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3. Update % of
collection file with

8. Update % of
collection file w/
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>
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document/fees
Manual Manual
1_0._ Recc_eive 11. Update bank 11b. Review
original bidder account numbers | | bidder info on M/F 11c. Are there

registration forms d

w/ reg forms

BofA Direct

Mainframe

errors?
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Current State Workflow Maps

16. Print credential

17. Verify bidder

19. Research and

23. Receiveffile
reports for

12. Record fees
> labels Ly counts 18. Error? Yesp| resolve archival End
JDE Mainframe Mainframe Various
20b. Prepare
statistical reports
for Admin
Excel
No
20. Generate
bidder file and
reports
Mainframe
A A y
21. Upload buyer 24. Receiveffile 24b. Receive
detail » 2.To T, reports for archival statistical reports
Sale (Map
TSRSP No. 4C) Excel
4
13. Receive 14. Verify fees &
registration .| postto revenue N
monies account 1e Baqk
Deposit
Manual JDE
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Current State Workflow Maps

4

3b. Fro
Tax Sale
Prep (Map
4A)

1. From Tax
Prep (Map

13. Update
percentage and

15. Reverse entry

2. Is item 14. Bidder

No. 4A) available? M/F, Manual, eligible? el STl
TSRSP M/F & TSRSP
Y
18. Verify payment
Yes and update
No + mainframe
16. Print buyer Mainframe/Manual
summary report h
Mainframe
Yes
11. Deactivate
4 bidder number
5. Update system
p Y! End TSRSP
TSRSP/Manual T
No
[3. From Tax | : Yre

Prep & Reg 4. Initiate auction/ 10. Response

(Map No.4A/) | random selection 6. Bid down? N fr(;m bigdero

: 7

) TSRSP —‘
i Yes
Yes
v
7. Update 8. Bidder selected
percentage » <« —No
TSRSP TSRSP
4 17. Review, si
. . Review, sign,
9. Blddc-:;:j pass/ remit with
SO payment
Manual el

12b. Offer item at
next adjourned tax

[i4—No
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Current State Workflow Maps

Yes

23b. Insert/mail
tax sale notices

23c. Prepare
mailing affidavits &

" obtain signatures »(23d. To Map
Manual Manual 4D/ Step 1
20c. Collect? A
20e. Backtoy¢———N
step 15
21d. Receive Delg 23. Proof tax sale
list certificates 24. Error? Yes
19. Searches for ) 20b. Contact
unpaid accounts 20. Unpaid Yes p| customer to collect Manual Manual
account? y Y
Mainframe Mainframe
No
21b. Audit TSRSP 21e. Check M/F to 26. Tax Sale Certs
Report to delq list . 21c. Yes determllne winning on Security Paper
No Difference? bidder 22c. Balance tax 22d. Update M/F " received
TSRSP & Manual Mainframe sale & prepare to allow current yr
A recap report " redemptions
Excel Mainframe
1f. Update 21g. Update Delq. T 27. Mail
Delq list or Delq List » list 22b. Receive tax Certificates 4_@
? sale reports 22e. To
TSRSP? Manual Map 4E Manual
Manual / Control D P No
Y
21h. Update
TSRSP— | TSRSP Report
TSRSP
21. Assigns 22. Generate & .
unsold public print tax sale 24b|- Prints tax
_| bidder items to the »| certs, notices & N sale certs on
County reports security paper
Mainframe

Control D & M/F

Control D & M/F
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29.To
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Current State Workflow Maps

24c. Bidder #
Yes

25. Fix and reprint
certificates

Mainframe

24h. Cancel tax
sale & prepare

A

ICKE record
No _
Mainframe
Yes
’ 24m. Enter &
24d. Contact -
bidder to . S
determineif | » izr:ltg.reBsI?e?je'; ove(r:%ae)érent
interested )
Manual JDE
+
24k. Print ICKE
24g. Receive tax report
No sale certificates Contol D
Manual A

v

24f. Print tax sale

24j. Generate

certs on security ICKE report
aper
p_ - Mainframe
Mainframe
24i. Sell to buyer
at adjourned tax End

sale

Mainframe
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Manual
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Current State Workflow Maps

v

9. Consolidates

3. Provide 6. Receive 7. Print . certificate. funds
a. From payment redemption funds redemption regénv10|t?on No »| and affida’vit, pa)}
Colllzc)ailt?ons information and affidavit certificate certificgte'7 tax sales
Various Manual i '
(Map 2E) ‘ Y Mainframe Mainframe
Yes
1. Receives 2. Contacts )
notification of tax County 4. Received Yes v
sale redemption?
various Various 10. Issued
certificate/receipt End
No
Issuance
»(11. Deposit
Funds
A 14. File one
12. Receive 2 certificate for
certificates, funds, buyer 15.To
. . Lt Ll
affidavit reimbursement R
Manual reimbursement
Manual process
13. File one
certificate/affidavit End
for archival
Manual
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Current State Workflow Maps

1. From Tax

9. Update cover

L Fon o A 7 Rt 6. Process and 6b. Update excel, i~ sheet, Issue/
- Receivel - Receive update mainframe create coversheet o REFESNE record deed
No. 4C) redemption? N affidavit? Yes—» d deed request? Yes» B
Mainframe/Fortis Excel & Word Word, Excel,
Fortis, Manual
No No
5. Update 8. Update
mainframe to mainframe to
cancel tax sale cancel tax sale
Mainframe Mainframe
Yes
3.To
Redemption
reimbursement
process
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Current State Workflow Maps

3d. Review & Bad information
Validate Recap 3e. Errors or
1. From Tax Report Variances?
Rate Mainframe 6. Research and 10. Research and
Calculation Y correct 7. Type of correct
ap No.8B error?
Various Yes Various
3f. Update Yes
Records -
Mainframe
No Yes
3. Receive budget
reports (State)
Manual
£ A
3b. Lock the 4. Review and Incorrect rate 11. To Cash
Millage File > compare 5. Errors/ Mgmt Process
variances? (Map No. 5B)
Manual Manual Y
4 9. Errors? “
No
A
i No
A
3c. Run Recap 9b. Create tax
Report e records from tax
13. From Mainframe ] calc formula
Cash Mgmt 8. Genqrate online Mainframe
Process (Map appt file (6035)
4
No. 5B) Mainframe/Manual ¢
2. Generate levy 9c. Apply credits &
sheet (7080) exemptions
2. From Mainframe/Manual Mainframe

Collections A

(Map 1A)
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Current State Workflow Maps

4. Research and

12. Research and

14.To
correct
correct General
Various Process (Map Various
Y No. 5A) .
15.To
General
Process (Map
No. 5A)
Yes —
5b. Compare district
totals for pay recs 11. Correct error Yes (Mainframe)
loaded against in Excel (e.g.,
Auditor’s recap formula) Yes (Excel)
Mainframe Excel
4
1. From Tax 2. Verify 3 tables 5. Enter DAV parcels 7. Review and 9. Compare
Certification (TIFF, TIFR, 5 to suppress printing update pay recs against test appt 10. Errors/
Map No. 5A AGCY) < (BT NO-» and comment code "l (test region) file variances?
Mainframe Mainframe Mainframe Excel/Mainframe
A
No
' 4’@
8. Generate 13. Run certified
monthly test appt appt report |
report (P210 Test)
Mainframe Mainframe »13b. To Cas
Mgmt (Map
3B, 3C, 3D)
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Current State Workflow Maps

17. Receive 24. Receive
Summary Appt Summary Appt
Report "l Credit Report

\/_\ \/_\

18. Receive
Summary Appt
Report

23. Receive
Summary Appt
Credit Report

\_/_\ \_/\

a

16. Generate 19. Receive Tax 20. Enter into 22. Generate

summary appt _|  Credit control _|  manual appt summary appt
reports reports program credit reports
Excel Excel Mainframe Excel

A

4

21. Run appt jobs

Mainframe
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Current State Workflow Maps

2. Receive mailing
address change
requests

3. Review and
research

Various Sources

Various

4. Accept?

Yes——

4

5b. Update mailing

NOTE: Mailing

3b. From No address updates also 11. Review
Map 7A, 7A2, address received from Auditor
7B2, 7C2 5. Notify Mainframe through batch & online Manual
Requester programs -
6. Create mailing 9. Receive 10. Generates
file (flat file) updatef(_:: mailing analysis reports
ile
Mainframe Flat File Manual
A
4 8. Update file
7. Process file Letzeilen
suggested CASS
- h
Flat File SIETEED
Vendor System
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Current State Workflow Maps

13. Update
questionable
record(s)
Mainframe 15. Approve to 17. Receive 18. To
»| finalize changes Summary Reports »~ Batch

Stmts (Map

Mainframe

14. Lock record(s)

Yes—

NO—— P

Mainframe

A
16. Updates
mailing address
records

Mainframe
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Current State Workflow Maps

3c. Auditor
corrects name on
on retired parcel

Mainframe

b. Correc
property names
on retired

3. Research and
2. Review report add to
spreadsheet
Manual/ControlD Various
4

parcels?

mailing address

d. Correc 3e. Update mailing

No | address

on retired

Mainframe

4

3f. Send letter to
customer

Manual

v
4. Update/Xref to

6. Review report

Manual/ControlD

NoO—— P

Yes

4

8. Make correction

9. To Batch
Stmts (Map
No. 1A)

Mainframe
» parcels
Mainframe
v
rilt'?e?jnear?ctzil 5. Generate report
Ired par of changes [
Start report with

outstanding liens Mainframe

Mainframe

?
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Current State Workflow Maps
Yesgb@
5. Error?
No 9. Enter special )
assmt . _~13. Assigned to No
" correct parcel?
Mainframe
Manual
6. Complete
SNReview coversheet &
—> ~——|  abstractor BAgrpn‘iff Electronic
Manual notifications ' 12. Receive and
! Yes Word review reports
Manual/ControlD
T 10. Request L=
Yes upload 4
Manual
'
1. Certify liens and 4. Provide
send schedule to ] additional
Treasurer information
1b. From Manual Manual
Map No.
7D2
A
7. Receive
notification End
Manual
3 y
2. Receive 10b. Receive -
electronic file request from 11. Upload file and
(WEEDS, Treas to upload genn derate rﬁpo?s
Drainage, Curblt) file to M/E al p'ay sheets
Flat File Manual Mainframe
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Current State Workflow Maps

Yes

7. Legal
description
match?

No

1. Research and 4. Research
No »| correct parcel 3. Property Yes »l Recorder We? site 5. Fee simple
, transferred? Recorder Site/ transfer? 9. Add to
VETELS Mainframe gbﬁzzfa;:e?(ns? mainframe and
P —p{ Xref to other
ArcMap/Assessor parcels
Site/ Mainframe -
Mainframe
No
Yes 2. Rate/
charge type?
Yes 9b. Does a
deficiency need Yes
No be added
A
6. Receive

notification assmt
cannot be added

Manual

End

A
10. Generate
special assmt
update report

ControlD
A
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Current State Workflow Maps

1. Supervisor
review

Manual

A

No

4. s lien
preliminary?

Yes End

No

Yes—p

3. Make correction

Mainframe

kS

5. Request pay
sheets

Mainframe

7. Receive and
file pay sheets

N

8. Billing date?

September————————

Stmts (Map
No. 1B)

0. To Batcl
Statements
(Map No. 1A)

(=)

A

6. Generate pay
sheets

Manual
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Current State Workflow Maps

3. Collect <12 CIEEID R 5. Issues title
2. Condition? Used p|applicable taxes & || clearance '
tax sales -
Mainframe Mainframe DOT
A
7. Receives
New notification
E-mail
8. Add/update
parcel
Mainframe
9. Calculate
appllcacljtd: taxes 10. Taxes due? >N
- Calculation
Mainframe (Map No. 6C)
Yes
- 4
4. Submit DOT 12. Billing 13.To
1. Request title form, MSO (new 6. Title statement Online Stmt
~ > only) and pay fees End (Map No.
Manual DOT 1B)
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Current State Workflow Maps

—

2. Request job run
to calculate tax
and installments

Manual

ControlD/Manual

3. Run job and 4. Apply tax )
create reports | | credits and 8. Make correction
reduced tax amt
Mainframe Mainframe Mainframe
A
Yes
1. From
Mobile
5. Review reports
__p| foraccuracy N 7. To Batch

Stmts (Map
No. 1A)
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Current State Workflow Maps

12. Check spreadsheet

against reconciliation
d output

3. Receive 4. Run e_xcise i
notification valuation
summary report
Manual Mainframe
‘ .
10. Receive 11. Enter into 13. Print parcel tax
— ex::;;irt;tal | »| spreadsheet || list
Excel Mainf Stmts (Map
ControlD/Manual Xce ainframe
y
L Downloaq 2. Upload 6. Download 7. Upload report
EACEE f\_/laluatlon P excise tax file and create taxes
ile
State Web Site Mainframe State Web Site Mainframe

8. Receive excise
district total
reports

ControlD/Manual

L

9. Receive excise
total reports

ControlD/Manual

PREMIS Consulting Group © 2009 — All Rights Reserved / Polk County: Real Estate and Tax System Replacement Project

Page 47 of 66




Current State Workflow Maps
1. Print form with
.custom.er
information
Manual
No
- 10. Enter P
4. Review for O Rgc;])rd |rf1 percentage of 11. Erl1ter dtl)fflcult
s errors Yes p| SPreads t_aet or q State credit | | Parcel numbers to
calculations suppress printing
No shortfall
Manual Excel - Mainframe
Y Mainframe
Yes
v
6. Conduct 8. File
Research | N to customer for No——p End
info?
Manual el el et Manual
Yes
6¢. Send letter to
customer
Word
2. Receives and
submits the form 6d. Receive letter
Mail/Walk-In & send_ additional
info
Word
3. Submit request
Start
Various
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Current State Workflow Maps

No
A
19. Receive 20. Update 22. Enter amount 22p. File
42, Enéer pt;lrcel 17. Approve summary report | | SPreadsheet with of “difficult” credit application
“eaQ;’r]la(Iaéﬁla(:irons ‘EasySRCR1le — net taxes by parcel
- ControlD i Manual
Mainframe Mainframe X Excel/lAccess Malnf[ame
y G
Yes
v A
20b. Adjust 21. Calculate
14. Compare 16. Make . - 3. To
against application corrections eg:::tl?:r;]sar(]st::)e difficult & easy tax » Online
: policy 9 credits Stmts (Map
Manual Mainframe Excel Excel
}
. A
13. Generate edit 18. Applles_ ‘easy”
report credit
Mainframe Mainframe
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Current State Workflow Maps

=35 (SN 28. Make
against corrections
spreadsheet
Excel Excel/Mainframe
‘ |
30. Receive 31. Verify receipt 32. Request S. an:ig.ugtorr:e‘g;:/eed 35. Rggel:jeitSt Sr.
notification from of funds & enter | | Credit Posting List ount T ¢ )
State into G/L to “List” total & || apportionment job
= VAo L "
Manual BofA Direct/ JDE Mainframe calc % diff & indicate % diff
Manual Mainframe
Y
27. Affidavit of 22 AL WIS
Credit notification to
County
ACH/Manual
A 4
2 Qeneratg 33. Generate Sr 36. Generate Sr
S:nl(gr cf,dt't Credit Posting List Credit Appt report | 5. 47 Tq Map
osting Lis! .
Mainframe Mainframe Mainframe 3A/Step 3
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Current State Workflow Maps

Problems

Some documents are sent to Mapping when
identifying parcels require a higher level of expertise.

Those documents may, or may not, be problems. i
Create Parcel Action and
Map changes? Yes b update map
Problem -
Problem resolution Problem ArcGlIS\Parcel Action
resolved? L document?
Manual I
4
. Receive copy of
NG Mapping supporting documents
Yes No Manual
4
Print and review Identify parcels .
. i Update On-Line
necessary changes impacted Parcels Action
No d Y 9 i P identified? required? Yes» _
Manual Manual Mainframe y
A
T Give copies to
No On-Line changes Treasurer
are updated in Manual
: : GIMS through the
TUETEEE2 CELE I QC\Verify entries Import Image files. il daily FTP download
Transfer Index | p P 1 End show below on this
GIMS\Transfer Index GIMS\Transfer Index GIMS\Transfer Index page.
Goto
Balance values by tax | | Map 5C —
To Data ™\ | End district Tax Cert
Distribution
(Map 7E) Excel
A
Y
Send deeds, contracts, Send
amendments, etc.
back to
Image Files(tif) preparer
Request address

Manual Manual

Start change or pa_rcel Start Clty;ﬁ:qggi:ﬁ:? ew Start Change of valuation
Contact« Customer merge\split City Court Case
preparer Manual
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Current State Workflow Maps
Update Value
1 End
GIMS\Parcel Action
Finalyze Map To Data
"] Distribution
ArcGIS\Parcel Action (Map 7E)
Y
A 4
End
4
Balance values by Undat
Tax District N Upload Update GIMS hi'?stt{)jlr;/9
Parcel Action\
Excel Parcel Action GIMS GIMS
4
A 4
End
v
Batch update Daily FTP download of on-
(start ) »|RealEstatedata|— | line and batch changes
Mainframe Mainframe
v
Upload triggers updating of Upload _/ Goto
mailing records e Map 5C —
Tax Cert
onsulting Group © 2009 — All Rights Reserved / Polk County: Real Estate and Tax System Replacement Projec Page




Current State Workflow Maps

Receive copy of
supporting documents

Update Value

Manual

GIMS\Parcel Action

A

Map and review
annexation

ArcGIS

A

Create Parcel Action and
update map

ArcGIS\Parcel Action

A

Excel

Upload report used for QC
of upload.

Balance values by
Tax District
Parcel Action\

Send Annexation
Documents

Manual
4

Send Annexation
Documents

Manual

A

Resolve problem

Receive review

Manual

Manual
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Current State Workflow Maps

- To Data End
Upload triggers Distribution

maintenance of Map 7E

Assessor records (Map 7E)

Finalyze Map

ArcGIS\Parcel Action

| !

Update
®T> Upload Update GIMS iy
GIMS

Parcel Action GIMS

|

4

Upload

Report

4 Daily FTP download
Batch update of on-line and batch
(start ) » Real Estate data | > changes
Mainframe Mainframe
A 4
Upload Goto Upload triggers
Report Map 5C — updating of mailing
Tax Cert records
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Current State Workflow Maps
Receive copy of
supporting documents 4>®
Manual
4
Receive & review 4/\
> documents Error? Enter Plat Data Enter Street Data Create Parcel Action and
> ! update map
Manual
A Plat Maintenance Street Validation ArcGIS\Parcel Action
'}
No
Receive & record
documents
Yes
COTT
Send Plat :
Sl Resolve problem
Manual Manual
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Current State Workflow Maps

Update Value

GIMS\Parcel Action

Upload triggers
maintenance of
Assessor records

Finalyze Map To Data -
|
Distribution m
ArcGIS\Parcel Action (Map 7E)
Y
Balance values by Update
istri Upload Update GIMS p
Tax Dlstr!ct > p p history End
Parcel Action\
Excel Parcel Action GIMS GIMS
A
Upload report used
for QC of upload.
4 Daily FTP download
Batch update of on-line and batch
(‘start ) »| Real Estate data changes
Mainframe c
Mainframe
A
Upload triggers updating léploa(: Go to
of mailing records e g Map 5C —
Tax Cert
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Current State Workflow Maps

Expedite parcel
actions to
completion

ctive Parci
Actions in
Drainage?

Parcel Action

A

Fix errors

Drainage District [
Assessment

Align original
drainage parcels
to current
cadastre.

Missing
> Mailing NoP|

ArcGIS

v

Run parcel
overlay.

ArcGIS\Access

-

Update GIMS
al

Address?

Request
Certificate Nu

Upload and

request edit report
mber q P

Drainage District

Manual

Assessment

Yes

i

Update On-Line

Review report

Yes—

Errors?

GIMS -
Mainframe No
Generate
aggregate data. A L
= — Update
Drainage District history
Assessment
GIMS
Make Special
Assessment
Request
Manual
A
De_uly FTP download of on- Create edit report
L| line and batch changes
Mainframe Mainframe
4
Assign Certificate
Number [—
Manual
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Current State Workflow Maps

Create letters

A

Drainage District
Assessment

E-Mail Request for
Assessment
Creation

v

Drainage District
Assessment

Mail letters

Manual

Assessment

Submit documents
to Treasurer that
we certify

Manual

0 Special
Assessment
Billing (Map

No. 6A)

A

Create Special
Assessment

Mainframe

Receive
Letters
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Current State Workflow Maps

Pick up published
databases

SQL_Server
A

( Start

From Map
No. 7A, 7A2,
7B2, 7C2

Create SQL Replication of GIMS,
GIMS_SDE, and In_Maintenance
databases.

Replicates Real Estate Parcel data,
Plat data, Maps and Transfer Index
data.

=

Create Access database
of Real Estate and Plat
databases.

Publish to web FTP
server.

End

GIMS\SQL_Server

GIMS\SQL_Server

GIMS\Auditorweb

4

Pick up GIMS,
GIMS_SDE and
In_Maintence database

AuditorWeb

End

4

Access Replicated Real Estate
Parcel data, Plat data, Maps and
Transfer Index data.

Web Browser

4

Download Access
database.

Manual
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Current State Workflow Maps

Export Arc Maps to
MlcroStIa:t_llon Design Publish to FTP Server Export Arc Maps to
lles and copy to Public Works -_> Shape files
and Personal > End
GeoDatabase
ArcGIS ArcGIS ArcGIS

Publish on Web Pages
End

http://auditor.co.polk.ia.us

4 4

Download files. Eng

Manual Web Browser

Download files.
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Current State Workflow Maps

Auditor Tax land
values copied to

Maintain records
per business rules

agland value

Mainframe

NOTE: Changes made to the Real
Estate data will be updated in the
GIMS system as part of the FTP
download process as documented
on the Record Maintenance Maps.

To

exemptions &
credits-Map
no. 8C2

Mainframe

Copy Assessors
values into the

Enter into spreadsheet
—pto calculate increments.

Excel

v

Enter into TIF
Master

1 Auditor values

Mainframe

A

Run valuation program:
aggregates the real
estate and utility value

Mainframe

Mainframe

Assessed values
stored in Assessor
fields

Mainframe

+

FTP upload of final

Assessment Cycle new Assessed
g values
Assessor Assessor

?

&)

Submit TIF funds request

Manual
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Current State Workflow Maps
No
Enter data into From v
Valuation Exemption ) Run Equalization Apply rollback
spreadsheet for value ».Credits-Map State requires Yes p| program |,/ percentage
estimates and No. 8C2 equalization? - :
analysis. Mainframe Mainframe
Excel )Y 4
Update Utility
master file
Mainframe
'}
Updates Utility A -
master file End Create :gx;lg;d file to
Mainframe Mainframe
'}
Update values
Assessor
Send Excise Send Non-Excise Request Equalization Send rollback
@_, values > values q q percentage value

Disk & Manual Manual Manual Manual
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Current State Workflow Maps

Run valuation program:
aggregates the real

: : estate and utility value
Mainframe

Update Valuation
spreadsheet and analyze

Resolve errors

»| results of TIF application Yes — p
and the rollback
Masc.
\/\ Excel
¢ No
Upload value Send reports to
] Correct and 8
file to the State P adjust the Ta)flng To Tax
Mainframe\State | e Calculation(M
Value System Various Various ap No. 8B)
A 4 A
b
Yes Compute tax rates
Errors End
State Budget
System
4
4
Receive valuation Prepare and file
reports budgets with the
g Auditor
Various Various
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Current State Workflow Maps

—

—

Send Preliminary Review and
Tax Levy report ] resolve
Manual Manual Send Final Tax
Manual
Yes (Excel
¢ Yes
Enter funds,
taxable values,
etc. —i
o Excel
Vah:‘;:'i‘on Validate both
(Map No. sources Error? ——No
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Current State Workflow Maps
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Current State Workflow Maps
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