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January 12, 2011 - 5:30 p.m. 
 
 

Polk County Administration Bldg 
111 Court Avenue, Room 120 
Des Moines, Iowa 
 

AGENDA  
The information identified on this agenda may be obtained in accessible formats by qualified persons 
with a disability. To receive information or to request an accommodation to participate in a meeting, 
hearing, service, program or activity conducted by this office, contact the Polk County Conservation 
Board Office, 11407 NW Jester Park Drive, Granger, 515-323-5300. 
 

1) Opening Items 
a) Roll Call 
b) Action on the Minutes of the Previous Meeting(s) 

2) Consent Agenda Items 
Note:  These are routine items and will be enacted by one roll call vote without separate  
discussion unless a Board Member, PCCB employee or member of the public requests an item be 
removed to be considered separately.  Please notify a PCCB Member to have an item removed. 

a) Action on Bill List:  approve the PCCB/Enterprise Fund December 2010 expenditures. 
b) PCCB Bylaws:  approve the PCCB Bylaws 
c) Jester Park, Mid-American Energy Company Easement – Site for Cabins:  direct staff to publish notice, pursuant 

to Iowa Code 331.305, that a public hearing will be held on February 9, 2011, at the Polk County Conservation Board meeting for 
the purpose of determining that property at Jester Park related to the installation of electric service by MidAmerican Energy 
Company to the cabin site is no longer necessary for park purposes or will not interfere with park purposes and forwarding the 
same on to the Board of Supervisors for the conveyance of easement on the property. 

d) Chichaqua Bottoms Greenbelt & Eagle Roost Wildlife Area, Ag Leases & Food Plot Contract:  direct staff to 
publish notice pursuant to §331.305 Iowa Code, that bids be received prior to 2:00 p.m., February 7, 2011 and a public hearing will 
be held on February 9, 2011, at the Polk County Conservation Board meeting to discuss the use of 214.1 acres of crop ground at 
Chichaqua Bottoms Greenbelt and for 117 acres of crop ground at Eagle Roost Wildlife Area, and for the receipt of those bids 
and the awarding of contracts to farm these acres for the crop years of 2011, 2012, and 2013 

e) Thomas Mitchell Park Playground Restroom and Yellow Banks Park Campground #1 Shower House 
Wastewater Treatment Systems:  approve Brown’s Dirt Work bid of $39,502 for the construction of the On-site Wastewater 
Treatment Systems at Thomas Mitchell Park playground restroom and Yellow Banks Park campground #1 shower house, a project 
contingency of $598, and engineering services in the amount of $900 to Jim Carroll engineering, for a project total not to exceed 
$41,000 in REAP Funds and authorize the Director to sign contract with Brown’s Dirt Works for $39,502. 

f) Thomas Mitchell Park, Pond Dredging – Design Services:  approve hiring Snyder & Associates to complete the design 
services for the disposal of excavated silt material from the pond in Thomas Mitchell Park at a cost not to exceed $10,650; and 
authorizes the Director to work with an adjacent landowner to secure an easement/payment for an access route through 
adjacent property for a haul road. 

g) Mally’s Park Improvements:  approve up to $40,000 in Enterprise funds be expended for the first phase of the Mally’s Park 
site improvements as identified and approve accepting the bid from CXT for the vault toilet ($13,933.50), and the bid for ICON 
steel shelter ($15,279) and authorize the Director to sign contracts with these successful bidders. 
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h) Security Policy for PCCB:  approve the Security Policy for Polk County Conservation Board as developed for PCI compliance 
purposes and include this policy in the PCCB Employee Manual. 

3) Public Hearing:  Wastewater Reclamation Authority (WRA) Easements 
4) Mitigation Site:  Altoona Crossing LLC 
5) Thomas Mitchell and Yellow Banks Parks, Master Plan Final Draft Presentations 
 
PUBLIC COMMENTS  
STAFF REPORTS       
FINANCIAL REPORTS  
DISCUSSION & REMARKS 
ADJOURNMENT
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1) Opening Items 
 

a) Roll Call 
 
b) Action on the Minutes of the Previous Meeting(s) 
 
The Polk County Conservation Board met in regular session on December 8, 2010.  Minutes for 
the meeting are attached. 
 

2) Consent Agenda Items 
 

a) Action on the Bill List 
 

December 2010 expenditures have been e-mailed to the Board for review. 
 
STAFF RECOMMENDATION:  That the Board approve the PCCB/Enterprise Fund December 
2010 expenditures. 

 
 

b) PCCB Bylaws 
 
PCCB governance documents provide that the Bylaws must be reviewed each year at the 
first regular Board meeting in January.  Approval may be proposed at any regular meeting, 
but must again be considered at the next following regular Board meeting before adoption. 
 
No changes have been recommended to the Bylaws. Copy attached. 
 
STAFF RECOMMENDATION:  That the Board approve the PCCB Bylaws. 

 
 
c) Jester Park, Mid-American Energy Company Easement – Site for Cabins 

 
At the Board’s December 8, 2010 meeting, the Board approved publishing a notice of public 
hearing to be held at this meeting for easements relating to the Jester Park proposed cabin 
site.  Easements have not yet been received from Mid-American Energy; therefore, staff is 
requesting the Board for approval to publish notice of a public hearing on this matter at the 
February 9, 2011 meeting for the purpose of determining whether or not this easement, “Is no 
longer necessary for park purposes” or will not interfere with the park purposes and 
forwarding the same on to the Board of Supervisors for the conveyance of easements. 
 
STAFF RECOMMENDATION:  That the Board direct staff to publish notice, pursuant to Iowa 
Code 331.305, that a public hearing will be held on February 9, 2011, at the Polk County 
Conservation Board meeting for the purpose of determining that property at Jester Park 
related to the installation of electric service by MidAmerican Energy Company to the cabin 
site is no longer necessary for park purposes or will not interfere with park purposes and 
forwarding the same on to the Board of Supervisors for the conveyance of easement on the 
property.  
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d) Chichaqua Bottoms Greenbelt & Eagle Roost Wildlife Area, Ag Leases & Food Plot 
Contract 

 
PCCB manages land  it leases for cropping purposes at Chichaqua and at the Eagle Roost 
Wildlife Area.  We also contract to plant food plots at the Chichaqua Bottoms Greenbelt. 
 
During this past year we leased the cropland at Eagle Roost for a one year period while the 
Chichaqua lease finished a three year contract period.  We are now ready to lease both 
Chichaqua and Eagle Roost for our standard length (3 growing seasons) lease agreement.  
The food plot contract is also a 3 season contract. 
 
Staff needs permission to place a public notice that the cropland and food plot contracts 
are to be let at the February Board meeting. 
 
STAFF RECOMMENDATION:  Staff is directed to publish notice pursuant to §331.305 Iowa 
Code, that bids be received prior to 2:00 p.m., February 7, 2011 and a public hearing will be 
held on February 9, 2011, at the Polk County Conservation Board meeting to discuss the use 
of 214.1 acres of crop ground at Chichaqua Bottoms Greenbelt and for 117 acres of crop 
ground at Eagle Roost Wildlife Area, and for the receipt of those bids and the awarding of 
contracts to farm these acres for the crop years of 2011, 2012, and 2013 
 

 
e) Thomas Mitchell Park Playground Restroom and Yellow Banks Park Campground #1 

Shower House Wastewater Treatment Systems 
 

As part of the construction of an on-site wastewater treatment system at the Thomas Mitchell 
playground/ shelter restroom and the Yellow Banks campground #1 shower house system, 
staff met with soils engineer Jim Carroll to determine the best system to install based on soils 
testing. 
 
Plans and specifications governing the construction of the proposed improvements have 
been prepared by Jim Carroll and bid packets were delivered to four contractors (Brown’s 
Dirt Work, Roto Rooter, Ron’s Electric, and Brad’s Plumbing)  for quotes with only two 
responding.  The two bids received were:  Brown’s Dirt Work - $39,502; Roto Rooter - $42,940 
 
Project costs are as follows: 
 

ITEM COST 
Jim Carroll, Engineering Services $        900.00 
Brown’s Dirt Work 39,502.00 
Contingency 598.00 

TOTAL PROJECT COST $   41,000.00 
 
 
STAFF RECOMMENDATION: That the Board approve Brown’s Dirt Work bid of $39,502 for the 
construction of the On-site Wastewater Treatment Systems at Thomas Mitchell Park 
playground restroom and Yellow Banks Park campground #1 shower house, a project 
contingency of $598, and engineering services in the amount of $900 to Jim Carroll 
engineering, for a project total not to exceed $41,000 in REAP Funds and authorize the 
Director to sign contract with Brown’s Dirt Works for $39,502. 
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 f) Thomas Mitchell Park, Pond Dredging – Design Services 
 

As part of the Thomas Mitchell pond improvement WIRB Grant, Polk County Conservation 
Board needs to remove approximately 30,000 cubic yards of sediment from the Thomas 
Mitchell pond. The WIRB grant contains $272,660 dedicated for the dredging process.   Polk 
County Conservation Board’s 25% cost share of the grant has been earmarked and is 
available for use to complete the project.   
 
Prior to advertising and awarding the contract to dredge the pond, plans need to be 
prepared in regards to disposal of the sediment.  Staff sent out Invitations to Bid to three local 
engineering firms for these services with bids received from all three firms. A bid summary is 
shown below. 
 

Vendor Bid 
Nilles Associates $ 36,200.00 
Stanley Consultants $ 12,659.14 
Snyder & Associates $ 10,650.00 

 
‐ Mark A. Dungan, Natural Resources Manager 

      
STAFF RECOMMENDATION: That the Board approve hiring Snyder & Associates to complete 
the design services for the disposal of excavated silt material from the pond in Thomas 
Mitchell Park at a cost not to exceed $10,650; and authorizes the Director to work with an 
adjacent landowner to secure an easement/payment for an access route through adjacent 
property for a haul road.  
 
 
g) Mally’s Park Improvements 
 
As part of the Enterprise fund budget for FY2010/2011,  $40,000 is budgeted to begin needed 
improvements at Mally’s Park.  Staff is proposing that the $40,000 be used for the following 
site improvements:  expanded parking, a vault toilet, and a new steel picnic shelter.   
 
Bids were received for (1) 24’X38’ steel hip roof shelter.  The bids were as follows:  ICON steel 
shelter, $15,279; Americana Bldg. Products, $16,258; and Poligon Steel Shelters, $18,500.  Staff 
recommend the low bid from ICON at $15,279. 
 
Below outlines project costs: 
 

Description Cost 
CXT Vault Toilet (Note:  vault toilet is based on GSA bid pricing) $13,933.50 
(1) 24’x38’ steel hip roof shelter, ICON steel shelter $ 15,279.00 
Concrete $   3,500.00 
Misc. equipment rental, grading, road rock, seeding, landscaping $   5,250.00 
Contingency $   2,037.50 

TOTAL PROJECT COSTS $ 40,000.00 
 
STAFF RECOMMENDATION: That the Board approve up to $40,000 in Enterprise funds be 
expended for the first phase of the Mally’s Park site improvements as identified and approve 
accepting the bid from CXT for the vault toilet ($13,933.50), and the bid for ICON steel shelter 
($15,279) and authorize the Director to sign contracts with these successful bidders. 
 



6 
 

 
h) Security Policy for PCCB 
 
Payment Card Industry (PCI) Data Security Standard is a set of requirements designed to 
ensure that all companies that process, store, or transmit credit card information maintain a 
secure environment.   Because the PCCB processes cardholder data, we are required to be 
PCI compliant.  One of the requirements for compliancy is to have a Security Policy in place. 
 
Attached is the proposed Security Policy developed for Polk County Conservation Board.  
This proposed policy has been reviewed by appropriate PCCB staff; and Polk County Bank 
representative. 
 
STAFF RECOMMENDATION:  That the Board approve the Security Policy for Polk County 
Conservation Board as developed for PCI compliance purposes and include this policy in 
the PCCB Employee Manual. 
 
 
 
3) Public Hearing:  Wastewater Reclamation Authority (WRA) Easements 
 
The WRA is developing sanitary sewer projects throughout Polk County.  Several of those 
projects (3) will affect our managed properties.  Two will require easements from Polk 
County. 
 
Our Great Western Trail will be impacted by construction near Pine Ave. on the south side of 
the Metro.  This property is owned by others (we have only a trail easement), and they will be 
granting the necessary easement. 
 
The second is within the greenbelt south of Mally’s Park and on land the PCCB purchased for 
trail purposes.  This easement was negotiated to ensure that the future operation of the 
sewer did not restrict trail management.  Staff is satisfied that the newly worded easement 
does reserve those management options. 
 
The third site is on the High Trestle Trail north of Ankeny.  This easement is on the very edge of 
the trail property and will have no negative effect on trail management. 
 
Two permanent and two temporary construction easements should have no negative effect 
on the trail properties and can be granted without adversely impacting PCCB management 
of the sites. 
 
STAFF RECOMMENDATION:  That the Board determine that properties along Four-Mile Creek 
between Aurora and Broadway, and along the High Trestle Trail near NE 110th Avenue are no 
longer necessary for park purposes or will not interfere with park purposes and forwarding the 
same on to the Polk County Board of Supervisors for the conveyance of easements for the 
purpose of constructing and maintaining these sanitary sewers on PCCB managed 
properties.  
 
 
4)  Mitigation Site:  Altoona Crossing LLC 
 
In 2003-04 PCCB staff worked with the Developer, Altoona Crossing and Snyder and 
Associates to develop and build a wetland mitigation project on land immediately adjacent 
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to Chichaqua.  The agreement was for the developer to create a wetland, monitor and 
manage it for the five year Corps required monitoring period, and once the Corps agrees 
that their mitigation responsibilities are fulfilled the property would be donated to Polk 
County for inclusion into Chichaqua. 
 
The property has been through the five year monitoring period and has met all Corps 
requirements.  The owner is filing the necessary 401 and 404 documents and preparing to 
transfer the property to Polk County. 
 
I have included two maps to show the location of the wetland and the Assessors page listing 
of the property. 
 
The total property is 4.7 acres consisting of mostly wetland.  The value of land and wetland 
has not been appraised.  We do know that the sale price of the property was $30,000 in 2003 
and considerable expense was incurred developing the wetland. 
 
Staff expects to bring the donation to the Board for action in February or March. 
 

‐ Loren Lown, Natural Resources Specialist 
 
 
5)  Thomas Mitchell and Yellow Banks Parks, Master Plan Final Draft Presentations 
 
Board members will be presented with the final drafts for the Yellow Banks Park and Thomas 
Mitchell Park Master Plans. Plans should be reviewed prior to the February 2011 Polk County 
Conservation Board Meeting. Final approval of these plans will take place at that time.  
 
 



 
Polk County Conservation Board 

Polk County Administration 
111 Court Ave, Room 120 

Des Moines, Iowa 
 
 

PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 
 
 

The Polk County Conservation Board met in regular session on Wednesday, 
December 8, 2010.  The meeting was called to order at 5:35 p.m. 
 
#1a – Roll Call 
 
Board Present: Hadden, Levis, Smith, Vosler 
Board Absent:  McEnany 
 
#1b – Action on the Minutes of the Previous Meeting(s) 
 
IT WAS MOVED BY VOSLER THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE NOVEMBER 10, 2010 AND NOVEMBER 23, 2010 MEETING 
MINUTES AS WRITTEN. 
VOTE YEA:  HADDEN, LEVIS, SMITH, VOSLER 
 
 
#2 – Consent Agenda Item 
 
IT WAS MOVED BY LEVIS THAT THE POLK COUNTY CONSERVATION BOARD 
SHALL APPROVE THE FOLLOWING CONSENT AGENDA ITEMS: 
A) PCCB/ENTERPRISE FUND NOVEMBER 2010 EXPENDITURES; 
B) DIRECTING STAFF TO PUBLISH NOTICE, PURSUANT TO IOWA CODE 

331.305, THAT A PUBLIC HEARING WILL BE HELD ON JANUARY 12, 2011 
AT THE POLK COUNTY CONSERVATION BOARD MEETING FOR THE 
PURPOSE OF DETERMINING THAT PROPERTIES ON THE GREAT WESTERN 
TRAIL AT PINE AVENUE, ALONG FOUR-MILE CREEK BETWEEN AURORA 
AND BROADWAY, AND ALONG THE HIGH TRESTLE TRAIL NEAR NE 110TH 
AVENUE ARE NO LONGER NECESSARY FOR PARK PURPOSES OR WILL 
NOT INTERFERE WITH PARK PURPOSES AND FORWARDING THE SAME 
ON TO THE POLK COUNTY BOARD OF SUPERVISORS FOR THE 
CONVEYANCE OF EASEMENTS ON THE PROPERTY; 

C) DIRECTING STAFF TO PUBLISH NOTICE, PURSUANT TO IOWA CODE 
331.305, THAT A PUBLIC HEARING WILL BE HELD ON JANUARY 12, 2011, 
AT THE POLK COUNTY CONSERVATION BOARD MEETING FOR THE 
PURPOSE OF DETERMINING THAT PROPERTY AT JESTER PARK RELATED 
TO THE INSTALLATIO OF ELECTRIC SERVICE BY MIDAMERICAN ENERGY 
COMPANY TO THE CABIN SITE IS NO LONGER NECESSARY FOR PARK 
PURPOSES OR WILL NOT INTERFERE WITH PARK PURPOSES AND 
FORWARDING THE SAME ON TO THE POLK COUNTY BOARD OF  
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SUPERVISORS FOR THE CONVEYANCE OF EASEMENT ON THE 
PROPERTY; 

D) PROPOSED CHANGES TO THE USE OF PCCB CORPORATE CREDIT CARD 
POLICY; HOUSING GUIDELINES FOR PCCB PERSONNEL OCCUPYING 
PCCB RESIDENCES; AND REIMBURSEMENT GUIDELINES FOR 
EMPLOYEES LIVING IN PCCB RESIDENCES AS A RESULT OF LOSS OF 
COUNTY-OWNED HOUSE AND INCLUDE IN THE PCCB’S EMPLOYEE 
MANUAL; 

E) PRESENTED USER FEES FOR POLK COUNTY CONSERVATION BOARD . 
VOTE YEA:  SMITH, VOSLER, HADDEN, LEVIS 
 
 
#3 – Appointment of PCCB Officers, 2011 
 
FOR THE 2011 CALENDAR YEAR BOARD MEMBER VOSLER NOMINATED MIKE 
SMITH TO SERVE AS CHAIR, TOM LEVIS TO SERVE AS VICE CHAIR, AND 
MICHELLE MCENANY TO SERVE AS SECRETARY.   
VOTE YEA:  LEVIS, VOSLER, HADDEN, SMITH 
 
 
#4 – FY 2011-12 Budget 
 
IT WAS MOVED BY SMITH THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE SUBMISSION OF THE PROPOSED FISCAL YEAR 2011-12 
BUDGET REQUEST INCLUDING DECISION PACKAGES TO THE COUNTY BOARD 
OF SUPERVISORS FOR CONSIDERATION. 
VOTE YEA:  VOSLER, HADDEN, SMITH, LEVIS 
 
 
#5 – Eagle Roost Wildlife Area 
 
IT WAS MOVED BY LEVIS THAT THE POLK COUNTY CONSERVATION BOARD 
RESOLVES THAT HUNTING SHALL BE AN ALLOWABLE USE FOR THE LANDS 
AT EAGLE ROOST WILDLIFE AREA, DIRECT STAFF TO PUBLISH THE INTENT TO 
ALLOW HUNTING AS REQUIRED BY LAW, AND TO SIGN THE PROPERTY AS A 
PUBLIC HUNTING AREA. 
VOTE YEA:  SMITH, LEVIS, HADDEN,  
VOTE NAY:  VOSLER 
 
#6 – Thomas Mitchell Park, Pond Dredging 
 
IT WAS MOVED BY SMITH THAT THE POLK COUNTY CONSERVATION BOARD 
SHALL APPROVE STAFF PUBLISHING NOTICE PURSUANT TO §331.305 IOWA 
CODE, THAT BIDS BE RECEIVED PRIOR TO THE PCCB’S FEBRUARY 9,  2011  
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MEETING  AND A PUBLIC HEARING BE HELD ON FEBRUARY 9, 2011, AT THE 
POLK COUNTY CONSERVATION BOARD MEETING TO DISCUSS THE DREDGING 
OF THE THOMAS MITCHELL PARK POND, AND FOR THE RECEIPT OF THOSE 
BIDS AND THE AWARDING OF CONTRACT FOR THE DREDGING OF THE 
THOMAS MITCHELL PARK POND. 
VOTE YEA:  SMITH, HADDEN, LEVIS, VOSLER 
 
 
#7 – FEMA 
 
Director Parker presented the Board with the FEMA presentation he had given to Polk 
County Board of Supervisors. 
 
 
PUBLIC COMMENTS 
None 
STAFF REPORTS 
FINANCIAL REPORTS 
DISCUSSION & REMARKS 

 Petersen-Keys presented Board with report on survey results on EE school 
programs and gave brief overview of report 

 Parker reported: 
 meeting with Grassley’s aide to discuss Easter Lake Trail and Gay Lea 

Wilson trail projects 
 meeting to discuss potential donation of school property to Fort Des 

Moines Park..Vosler and Patti Petersen-Keys attended meeting as well; 
 he would be meeting with County’s lobbyist, Federal Advocates, to 

continue coordinating their efforts on our behalf regarding congressional 
support for Polk County’s Trail Enhancement package; 

 his plan to bring draft of master plan documents for Yellow Banks and 
Thomas Mitchell Parks to Board at January 2011 meeting with final 
approval at February 2011 meeting 

 
ADJOURNMENT 
The meeting was adjourned at 6:32 p.m. 
 
Prepared by:  Cindy Lentz 
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Security Policy 

Polk County Conservation Board 
 

 
Purpose 
The purpose of this directive is to define Polk County Conservation Board’s (PCCB) 
security policy to meet payment card industry (PCI) requirements and safeguard 
cardholder data.  
 
Applicability 
This directive is applicable to the following PCCB locations where credit card data is 
handled:  PCCB Administration Office Building; Jester Park Equestrian Center Office; 
Chichaqua Bottoms Greenbelt Office; and mycountyparks.com website. 
 

Defining Sensitive Data 
PCCB defines sensitive data as magnetic stripe data – information on the black strip 
located on the back of the card, such as the cardholder name, account number, or 
expiration date. Sensitive data also includes the personal identification number (PIN) of 
the cardholder and the three- or four-digit validation code located on the front or back of 
the card. 

Storage of Cardholder Data 
It is the policy of PCCB that point-of-sale (POS) terminals used by PCCB will not store 
any cardholder data in electronic format. 
 
For each existing POS terminal, PCCB will validate with its vendor(s) whether any POS 
terminals store cardholder data. 
 
It is policy that PCCB will not store, in any form, the card validation code (CVC) or card 
verification value (CVV) – the three- or four-digit number printed on the front or back of 
a payment card – used to verify card-not-present transactions. 
 
It is policy that PCCB will not store the PIN or the encrypted PIN block. 
 
It is policy that the primary account number (PAN) will be masked when displayed. On 
the receipt, only the first six or last four digits will be displayed. Please Note: These 
values are usually blocked out with an asterisk (*) or an X. 

Paper Reports and Receipts 
It is the policy of PCCB that all paper receipts or reports generated from all POS 
terminals be properly secured from unauthorized access.  
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 Physical Security 
During regular business hours, all paper receipts and reports will be maintained 
in a closed container on an authorized employee’s desk or in an appropriate 
storage file.  They will not be accessible by the public. 

 
During non-business hours, all paper receipts and reports will be transferred to 
the appropriate storage file.  

 
 Authorized Employees 

The following PCCB employees have authorization to access POS paper 
receipts or reports: 

 
Director 
Accountant 
Administrative Supervisor    
Accounting Clerks 
Office Clerks 
All Equestrian Center Staff 
Natural Resources Supervisor 
Natural Resources Technician (stationed at Chichaqua Bottoms Greenbelt) 
Environmental Education Coordinator 
Naturalists 
 

It is the policy of PCCB that a criminal records check be performed on any new 
employee considered for one of the positions identified above before hiring.  

 
 Authorized Vendors 

On occasion, PCCB will employ the services of outside firms to perform 
accounting, financial, or other services based upon business necessity. PCCB 
will perform appropriate due diligence on vendors – who gain direct access to or 
who could gain access to sensitive data – in order to determine the 
satisfactoriness of their security controls and procedures. 

 
For example: PCCB may occasionally employ professional accountants or 
certified public accountants (CPAs) to perform tax and accounting services. As 
appropriate, PCCB will obtain pertinent information from the accountant or CPA 
to ensure that all sensitive data maintained by PCCB is fully controlled and 
protected by the accountant or CPA. 

Protection of Transmitted Data 
It is policy that unencrypted PANs will not be sent using end-user messaging 
technologies, such as e-mail, instant messaging, and chat services. 
 
Procedurally,PCCB does not allow the submission of card numbers by customers or the 
public through unsecure e-mail, whether directly or through PCCB’S Web site, or by 
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public e-mail systems (for example:Yahoo!®, MSN®, or AOL®), instant messaging, or 
chat services. 

POS Terminals and Associated Hardware 
It is policy that access to POS terminals operated by PCCB, as well as associated 
equipment (for example: servers or printers), shall be limited to authorized personnel 
whose jobs require such access. 
 
As of the current date of this policy, the following employees have authorized physical 
access to POS terminals and associated hardware. 
 

Director 
Accounting Clerks 
Office Clerks     
Administrative Supervisor    
Accountant      
All Equestrian Center Staff 
Natural Resources Supervisor 
Natural Resources Technician (stationed at Chichaqua Bottoms Greenbelt 

Electronic Media 
All applicable data is processed and stored off site by our merchant bank and affiliate. 
 

Confidentiality Notice 
It is the policy of PCCB that all paper receipts and documents containing cardholder 
data or transaction information will be stamped as “confidential.” Please Note: It is 
acceptable to group all POS receipts and use one confidential stamp on the cover sheet 
or batch report on top of the receipts. 
 

Transport of Paper Media 
It is the policy of PCCB that paper media will not be mailed.  Paper media shall be 
transported internally by designated employees.  Designated employees will be 
responsible for monitoring the transport progress of all paper media. 
 
It is the policy of PCCB if paper media needs to be sent by a secured courier or other 
delivery method that will be properly tracked at all times that only management – 
designated as Director, Accountant, or Administrative Supervisor  – can authorize the 
mailing.  

Destroying Media  
It is the policy of PCCB that all media that contains cardholder data, shall be completely 
and promptly destroyed once it is determined to no longer be needed for business or 
legal reasons.  
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 Media 
All applicable data is processed and stored off site by our merchant bank and 
affiliate. 

 
 Paper 

It is the policy of PCCB that all hard-copy materials shall be appropriately 
shredded, incinerated, or pulped so that cardholder data cannot be 
reconstructed. 

 
The destroying of documents shall be performed by authorized personnel and 
shall be performed at all times within the confines of PCCB. 

 
Documents that are slated for shredding shall be promptly shredded. It is not 
acceptable to maintain opened baskets containing documents to be shredded in 
the back room for any period of time. 

Remote Access 
It is the policy of PCCB that employees are allowed remote access to any internal 
systems with proper passwords or access codes.  
 

Wireless Technology 
PCCB uses wireless in remote areas as necessary; however, the wireless technology 
does not have any interaction with cardholder data, including POS terminals. 
 

E-mail and Internet Access 
All employees will be reminded through training that they are not allowed to disseminate 
any sensitive data to customers, in any format, whether through e-mail, personal digital 
assistant (PDA), Web site, or other distribution methods. 

Incident Response 
Immediately upon identification of a breach or possible breach of sensitive cardholder 
data, PCCB will take prompt action to prohibit further unauthorized disclosure of such 
information. 
 
Once PCCB has determined that the breach is contained, all appropriate parties will be 
notified.  
 
The following employees are members of the Incident Response Team. 
 

 PCCB Director 
 Administrative Supervisor 
 Accountant 
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Training 
This policy shall be provided to each new employee upon hiring. 
 
PCCB shall review the contents of this policy with all employees annually, regardless of 
whether they are new or longtime employees. 
 
Annual training will incorporate incident response. 

Vendors and Service Providers 
It is policy that PCCB will monitor its vendors’ and service providers’ Payment Card 
Industry (PCI) Data Security Standard (DSS) compliance statuses annually. Such 
monitoring may take the form of audit reports or summary letters received from the 
vendor or service provider or the vendor’s or service provider’s auditor or information 
technology (IT) consulting firm. 
 
PCCB deals with the following vendors and service providers who can access, or may 
be able to gain access to, sensitive cardholder data. 
 

 Authorize.net 
 Shazam 

 
Appropriate due diligence will be performed on all vendors and service providers prior to 
entering into formal agreements. 
 
Agreements will incorporate non-disclosure statements. They will also address proper 
physical and logical security controls. Vendor and service provider contracts will state 
that the vendor or service provider is responsible for the security of the cardholder data 
the vendor or service provider possesses. 
 
PCCB reserves the right to acquire annual audit reports on any vendor or service 
provider pertaining to operational and security environments. This shall be written in the 
contract. 
 
The following due diligence information may be obtained, as relevant to the nature of 
the relationship:   

 Financial 
 Audit 
 Security 
 Insurance 
 Disaster recovery 

Employee Responsibilities 
All PCCB employees are bound by the requirements of this policy. Non-compliance with 
any provisions within this policy or failure to follow basic security principles may lead to 
disciplinary actions up to and including termination. 
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Policy Revisions 
This policy will be reviewed annually and updated as needed. Any updates will be 
added as addendums. Addendums to this policy will be distributed to, and discussed 
with, all employees as necessary. 
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UNIT # UNIT
Revenue 

Appropriations

Total 
Revenues 
Received 

Total 
Revenues to 

be Rec'd

%  
Budget 
Rec'd

General - Fund 1
6006 Environmental Ed 44,400$                          29,848$                  14,552$                   67.2%
6009 Natural Resources 271,015$                        66,566$                  204,449$                 24.6% *
6101 Administration 67,225$                          162,991$                (95,766)$                  242.5% **
6103 Community Outreach 70$                                 -$                             70$                          0.0%
6110 Parks Advocacy Unit 401,990$                        204,729$                197,261$                 50.9%
6119 Construction/Maint. 1,500$                            23,153$                  (21,653)$                  1543.5% ***
6124 Equestrian Center 304,500$                        156,070$                148,430$                 51.3%
Sub-Total - General Fund 1 1,090,700$                      643,357$                 447,343$                  59.0%
Reserve - Fund 16
0210 1,450,500$                      1,056,292$              394,208$                  72.8%
REAP - Fund 26
0211 126,650$                         140,448$                 (13,798)$                   110.9% ****
Infrastructure- Fund 1
0213 3,000$                             9,156$                     (6,156)$                     305.2% *****

Grand Total - Conservation 2,670,850$              1,849,254$        821,596$            69.2%

* Natural Resources revenues will come in line when the WIRB grant revenues for the Thomas Mitchell pond are received next spring.
** Administration revenues high due to the fact that we received the insurace payment for Chichaqua in the amount of $107,866
***Payments received from Polk County BOS & Four-Mile Little League to offset costs for upgrades at Yellow Banks ($18,000)
    Will adjust in clean-up amendment.
****Grant revenues will be adjusted in clean-up amendment.
*****We received $9,156 for sale of equipment, will adjust in clean-up amendment.

2010- 2011 Revenue Budget
- as of 12/31/10 (50% of budget year expired)



UNIT # UNIT

Supplies/Servi
ces 

Appropriated 
Amount

Supplies & 
Services 

Expended

Supplies & 
Services 
Balance

Personal 
Services 

Appropriated 
Amount

Personal 
Services 

Expended

Personal 
Services 
Balance

Total 
Balance 

Remaining
% 

Expended

General - Fund 1
6006 Environmental Ed. 59,470$                    35,644$               23,826$                395,559$                 201,490$           194,069$          217,895$             52.1%
6009 Natural Resources 384,545$                  160,613$              223,932$              822,264$                 427,115$           395,149$          619,081$             48.7%
6101 Administration 85,538$                    388,575$              (303,037)$             451,198$                 225,640$           225,558$          (77,479)$             114.4% *
6103 Community Outreach 58,468$                    20,872$               37,596$                167,389$                 84,131$             83,258$            120,854$             46.5%
6110 Parks Advocacy Unit 67,828$                    46,374$               21,454$                553,828$                 297,826$           256,002$          277,455$             55.4%
6119 Construction/Maint. 307,660$                  97,337$               210,323$              876,974$                 464,433$           412,541$          622,864$             47.4%
6124 Equestrian Center 146,180$                  79,273$               66,907$                341,943$                 164,575$           177,368$          244,276$             50.0%

Sub-Total - General Fund 1 1,109,689$               828,689$               281,000$               3,609,155$               1,865,210$         1,743,945$        2,024,946$           57.1%

Reserve - Fund 16

0210 2,041,163$               2,352,661$            (311,498)$              (311,498)$             115.3% **

REAP - Fund 26

0211 255,448$                  63,717$                191,731$               191,731$              24.9%

Capitals - Fund 1

0212 Capital's Infrastructure 27,500$                    -$                          27,500$                 27,500$                0.0%
0213 Capital's Equipment 102,000$                  102,000$              -$                          -$                        100.0% ***

Sub-Total - Capitals Fund 1 129,500$                  102,000$               27,500$                 27,500$                78.8%

Risk Management - Fund 3

6100 Insurance,Med., Work. Comp. 199,300$                  166,258$               33,042$                 33,042$                83.4%

Grand Total - Conservation 3,735,100$          3,513,324$      221,776$          3,609,155$          1,865,210$     1,743,945$   1,965,722$      73.2% ****

* Administration expenses are up due to FEMA costs being run through their account.
** Reserve expenses up due to trails activity, will adjust appropriation next spring.
*** Capital's Equipment is high since all vehicles budgeted were purchased in July 2010.
**** A slight adjustment was made by downtown in our appropriations for $2,072 for Data Lines in fund 1

2010 - 2011 Expense Budget
- as of 12/31/10 (50% of budget year expired)




