
Current State Workflow Maps

Billing/Collections Map Name: BC_BCH
Sub-Process: Batch Statements Map No.: 1A
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Current State Workflow Maps

Billing/Collections Map Name: BC_BCH
Sub-Process: Batch Statements Map No.: 1A
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Current State Workflow Maps

Billing/Collections Map Name: BC_OLN
Sub-Process: Online Statements/Mail Payment Map No.: 1B
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Current State Workflow Maps

Billing/Collections Map Name: BC_OLN
Sub-Process: Online Statements/Mail Payment Map No.: 1B
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Current State Workflow Maps

Billing/Collections Map Name: BC_PH_WU
Sub-Process: Phone & Walk-Up Payment Map No.: 1C 
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Current State Workflow Maps

Billing/Collections Map Name: BC_INT
Sub-Process: Internet Payment Map No.: 1D
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Current State Workflow Maps

Billing/Collections Map Name: BC_RMT
Sub-Process: Remote Deposit Payment Map No.: 1E
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Current State Workflow Maps

Billing/Collections Map Name: BC_RMT
Sub-Process: Remote Deposit Payment Map No.: 1E
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Current State Workflow Maps

Billing/Collections Map Name: BC_RFD
Sub-Process: Refunds Map No.: 1F
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Current State Workflow Maps

Billing/Collections Map Name: BC_RFD
Sub-Process: Refunds Map No.: 1F
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Current State Workflow Maps

Delinquent Collections Map Name: DC_NTC_BATCH
Sub-Process: Delinquent Notices (Batch – All) Map No.: 2A
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Current State Workflow Maps

Delinquent Collections Map Name: DC_NTC_BATCH
Sub-Process: Delinquent Notices (Batch – All) Map No.: 2A
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Current State Workflow Maps

Delinquent Collections Map Name: DC_NTC_OLN
Sub-Process: Delinquent Notices (Online – May) Map No.: 2B 
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Current State Workflow Maps

Delinquent Collections Map Name: DC_DCOLL
Sub-Process: Delinquent Collections Map No.: 2C

C
us

to
m

er
A

dm
in

 
(T

re
as

ur
er

)
IT

M
ai

l R
oo

m
Ta

x 
(T

re
as

ur
er

)

Yes

Yes

No

Yes

No

If mailed

End

Access

3. Run various 
reports on 

delinquencies

A

Various resources

8. Research 
parcel records

Various

10. Contact 
customer

13d. Receive & 
file copy of 
affidavits

13. Try again?

Mainframe

4. Run reports on 
delinquencies on building on 
lease land, utility, excise, etc.

Word

12e. Receives & 
signs affidavits

Excel

2. Compile

Various

12b. Prints, mails, 
faxes delinquent 

notices

Various

14. Document

Word

12f. Receives & 
signs affidavits

12. Contact 
successful?

1a. 
From Online 
Statements 

Map 1B

Manual

12c. Receives & 
mails delinquent 

notices

21b. 
To Delq 

Collections 
Map 2C / Step 

15

13c. Receive & 
file original 
affidavits

Excel

9 .Update 
numerous 

spreadsheets

5. Receive 
delinquent 
reports on 

excise taxes

Word

12d. Prepares and 
sends affidavits

7. Receive 
various 

delinquent 
reports

B

Manual

1. Receive 
returned mail

Manual

6. Review

21. Receive 
delinquent 

notices

PREMIS Consulting Group © 2009 – All Rights Reserved / Polk County: Real Estate and Tax System Replacement Project Page 14 of 66



Current State Workflow Maps

Delinquent Collections Map Name: DC_DCOLL
Sub-Process: Delinquent Collections Map No.: 2C
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Current State Workflow Maps

Delinquent Collections Map Name: DC_ABT_CNC
Sub-Process: Abatement/Cancellation Map No.: 2D
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Current State Workflow Maps

Delinquent Collections Map Name: DC_SUSP
Sub-Process: Tax Suspension Map No.: 2E
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Current State Workflow Maps

Delinquent Collections Map Name: DC_SUSP
Sub-Process: Tax Suspension Map No.: 2E
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Current State Workflow Maps

Delinquent Collections Map Name: DC_SUSP_TRM
Sub-Process: Tax Suspension (Termination) Map No.: 2F
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Current State Workflow Maps

Delinquent Collections Map Name: DC_SUSP_PMT
Sub-Process: Tax Suspension (Payment) Map No.: 2G
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Current State Workflow Maps

Cash Management Map Name: CM_APPT
Sub-Process: Monthly Apportionment Map No.: 3A 
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Current State Workflow Maps

Cash Management Map Name: CM_APPT
Sub-Process: Monthly Apportionment Map No.: 3A
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Current State Workflow Maps

Cash Management Map Name: CM_RECON
Sub-Process: Certified Tax Apportionment Reconciliation Map No.: 3B
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Current State Workflow Maps

Cash Management Map Name: CM_EOY_RECON_DT
Sub-Process: End-of-Year Reconciliation (District) Map No.: 3C
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Current State Workflow Maps

Cash Management Map Name: CM_EOY_RECON_COLL
Sub-Process: End-of-Year Reconciliation (Collections) Map No.: 3D
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Current State Workflow Maps

Cash Management Map Name: CM_RECON_DB
Sub-Process: Reconciliation (Daily Balancing) Map No.: 3F
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Current State Workflow Maps

Cash Management Map Name: CM_RECON_DB
Sub-Process: Reconciliation (Daily Balancing) Map No.: 3F
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Current State Workflow Maps

Tax Sales Map Name: TS_PREP
Sub-Process: Preparation Map No.: 4A
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Current State Workflow Maps

Tax Sales Map Name: TS_REG
Sub-Process: Bidder Registration Map No.: 4B
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Current State Workflow Maps

Tax Sales Map Name: TS_REG
Sub-Process: Bidder Registration Map No.: 4B
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Current State Workflow Maps

Tax Sales Map Name: TS_CDT
Sub-Process: Conduct Tax Sales – Annual & Adjourned Map No.: 4C
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Current State Workflow Maps

Tax Sales Map Name: TS_CDT
Sub-Process: Conduct Tax Sales – Annual & Adjourned Map No.: 4C
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Current State Workflow Maps

Tax Sales Map Name: TS_CDT
Sub-Process: Conduct Tax Sales – Annual & Adjourned Map No.: 4C
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Current State Workflow Maps

Tax Sales Map Name: TS_RDP
Sub-Process: Redemption Map No.: 4D
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Current State Workflow Maps

Tax Sales Map Name: TS_LFE
Sub-Process: Lifecycle Map No.: 4E
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Current State Workflow Maps

Tax Certification Map Name: TC_GEN
Sub-Process: General Process Map No.: 5A
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Current State Workflow Maps

Tax Certification Map Name: TC_CM
Sub-Process: Cash Management Process Map No.: 5B
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Current State Workflow Maps

Tax Certification Map Name: TC_CM
Sub-Process: Cash Management Process Map No.: 5B
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Current State Workflow Maps

Tax Certification Map Name: TC_TAX
Sub-Process: Tax Process (Mailing Address Changes) Map No.: 5C 
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Current State Workflow Maps

Tax Certification Map Name: TC_TAX
Sub-Process: Tax Process (Mailing Address Changes) Map No.: 5C 
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Current State Workflow Maps

Tax Certification Map Name: TC_LIEN
Sub-Process: Liens on Retired Parcels Map No.: 5D 
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Current State Workflow Maps

Other Taxes Map Name: OT_SA
Sub-Process: Special Assessments (Billing) Map No.: 6A
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Current State Workflow Maps

Other Taxes Map Name: OT_SA
Sub-Process: Special Assessments (Billing) Map No.: 6A-2
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Current State Workflow Maps

Other Taxes Map Name: OT_SA
Sub-Process: Special Assessments (Billing) Map No.: 6A-3
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Current State Workflow Maps

Other Taxes Map Name: OT_MH 
Sub-Process: Mobile Home Map No.: 6B 
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Current State Workflow Maps

Other Taxes Map Name: OT_MH_TC
Sub-Process: Mobile Home (Tax Calculation) Map No.: 6C
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Current State Workflow Maps

Other Taxes Map Name: OT_EX
Sub-Process: Excise Map No.: 6D
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Current State Workflow Maps

Other Taxes Map Name: OT_SC 
Sub-Process: Senior Credit Map No.: 6E 
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Current State Workflow Maps

Other Taxes Map Name: OT_SC 
Sub-Process: Senior Credit Map No.: 6E-2 
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Current State Workflow Maps

Other Taxes Map Name: OT_SC 
Sub-Process: Senior Credit Map No.: 6E-3 
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Current State Workflow Maps

Record Maintenance
Sub-Process: Parcel/Property Ownership
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Current State Workflow Maps

Record Maintenance
Sub-Process: Parcel/Property Ownership
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Current State Workflow Maps

Record Maintenance
Sub-Process: Tax District Annexation
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Current State Workflow Maps

Record Maintenance
Sub-Process: Tax District Annexation
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Current State Workflow Maps

Record Maintenance
Sub-Process: Plat Maintenance
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Current State Workflow Maps

Record Maintenance
Sub-Process: Plat Maintenance
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Current State Workflow Maps

Record Maintenance
Sub-Process: Drainage Districts
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Current State Workflow Maps

Record Maintenance
Sub-Process: Drainage Districts
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Current State Workflow Maps

Records Maintenance
Sub-Process: Data Distribution
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Current State Workflow Maps

Records Maintenance
Sub-Process: Data Distribution

C
us

to
m

er
s

M
ap

pi
ng

(A
ud

ito
r)

Map Name: RM_DST
Map No.: 7E-2

Start

Manual

Download files.

ArcGIS

Export Arc Maps to 
Shape filesEnd

End

ArcGIS

Export Arc Maps to 
MicroStation Design 

Files
and Personal 
GeoDatabase

End

Start

http://auditor.co.polk.ia.us

Publish on Web Pages

ArcGIS

Publish to FTP Server 
and copy to Public Works

End

Web Browser

Download files.

PREMIS Consulting Group © 2009 – All Rights Reserved / Polk County: Real Estate and Tax System Replacement Project Page 60 of 66



Current State Workflow Maps

Valuation& Calculation
Sub-Process: Valuation
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Current State Workflow Maps

Valuation& Calculation
Sub-Process: Valuation

S
ta

te
A

ss
es

so
r

IT
R

ea
l E

st
at

e
(A

ud
ito

r) Yes

No

Mainframe

Run Equalization 
program

Excel

Enter data into 
Valuation 

spreadsheet for value 
estimates and 

analysis.

Start

 Disk & Manual

Send  Excise 
values

Manual

Request Equalization

C

Manual

Send Non-Excise 
values

End

Mainframe

Updates Utility 
master file

Start Start

Mainframe

Update Utility 
master file

Mainframe

Create download file to 
Assessor

B

State requires 
equalization?

Manual

Send rollback 
percentage value

End

Map Name: VC_VAL
Map No: 8A-2

From 
Exemption 

Credits-Map 
No. 8C2

A

Assessor

Update values

Mainframe

Apply rollback 
percentage

PREMIS Consulting Group © 2009 – All Rights Reserved / Polk County: Real Estate and Tax System Replacement Project Page 62 of 66



Current State Workflow Maps

Valuation& Calculation
Sub-Process: Valuation
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Current State Workflow Maps

Valuation & Calculation Map Name: VC_TAX
Sub-Process: Tax Rate Calculation Map No.: 8B
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Current State Workflow Maps

Valuation & Calculation
Sub-Process: Exemptions & Credits

Tr
ea

su
re

r
IT

C
us

to
m

er
A

ss
es

so
r

R
ea

l E
st

at
e

(A
ud

ito
r)

B

Informix

Transcribes

Excel

Manually enter 
disabled veteran credit

Mainframe

Receive and 
transcribe into a 
suppression file.

GIMS

Update GIMS

Manual

Applies for an 
exemption or credit

Send E-mail report 
to Tax staff

GIMS

Validate and upload 
cancellations

A

GIMS

Validate and upload 
additions

Send E-mail report 
to Tax staff

Start

End

Mainframe

Enter into BAFF 
Master file

End

Map Name: VC_EC
Map No: 8C

C

Mainframe

Daily upload

Excel

Enter into spreadsheet

Manual

Receive Homestead & 
Military Exemption 

uploaded file.

Manual

Receive Family Farm 
Credit Report

PREMIS Consulting Group © 2009 – All Rights Reserved / Polk County: Real Estate and Tax System Replacement Project Page 65 of 66



Current State Workflow Maps

Valuation & Calculation
Sub-Process: Exemptions & Credits
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