
 

 
 

Polk County Conservation Board Meeting – June 8, 2011 

 
June 8, 2011 - 5:30 p.m. 
 
Polk County Administration Bldg 
111 Court Avenue, Room 120 
Des Moines, Iowa 
 
AGENDA  
The information identified on this agenda may be obtained in accessible formats by qualified persons 
with a disability. To receive information or to request an accommodation to participate in a meeting, 
hearing, service, program or activity conducted by this office, contact the Polk County Conservation 
Board Office, 11407 NW Jester Park Drive, Granger, 515-323-5300. 
 
1) Opening Items 

a) Roll Call 
b) Action on the Minutes of the Previous Meeting(s) 

2) Consent Agenda Items 
Note:  These are routine items and will be enacted by one roll call vote without separate  
discussion unless a Board Member, PCCB employee or member of the public requests an item 
be removed to be considered separately.  Please notify a PCCB Member to have an item 
removed. 

a) Action on Bill List:  approve the PCCB/Enterprise Fund May 2011 expenditures. 
b) Seasonal Employees:  approve the presented list of individuals for seasonal employment with Polk County Conservation.   

 c) Salary Increases, FY 11-12:  approve salary increase for full-time and permanent part-time staff, per actions taken by 
the Polk County Board of Supervisors for fiscal year 2011-2012, effective July 1, 2011; and further exclude the Director from 
receiving this salary increase. 

 d) Annual Report, FY 09-10: approve the FY 2009-10 Polk County Conservation Board Annual Report.  
 e) Equipment Purchases: 

1) Utility Vehicle- approve the purchase of a John Deere XUV 625i Gator from Van Wall Group for a price not to exceed 
$12,617.28. 
2) Vehicle - approve purchase of a Ford F-350 cab/chassis truck and service body from Charles Gabus Ford not to exceed 
the purchase price of $35,764.00. 
3) Tractor - approve purchase of a John Deere 5095M tractor from Van Wall Group not to exceed the purchase price of 
$47,206.68. 

3) Advisory Committee Presentation 
4) Equipment Purchase:  Utility Vehicle 
5) Union Pacific Line:  STP TE Grant 
6) Insurance 
7) Public Hearings: 

a) Chichaqua Bottoms Greenbelt, Central Iowa Retrievers Club 
b) Beaver Creek Greenbelt, Change to Area Use Rules  
c) Easter Lake Park, Sewer Easement  
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Polk County Conservation Board Meeting – June 8, 2011 

 
PUBLIC COMMENTS  
STAFF REPORTS       
FINANCIAL REPORTS  
DISCUSSION & REMARKS 
ADJOURNMENT
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1) Opening Items 
 

a) Roll Call 
 
b) Action on the Minutes of the Previous Meeting(s) 

 
The Polk County Conservation Board met in regular session on May 11, 2011.  Minutes for the 
meeting are attached. 

 
2) Consent Agenda Items 
 

a) Action on the Bill List 
 
May 2011 expenditures have been e-mailed to the Board for review. 
 
STAFF RECOMMENDATION:  That the Board approve the PCCB/Enterprise Fund May 2011 
expenditures. 
 
b) Seasonal Employees 
 
The following is a list of individuals hired for seasonal employment with Polk County Conservation.  
According to the PCCB’s Bylaws their employment is to have Board approval. 

Hire date Name Position Area 
Hourly 
rate 

 
May 2011 Thomas Corbitt Conservation Laborer 1 All  $10.41 
May 2011 Alissa Rice  Stable Laborer 1  JPEC  $ 9.25 
May 2011 Jessica Freeman Stable Laborer 1  JPEC  $ 9.25 
May 2011 Danielle Morshead Stable Laborer 1  JPEC  $ 9.25 
May 2011 Karah Kruger  Stable Laborer 1  JPEC  $ 9.25 
 
STAFF RECOMMENDATION:  That the Board approve the presented list of individuals for seasonal 
employment with Polk County Conservation. 
 
c) Salary Increases, FY 11-12 
 

As in the past, there was a resolution from the Board of Supervisors on February 8, 2011, extending 
the AFSCME negotiated benefits to the “Management and Excluded” classes of employees.  For 
pay and benefit purposes, Polk County Conservation Employees are considered “Management 
and Excluded” employees. 
 

The Board of Supervisors approved extending a .5% base salary increase (effective July 1, 2011) 
and a $750 one-time payment for FY 11/12 to Management/Supervisory, Excluded employees, 
and Department Heads that have at least six months of service with the employer on July 1, 2011,  
 
A salary increase was not approved for seasonal employees.   
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STAFF RECOMMENDATION:  That the PCCB approve salary increase for full-time and permanent 
part-time staff, per actions taken by the Polk County Board of Supervisors for fiscal year 2011-
2012, effective July 1, 2011; and further exclude the Director from receiving this salary increase. 

 
d) Annual Report, FY 09-10 

 
Attached is the FY 2009-10 Polk County Conservation Board Annual Report. The report includes 
organizational highlights, financials, and pertinent facts and figures from July 1, 2009 to June 30, 
2010. With board approval, the report will be printed and distributed. Distribution destinations 
include the Polk County Board of Supervisors, Polk County public libraries, complimenting 
conservation organizations, and by request from the general public.  
 
STAFF RECOMMENDATION:  That the Board approve the FY 2009-10 Polk County Conservation 
Board Annual Report.  

 
e)   Equipment Purchases 
 
 1. Utility Vehicle 

 
The FY 2011-12 capital outlay budget includes $14,500 to purchase a utility vehicle to replace 
a 1996 Kawasaki Mule 2520.  
 
Staff researched the purchase of a utility vehicle from the current State of Iowa DOT Grounds 
Care Equipment contract 4425-5 and found the John Deere XUV 625i Gator to meet our 
needs and specifications. 
 
(1) 2011 John Deere XUV 625i Gator             $12,417.28 
                            Possible Contingency              $    200.00 
(Vendor: Van Wall Group)  
 
The delivery date shall be after July 1, 2011 and no later than July 29, 2011 with payment to 
follow. 

- George Lentz, Eqpt. Maint. Supt. 
 
STAFF RECOMMENDATION:  That the Board shall approve the purchase of a John Deere XUV 
625i Gator from Van Wall Group for a price not to exceed $12,617.28. 
 
2. Vehicle 
 
The FY 2011-12 capital outlay budget includes $60,000.00 to replace two vehicles; a 1996 Ford 
F-250 and a 1998 Ford Taurus. This item will be to purchase a cab chassis service body truck 
for the construction unit to replace the 1996 Ford F-250. 
 
Staff researched the purchase of a truck to meet our needs and our specifications. We did 
not find a truck on the State of Iowa vehicle contract. Staff found a truck in Ford’s motor pool 
and received three quotes for that specific truck from Des Moines Ford dealers. 
 

Stivers Ford Lincoln ---  2011 Ford F-350 cab/chassis truck $35,039.00 
Dewey Ford ------------   2011 Ford F-350 cab/chassis truck $37,864.00 
Charles Gabus Ford ---2011 Ford F-350 cab/chassis truck $34,764.00 
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Contingency for vehicle additions or changes:     $1,000.00 
 
                                                                                              -  George Lentz, Eqpt. Maint. Supt. 
 
STAFF RECOMMENDATION:  That the Board shall approve purchase of a Ford F-350 
cab/chassis truck and service body from Charles Gabus Ford not to exceed the purchase 
price of $35,764.00.                                   
 
 
3. Tractor 
 
The FY 2011-12 capital outlay budget includes $57,000.00 for equipment purchases.  One of 
the pieces of equipment to replace is a tractor at Chichaqua Bottoms Greenbelt.  
 
Staff researched the purchase of a tractor from the Iowa DOT Grounds Care Equipment 
contract 4425-5 and found a John Deere 5095M tractor to meet our needs and 
specifications. 
  

(1) 2011 or newer John Deere 5095M tractor            $50,206.68 
 

Trades: John Deere 2355 tractor 
              Jacobsen T422D mower 
              Jacobsen T423D mower 

(2) Less trade amount                                                      -$4,000.00 
(3) Total tractor cost                                                         $46,206.68 

                       (Vendor: Van Wall Group) 
Contingency for equipment adds or changes               $1,000.00 

 
 

- Mark Dungan, Natural Resource Manager 
- George Lentz, Eqpt. Maint. Supt. 

 
STAFF RECOMMENDATION:  That the Board approve purchase of a John Deere 5095M tractor 
from Van Wall Group not to exceed the purchase price of $47,206.68 
 
 

3) Advisory Committee Presentation 
 

The Board will be updated about the current PCC Advisory Committee and their leadership 
projects. A Young Adult Advisory Committee member will also be present to talk about this new 
group and how they are reaching young adults and getting them outdoors. 

 
 
4) Equipment Purchase:  Utility Vehicle 
 

A growing volunteer program warrants the need for a utility vehicle to assist with numerous 
park and trail projects. Both the Community Outreach and Natural Resource units are in need of 
a multi-use utility vehicle with their many upcoming projects.  Both units will share the cost and 
use of the utility vehicle and payment will come from the 2010-11 budget year. 
  
This equipment purchase is separate from the purchases on the consent agenda item because it 
was a non-budgeted item in this current year’s budget. 
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Staff researched the purchase of a utility vehicle from the State of Iowa DOT Grounds Care 
Equipment 4425-5 contract and found the John Deere Gator XUV 625i to meet our specifications.  
 

(1) 2011 John Deere XUV 625i Gator              $11,706.28 
                   Possible Contingency                   $     200.00 

(Vendor: Van Wall Group) 
                                             

- Kami Rankin, Community Outreach 
Supervisor 

 
STAFF RECOMMENDATION:  That the Board shall approve purchase of a John Deere XUV 625i 
Gator from the Van Wall Group for a price not to exceed $11, 906.28. 
 

 
5) Union Pacific Line: STP TE Grant 
 

The Iowa Natural Heritage Foundation is assisting PCC with writing a new application for an STP TE 
grant to purchase the soon to be abandoned UP line between Bondurant and the north side of 
Des Moines.  A required section of the grant application is a statement or resolution by the 
agency that will own and manage the trail, that they will operate and maintain the trail for its 
intended use for a 20 year period following project completion. 
 
I have prepared a resolution containing the required language for the signature of the Board 
Chair. 
 
Staff also requests that the Board authorize staff to apply for the grant. 
 
STAFF RECOMMENDATION:  That the Board shall approve staff applying for the STP TE grant for 
purchase of the abandoned Union Pacific line between Bondurant and the north side of Des 
Moines; and authorizes the PCCB Chair to sign the accompanying resolution required for that 
grant.   
 

6) PCCB Insurance 
 

Currently Polk County Conservation holds a separate insurance policy with Jester Insurance 
Services Inc. which covers our first $2 million in liability.  Any claims in excess of $2 million are 
covered by an umbrella policy managed by Polk County Risk Management thru Jester Insurance 
for all departments.  Polk County Conservation is the only department that has separate 
insurance.  All of the other departments are covered through a self insurance fund managed by 
Risk Management. 
 
In recent discussions with Risk Management the proposal to include Polk County Conservation 
similar to all the other departments was considered.  The cost savings to Conservation would be 
approximately $90,000 per year by canceling the separate policy with Jester Insurance and 
being included in the future under the County’s master policy.  A cost analysis by Risk 
Management shows that Conservation has paid over $1.1 million in premiums the past 10 years 
and has only had $ 61,701 in losses.   
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Polk County Conservation has worked closely with Risk Management in the past to minimize our 
risk and liabilities.   This positive relationship would likely be strengthened further with Conservation 
being included as part of the overall program they oversee. 
 
The Polk County Board of Supervisors approved this action at their May 31, 2011 Board meeting 
and instructed Polk County’s Risk Management Division to move PCC to Polk County’s master 
policy. 
 
STAFF RECOMMENDATION:  That the Board approves canceling PCCB’s current policy with Jester 
Insurance Services Inc. and being included under the County’s master insurance program 
administered by Risk Management and reprogram the cost savings to other priority needs. 

 
 
7) Public Hearings 
 
 a. Chichaqua Bottoms Greenbelt, Central Iowa Retrievers Club 
 

Staff has been working with the Mid Iowa Retrievers Club (MIRC) to find additional training and 
trialing areas at Chichaqua.   
 
Two sites have been selected as appropriate for the activity.  Both of these sites are on ground 
that has been used for agricultural purposes but are within the larger Chichaqua complex that 
has a set of standard management practices.  These practices include the prohibition of dogs 
off-leash from March 15 through July 15.  That rule needs to be changed on these two areas if 
they are to be used for the purpose of trialing and training.   
 

- Loren Lown, Natural Res. Specialist 
 
STAFF RECOMMENDATION:  That the Board determine that Section 16 of the Polk County 
Conservation Board Rules and Regulations shall not apply to the two new areas designated as 
dog trialing and training at the Chichaqua Bottoms Greenbelt.   

 
 
 b. Beaver Creek Greenbelt, Change to Area Use Rules 
 

The Beaver Creek Greenbelt was established to provide protection for a large rookery or heronry 
of Great Blue Herons.  That nesting colony was destroyed by a strong storm and the site was 
abandoned due to a lack of suitable large trees.  The colony has dispersed to other sites up and 
down stream on the creek.     

 
The rules established at the time of acquisition prohibit entry during nesting season to protect the 
herons.  Those prohibitions are no longer necessary.  Staff feels that the public should have 
access to the area on a yearlong basis as long as the herons do not return.   

 
- Loren Lown, Natural Res. Specialist 

 
STAFF RECOMMENDATION:  That the Board determine that there is no longer a need to restrict 
public access for the purpose of protecting the heronry at the Beaver Creek Greenbelt and  the 
Board further instructs staff to sign the area as open on a yearlong basis until such time as a 
heronry is reestablished.     
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 c. Easter Lake Park, Sewer Easement 
 

The WRA through Polk County Public Works has requested an easement to establish an 
additional feeder sewer line at Easter Lake.  The new request is almost entirely within a previously 
granted sewer easement NE of the dam (see attachments).  The easement will have no adverse 
effects on the operation and maintenance of the park.     
 
The easement follows the same form of easement that was used for the Four Mile Creek corridor 
and approved by Board counsel. 
  
The Board will need to recommend that the Board of Supervisors grant the request for the 
additional easement at Easter Lake Park.   
 

- Loren Lown, Natural Res. Specialist 
 
STAFF RECOMMENDATION:  That the Board determine that property as designated within Easter 
Lake Park is no longer necessary for park purposes or will not interfere with park purposes and 
forwarding the same on to the Board of Supervisors for the conveyance of easement to Waste 
Water Reclamation for the purpose of installing a sewer line on PCCB managed property. 
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Polk County Conservation Board 
Polk County Administration 
111 Court Ave, Room 120 

Des Moines, Iowa 
 
 
 

PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 
 
 

The Polk County Conservation Board met in regular session on Wednesday, May 
11, 2011.  The meeting was called to order at 5:32 p.m. 
 
 
#1a – Roll Call 
 
Board Present: Levis, Hadden, Cataldo, McEnany, Smith 
 
#6 - Jester Park Golf Course Presentation 
 
Director Parker and Zack Vervaecke, Jester Park Golf Course Manager, gave a 
presentation to the Board about Jester Park Golf Course operations. 
 
Parker distributed financial information requested by the Board on Green Golf 
Management, LLC. 
 
 
#1b – Action on the Minutes of the Previous Meeting(s) 
 
IT WAS MOVED BY LEVIS THAT THE POLK COUNTY CONSERVATION BOARD 
APPROVE THE APRIL 13, 2011 MEETING MINUTES AS WRITTEN. 
VOTE YEA:  LEVIS, CATALDO, HADDEN, MCENANY 
ABSTAIN:  SMITH 
 
 
#2 – Consent Agenda Item 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
SHALL APPROVE THE FOLLOWING CONSENT AGENDA ITEMS: 
A) PCCB/ENTERPRISE FUND APRIL 2011 EXPENDITURES; 
B) 2010-11 URBAN DEER BOW HUNT ANNUAL REPORT; 
C) PRESENTED LIST OF INDIVIDUALS FOR SEASONAL EMPLOYMENT WITH 

POLK COUNTY CONSERVATION BOARD; 
D-1) DIRECTING STAFF TO PUBLISH NOTICE PURSUANT TO IOWA CODE 

331.305, THAT A PUBLIC HEARING WILL BE HELD ON JUNE 8, 2011, AT 
THE POLK COUNTY CONSERVATION BOARD MEETING TO DISCUSS 
LIFTING A PROHIBITION AGAINST UNLEASED DOGS DURING THE 
NESTING SEASON AT TWO AREAS AT CHICHAQUA BOTTOMS 
GREENBELT WHERE YEAR-ROUND DOG TRAINING WILL BE ALLOWED; 
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D-2) DIRECTING STAFF TO PUBLISH NOTICE PURSUANT TO IOWA CODE 

331.305, THAT A PUBLIC HEARING WILL BE HELD ON JUNE 8, 2011, AT 
THE POLK COUNTY CONSERVATION BOARD MEETING TO DISCUSS 
CHANGING THE RULE AT THE BEAVER CREEK GREENBELT AREA THAT 
CLOSES THE AREA DURING NESTING SEASON TO ALLOWING 
SUMMERTIME USE OF THE AREA DUE TO THE FACT THAT THE HERON 
ROOKERY IS NO LONGER ACTIVE; 

D-3) DIRECTING STAFF TO PUBLISH NOTICE PURSUANT TO IOWA CODE 
331.305 THAT A PUBLIC HEARING WILL BE HELD ON JUNE 8, 2011, AT 
THE POLK COUNTY CONSERVATION BOARD MEETING FOR THE 
PURPOSE OF DETERMINING THAT PROPERTY AT EASTER LAKE PARK 
THAT IS BEING REQUESTED FOR A SEWER EASEMENT BY THE 
WASTEWATER RECLAMATION AUTHORITY IS NO LONGER NECESSARY 
FOR PARK PURPOSES OR WILL NOT INTERFERE WITH PARK PURPOSES 
AND FORWARDING THE SAME ON TO THE BOARD OF SUPERVISOR FOR 
THE CONVEYANCE OF EASEMENT ON THE PROPERTY; 

D-4) DIRECTING STAFF TO PUBLISH NOTICE PURSUANT TO IOWA CODE 
331.305, THAT A PUBLIC HEARING BE HELD AT A POLK COUNTY 
CONSERVATION BOARD MEETING ON BIDS AND AWARDING OF 
CONTRACT FOR WORK RELATED TO THE JESTER PARK EQUESTRIAN 
CENTER TRAIL RENOVATION PROJECT; 

E) REVISIONS TO THE CELLULAR TELEPHONE POLICY AND APPROVE THE 
UNIFORM GUIDELINES FOR PARK ADVOCACY UNIT EMPLOYEES POLICY 
AND DIRECT STAFF TO INCLUDE BOTH POLICIES IN THE PCCB 
EMPLOYEE’S MANUAL; 

F) ACCEPTING THE DONATION OF $300,000 FROM THE TED FERRIS ESTATE 
TO PUT TOWARDS THE PURCHASE OF THE FORMER SHAW PROPERTY 
LOCATED ADJACENT TO THE PCCB’S CHICHAQUA BOTTOMS 
GREENBELT BASED ON THE CONDITIONS LISTED ABOVE WITH THE 
UNDERSTANDING THAT THE PROPERTY WILL BE RESTORED TO 
WILDLIFE HABITAT AS SOON AS POSSIBLE AND THAT THE PERIOD OF 
TIME THE PROPERTY MAY BE CROPPED FOLLOWING CLOSING SHALL 
NOT EXCEED SIX CROP YEARS; 

G) ACCEPTING THE GIFT OF THE 5.96 ACRES OF LAND LOCATED IN THE 
FLOODPLAIN OF FOUR MILE CREEK AND ADJACENT TO THE GAY LEA 
WILSON TRAIL FROM THE IOWA NATURAL HERITAGE FOUNDATION AND 
APPROVES THE PCCB CHAIR SIGNING DOCUMENTS RELATED TO THE 
DONATION OF THIS LAND; 

VOTE YEA:  MCENANY, SMITH, HADDEN, CATALDO, LEVIS 
 
 
#3 – Purchase:  Tracked Brush Mower 
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
SHALL APPROVE PURCHASE OF A PECO BRUSH BLAZER TBB-3301 FROM 
AERO RENTAL AND PARTY SHOPPE AT A COST OF $12,800. 
VOTE YEA:  CATALDO, HADDEN, MCENANY, LEVIS, SMITH 
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#4 – Thomas Mitchell Park, Sediment Removal Dredging – Award Contract 
 
IT WAS MOVED BY MCENANY THAT THE POLK COUNTY CONSERVATION 
BOARD SHALL APPROVE HIRING ELDER CORPORATION TO COMPLETE 
BUILDING A STRUCTURE TO HOLD THE MATERIAL DREDGED FROM THE 
THOMAS MITCHELL PARK POND AND TO COMPLETE THE ACTUAL DREDGING 
AT A COST NOT TO EXCEED $253,333 AND AUTHORIZES THE PCCB CHAIR TO 
SIGN A CONTRACT WITH THE SUCCESSFUL BIDDER. 
VOTE YEA:  SMITH, LEVIS, MCENANY, CATALDO, HADDEN 
 
 
#5 – 28E Agreement, Mid Iowa Retrievers Club 
 
IT WAS MOVED BY MCENANY THAT THE POLK COUNTY CONSERVATION 
BOARD SHALL APPROVE AUTHORIZING THE PCCB CHAIR TO SIGN THE 28E 
AGREEMENT BETWEEN THE PCCB AND THE MID-IOWA RETRIEVERS CLUB TO 
DEVELOP TWO AREAS AT CHICHAQUA BOTTOMS GREENBELT FOR DOG 
TRAINING AND TRIALING PURPOSES; AND, IF ANY, SIGNIFICANT CHANGES 
ARE MADE TO THE AGREEMENT, THE REVISED AGREEMENT WILL BE 
BROUGHT BACK TO THE BOARD FOR APPROVAL. 
VOTE YEA:  LEVIS, MCENANY, SMITH, HADDEN, CATALDO 
 
 
PUBLIC COMMENTS 
STAFF REPORTS 
FINANCIAL REPORTS 
DISCUSSIONS & REMARKS 

 Smith attended Spring IACCB Conference, Swan Lake State Park, and 
commented on good job done by Kami Rankin (PCCB) and Chris McCarthy (Ia. 
Health Systems) on their presentation on partnerships; he felt it was an excellent 
conference 

 Smith also commented on Dr. Crompton’s seminar and how good he felt the 
seminar was. 

 
Recording secretary Lentz left the meeting at this time, 6:35 p.m.  Chair Mike Smith took 
minutes in her absence for Item #7. 
 
 
#7 – Director’s Evaluation 
 
Board Members were in agreement that the director has continued to provide 
outstanding leadership and an exceptional record of accomplishments.   He has been 
especially effective at outreach and partnerships with other public and private groups.   
Goals for the coming year were discussed, with recognition of the considerable 
demands on the director’s time.  Board Members agreed with the items listed by the 
director under “The Year Ahead or Looking Forward” in his communication dated April 
20, 2011.    
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Discussion of salary followed, with the Board’s desire to reward outstanding 
performance constrained by current economic conditions.    
 
IT WAS MOVED BY HADDEN THAT THE POLK COUNTY CONSERVATION BOARD 
SHALL APPROVE A SALARY INCREASE FOR DIRECTOR DENNIS PARKER OF 
2% RETROACTIVE TO THE DIRECTOR’S ANNIVERSARY DATE OF MAY 1, 2011, 
WITH AN ADDITIONAL 2% RAISE EFFECTIVE JANUARY 1, 2012; AND DIRECTOR 
PARKER WILL NOT BE ELIGIBLE FOR THE PROPOSED JULY 1, 2011, SALARY 
INCREASES PROPOSED FOR PCCB EMPLOYEES. 
VOTE YEA:  HADDEN, LEVIS, MCENANY, SMITH 
VOTE ABSTAIN: CATALDO 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:00 p.m. 
 
Prepared by:  Cindy Lentz/Mike Smith 
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July 2009 - June 2010
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A Year at a Glance...

Jester Park Master Plan efforts wrapped up in December of 2009. The Board and staff will use this plan to 
help guide future park improvements. Master plan efforts also began for both Thomas Mitchell and Yel-
low Banks Parks. Staff conducted the public input portion of the plan and hired RDG Planning & Design 
to complete the narrative and graphic design elements. We are well on our way to completing master plans 
for all of our major parks and prioritizing park improvements county-wide.

Comprehensive efforts also continue on our regional trail system in Polk County and Central Iowa. It was 
a busy year continuing construction on the Ankeny to Woodward Trail (now known as the High Trestle 
Trail) between Highway 17 and Woodward. Bridge and bridge art construction continued at a rapid rate. 
Progress also continued on the Gay Lea Wilson Trail (Des Moines to Ankeny and Neal Smith to Ankeny 
sections). Grant efforts also centered around constructing a trail around Easter Lake. Trail use continues to 
be very important to the health and well-being of Central Iowans. Polk County Conservation is just one of 
the many partners that support these efforts.

Polk County Conservation relies heavily on our partners. Public, private, and other governmental agen-
cies assist with special projects, help us leverage funds, provide park and trail maintenance, partner on land 
purchases and restoration efforts, and manage some of our most popular facilities. Private management con-
tracts for the Jester Park Lodge and Jester Park Golf Course have resulted in enhanced services to the public 
and supplemental resources for conservation and recreation projects. This is the perfect time to extend a 
sincere thank you to the many partners, volunteers, and supporters who work diligently with us in support 
of what we do. Our accomplishments and successes increase two-fold when we work together...all for the 
greater good of Polk County citizens and future generations.     
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Annual Highlights
Organization Development 

RDG Planning and Design was hired to provide the narrative and graphic support services for the Jester 
Park Master Plan. The Master Plan was Board approved in December of 2009.                                                   

Polk County hired a federal lobbyist group by the name of Federal Advocates. Conservation worked with 
the county to put a trail enhancements package together that totaled $5-6 million dollars. The trail around 
Easter Lake Park and the Gay Lea Wilson Trail were the two trails included in the package and the goal was 
to have the projects funded as part of the Transportation Bill (SafeTea-LU) reauthorization.

The Accounting Technician position was reclassifi ed to Accountant in December of 2009. Carol Ann 
Carlson was hired as the Accountant in February of 2010.  

RDG Planning and Design was hired to provide narrative and graphic support services for the Yellow 
Banks Park and Thomas Mitchell Park Master Plans. 

Recreation Enhancement
High Trestle Trail and bridge construction continued at a rapid pace between the cities of Madrid and 
Woodward. A revised bridge artwork contract with RDG Dahlquist Studios was approved in March of 
2010. Contract approval also occurred for engineering services and interpretive design services for the HTT 
Scenic Overlook. Snyder and Associates was hired to engineer the overlook area on the bridge and Shive 
Hattery was hired to design the interpretive panels that will be welded to the bridge near the overlook.  

Polk County Conservation received Transportation Enhancement Funds for construction of the Neal 
Smith to Ankeny portion of the Gay Lea Wilson Trail. Reilly Construction was awarded the construction 
contract for this trail and Snyder and Associates was selected as construction managers. 

PCCB was notifi ed in May of 2010 that we were awarded a Land and Water Conservation Fund Grant for 
the Jester Park Bison and Elk Exhibit for approximately $60,000. Improvements to this exhibit will include 
an accessible observation deck, informational kiosk, educational panels, interactive displays, high quality 
art components and an inviting viewing and picnicking area. 
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Annual Highlights

Conservation Education
Cross-country skis and snowshoes were purchased by the Environmental Education Unit in December of 
2009 and made available for public rental. The equipment rental program was designed to make it easier for 
the public to get outdoors and learn a new skill. Public response was very positive. 

The EE Unit was awarded a Healthy Polk 20/20 grant called Steppin’ Out in the amount of $12,111. The 
goals of the grant were to encourage teenage youth to spend more time outdoors exercising and provide 
them with ways to be physically active, along with giving youngsters the opportunity to have fun outdoors. 
Program evaluations did indicate that goals were met. The importance of outdoor health was at the fore-
front of this grant and a good model for future initiatives.

Resource Enhancement
HG Golf Properties continued capital improvements at the Jester Park Golf Course as part of their con-
tract with Polk County Conservation Board. Sand bunker renovations and additions, drainage and irriga-
tion improvements, and landscaping work was performed at holes #6, 7, 10, and 17. PCCB also authorized 
the renting of the golf course residence to an HG Properties’ employee.

Christiani’s Catering, LTD. was awarded an extended management agreement to manage the Jester Park 
Lodge through 2016. Various facility improvements were outlined in the management agreement where 
Christiani’s would pay for material costs and PCC would provide labor. Slated improvements include 
construction of a 24’ x 38’ storage building west of the Lodge and an exterior deck expansion.  

Board members approved the Director to sign and fi nalize a memorandum of understanding with the 
Central Iowa Trails Association (CITA) on the design and maintenance of single track trails at the Sycamore 
Mountain Bike Trail.
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Annual Highlights
Land Protection and Restoration

Conservation signed a memo of understanding with Global Spectrum to assist with landscaping at the 
Iowa Events Center. The funds derived from the MOU are used to supplement seasonal staffi ng and sup-
plies for the Natural Resources Unit. 

PCC accepted a land donation of 10 acres from the Iowa Natural Heritage Foundation that was located 
approximately 1/2 mile southwest of Engeldinger Marsh. This donation satisfi ed some of the mitigation     
efforts associated with the Hwy 65 bypass road project. PCC also purchased a 30-acre piece of land immedi-
ately adjacent to the shooting range at Chichaqua that joins two sections of land that now allows full access 
to the formerly isolated section. 

A Fish Habitat Stamp Fund grant was awarded by the Iowa Department of Natural Resources in early 
2010 for the Thomas Mitchell Park Pond. These improvements will coincide with the Watershed Improve-
ment Review Board grant. Funds will build a rock sill at the NW portion of the pond to help control the in-
fl ow of water and help hold back sediment and also give anglers access to the south side of the pond. Other 
items to be installed include rock piles, cedar trees, spawning area, and bank armoring.  

Drake University contracted with PCC to conduct a research project at Chichaqua’s Sand Hill Unit to 
monitor the reintroduction of the ornate box turtle, a state special concern species. The turtles were relo-
cated to Chichaqua from Iowa City in 2003 when their habitat was threatened. Research did not indicate 
that nests were found; however, indirect evidence was found in the form of several young turtles that were 
under four years old. This does suggest that re-population has been successful. Continued research efforts 
will take place in coming years. 

PCC partnered with Ducks Unlimited and other North American Wetlands Conservation Act grant part-
ners to enhance 288 acres of critical migratory bird breeding and migration habitat at Chichaqua Bottoms 
Greenbelt. The sites were strategically targeted and will restore 88 acres of wetland and 200 acres of upland 
habitat. Approximately $150,000 worth of work will be completed and includes ground preparation, seed-
ing, installation of a water control cover, wetland enhancement and well modifi cation/repair.
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Annual Highlights
Infrastructure

Numerous FEMA repair projects continued during this fi scal year. Some noteworthy projects included 
the Trestle to Trestle Trail and Yellow Banks Park Boat Ramp.

Site improvements were made to Yellow Banks Park Campground #1. Electric upgrades were made to 
accommodate larger RV’s and sites were enlarged and improved. In previous years, site improvements 
have also been completed at Jester, Chichaqua, and Thomas Mitchell Parks.   

Major interior and exterior renovations were completed to the Chichaqua Longhouse. Renovations in-
cluded a new steel roof coating, fl oor epoxy, exterior siding & stonework, and window/door replacement.

The Equestrian Center stables and arena entrance received accessibility upgrades to better accommodate 
visitors and clients requiring special assistance. Covered roofs were constructed for both the stables and 
indoor arena entrances, along with associated concrete work. Also at this time, a 28’ x 24’ steel shelter was 
relocated from the Jester Park Lodge to the Equestrian Center (north of the indoor arena). 

PCC’s fi rst pre-cast CXT vault latrines were placed at Yellow Banks Park Shelter #3 and at the Scout 
Camp/Water Trail Area. More of these durable and “sweet-smelling” latrines will be installed in the park 
system as funds become available.  
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Jester Park Golf Course Financials

 

Polk County Comprehensive Annual Financial Report   
Combining Statement of Revenues, Expenses, and Changes in Net Assets 
For the Year Ended June 30, 2010  
  
OPERATING REVENUES:  
  Charges for goods and services:  
    Charges for services                  0
    Commissions Income       235,021
    Miscellaneous                   1,451
      Total operating revenues:      236,472
  
OPERATING EXPENSES:  
  Cost of good and services:  
    Personal Services             4,020
    Supplies            10,177
    Professional Services                    19
    Other Services/charges             5,801
    Cost of goods sold-concessions                  0
    Miscellaneous                       0
    Depreciation              45,879
      Total operating expenses                              65,896

OPERATING INCOME (LOSS)          170,576

NONOPERATING REVENUE (EXPENSES)  
  Intergovernmental  
  Interest Revenue               4,559
  Interest Expense
  Gain on Sale of capital assets     
    Total nonoperating revenues (expenses)                      4.559

INCOME (LOSS) BEFORE TRANSFERS    175,135

TRANSFERS:  
  Capital contribution from other funds                0
  Capital contribution to other funds     -467,000
    Total transfers       -467,000

CHANGE IN NET ASSETS     -291,865
TOTAL NET ASSETS - BEGINNING  1,580,170
TOTAL NET ASSETS - ENDING  1,288,305
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Financial Statement- Revenue

GRANTS: 
The following are grants and reimbursements awarded during the FY 09-10. The annual amounts listed are the 
award totals. Depending upon the grant specifi cs the award may be received in one year or over multi-years. 
   
Healthy Polk 2020      $12,111   
NRCS Mally’s Stream Barbs    $12,000   
ISSACC Walton Nature Friends   $2,000   
High Trestle Trail Scenic Overlook   $140,000   
Prairie Meadows-Equestrain Center   $7,680   
REAP Guide by Cell      $19,586   
Thomas Mitchell Fish Hapitat Grant  $13,940   
NAWCA-Chichaqua Bottoms Greenbelt  $56,750   
Watershe University      $15,000   
LAWCON Bison/Elk Exhibit   $67,500   
Community Betterment Grants Bison/Elk Exhibit $5,000   
Wal-Mart Bison/Elk Exhibit     $2,500   
Great Outdoors Fund Bison/Elk Exhibit  $5,190   
REAP Video Cast-PSA     $20,060   20



Financial Statement- Expenditures

BUDGET SUMMARY:

The General Basic funds expended for the various departments covered salaries, supplies, and services. The General Supplemen-
tal funds covered employee benefi ts. The Insurance expenditures were for Unemployment Insurance, Workers’ Comp Disability, 
Workers’ Comp Medical Expense, and Liability Insurance premiums.

Projects completed or continued with the Reserve funds were asphalt overlay for roads, Yellow Banks Park electric upgrades and 
site improvements, addition to the equipment maintenance building at Jester Park, Thomas Mitchell Park shop improvements, 
Equestrian Center ADA entrance and overhang and paddock resurfacing, Chichaqua Bottoms Greenbelt land purchase and 
improvements to the Longhouse, the purchase of a new skid loader for use at all parks, and continued construction of trails 
throughout Polk County.

Projects completed or continued with REAP (Resource Enhancement and Protection) funds were on demand water heaters at 
Yellow Banks Park, Thomas Mitchell Park, and Chichaqua Bottoms Greenbelt, improvements to the Jester Park ranger’s resi-
dence, Chichaqua Bottoms Greenbelt new septic at the Longhouse, support of a naturalist’s salary for wildlife research, Environ-
mental Education grants for Podcasts and Guide by Cell, plus various smaller projects throughout all areas.

Polk County Conservation continually monitors revenues and expenses to assure budget compliance.  In addition, a user fee 
committee annually reviews the various direct user charges for camping, shelter rentals, educational programs, special events, 
and other fee based activities to assure that a fair mix of user fee charges and general Polk County taxpayer support is maintained 
in the annual budget.              
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Carol Ann Carlson

Facts and Figures
FY ‘10 Park Visitation (where recorded)

Jester Park    326,832 visitors 
(includes Golf Course and Equestrian Center visitors)
Easter Lake Park   399,428 visitors
Yellow Banks Park   226,774 visitors
Fort Des Moines Park    167,510 visitors
Thomas Mitchell Park     119,761 visitors
Chichaqua Bottoms Greenbelt     47,059 visitors
Brown’s Woods       55,569 visitors
Chichaqua Valley Trail    16,768 visitors
Mally’s Weh-Weh-Neh-Kee Park   10,310 visitors
Four Mile Greenbelt     2,290 visitors

*Total Park Visitation  1,372,301 + visitors
*PCC is unable to accurately calculate total park visitation from traffi c 
counters. The estimated visitation total of 1,372,301 people refl ects only those 
parks equipped with counters or alternative ways for tracking visitation.
 

Rental Facility Reservations
Chichaqua Longhouse         68
Easter Lake Park:   Shelters #1-#5   247
Fort Des Moines Park:  Shelters #1-#2   119
Jester Park:    Shelters #2-#6   201
Jester Park Lodge       122
Thomas Mitchell Park:  Shelters #1-#2   107
Yellow Banks Park:   Shelters #1-#3     69

Total Facility Reservations         933

Environmental Education/ 
Outreach
923 school programs 
 -21,256 students
215 youth programs  
 -4,933 participants
60 adult programs  
 -2,757 participants
74 family programs  
 -4,965 participants

63% Programs Held Outdoors
98% Participant Satisfaction Rate

Volunteer Contributions
9,691 hours
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Unit Directory
Polk County Conservation Administration Offi ce  Board Members
11407 NW Jester Park Dr.     Tina Hadden
Granger, IA 50109      Tom Levis
(515) 323-5300    (515) 323-5354  fax   Michelle McEnany
pccb_info@polkcountyiowa.gov    Mike Smith
www.leadingyououtdoors.org     Jim Cataldo
        
Administration /Front Offi ce Unit     
Dennis Parker, Director
Carol Ann Carlson, Accountant      
Cindy Lentz, Administrative Supervisor   
Melissa Ritter, Account Clerk     
Nancy Simmons, P/T Account Clerk            

Community Outreach      
Kami Rankin, Community Outreach Supervisor  
Pat Spain, Planning and Outreach Coordinator    
        
Environmental Education     
Patrice Petersen-Keys, Environmental Education Coord. 
Heidi Anderson, Naturalist     
Lewis Major, Naturalist     
Joe Boyles, Naturalist      
Lori Foresman-Kirpes, Naturalist    
        

(as of May 2011)

Construction, Maintenance, & Operations Unit
Wayne Johnson, Construction/Maintenance Manager
Stan Manning, Special Services Technician
George Lentz, Equipment Maintenance Supervisor
Ken Young, Mechanic
Brad Talbert, P/T Assistant Mechanic
Steve Haefner, Construction Technician
Bernard Feezell, Construction Technician 
Tim Wears, Maintenance Technician
Tyler Naeve, Maintenance Technician
Chance Patrick, Maintenance TechnicianNatural Resources Unit

Loren Lown, Natural Resources Specialist
Mark Dungan, Natural Resources Manager
Doug Sheeley, Natural Resources Supervisor
Ron Ugolini, Natural Resources Technician
Chris Lunan, Natural Resources Technician
Scott Gehl, Natural Resources Technician
Al Pasker, Natural Resources Technician
Dan Hrubes, Natural Resources Technician
Lael Neal, P/T Natural Resources Technician Worker

Leisure Services
Carrie Spain, Equestrian Center Manager
Dennis Crowley, Barn Manager
Deb Crowley, P/T Stable Laborer II
Deanne Mundt, P/T Stable Laborer II
Dean Simmons, P/T Stable Laborer I

Parks Advocacy      
Mark Hurm, Lead Ranger
Dean Bruscher, Ranger
Brian Herrstrom, Ranger
Charlie Finch, Ranger
Chris Clingan, Assistant Ranger
James Dotzler, Assistant Ranger

Carol Ann CarlsonCarol Ann Carlson
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UNIT # UNIT
Revenue 

Appropriations

Total 
Revenues 
Received 

Total 
Revenues to 

be Rec'd

%  
Budget 
Rec'd

General - Fund 1
6006 Environmental Ed 73,800$                          76,389$                   (2,589)$                    103.5%
6009 Natural Resources 135,795$                        100,115$                 35,680$                    73.7%
6101 Administration 364,842$                        316,051$                 48,791$                    86.6%
6103 Community Outreach 5,455$                            4,609$                     846$                         84.5%
6110 Parks Advocacy Unit 408,225$                        301,748$                 106,477$                  73.9%
6119 Construction/Maint. 23,400$                          23,906$                   (506)$                       102.2%
6124 Equestrian Center 309,500$                        273,733$                 35,767$                    88.4%
Sub-Total - General Fund 1 1,321,017$                      1,096,550$              224,467$                   83.0%
Reserve - Fund 16
0210 1,800,600$                      1,946,356$              (145,756)$                 108.1%
REAP - Fund 26
0211 142,750$                         140,461$                 2,289$                       98.4%
Infrastructure- Fund 1
0213 9,200$                             9,156$                     44$                            99.5%

Grand Total - Conservation 3,273,567$               3,192,523$        81,044$              97.5%

2010- 2011 Revenue Budget
- as of 05/31/11 (91.7% of budget year expired)
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UNIT # UNIT

Supplies/Servi
ces 

Appropriated 
Amount

Supplies & 
Services 

Expended

Supplies & 
Services 
Balance

Personal 
Services 

Appropriated 
Amount

Personal 
Services 

Expended

Personal 
Services 
Balance

Total 
Balance 

Remaining
% 

Expended

General - Fund 1
6006 Environmental Ed. 74,300$                      68,583$                5,717$                   402,804$                   373,726$            29,078$             34,795$                92.7%
6009 Natural Resources 257,790$                   264,175$              (6,385)$                  815,749$                   733,982$            81,767$             75,381$                93.0%
6101 Administration 758,357$                   637,042$              121,315$               457,485$                   416,322$            41,163$             162,478$             86.6%
6103 Community Outreach 60,900$                      52,194$                8,707$                   170,354$                   153,549$            16,805$             25,512$                89.0%
6110 Parks Advocacy Unit 62,030$                      61,140$                890$                      559,599$                   486,490$            73,109$             73,999$                88.1%
6119 Construction/Maint. 187,300$                   170,816$              16,484$                 857,701$                   787,882$            69,819$             86,303$                91.7%
6124 Equestrian Center 175,685$                   156,431$              19,254$                 344,372$                   293,088$            51,284$             70,539$                86.4%
Sub-Total - General Fund 1 1,576,362$                1,410,380$            165,982$                3,608,064$                3,245,039$          363,025$            529,008$              89.8%
Reserve - Fund 16
0210 3,241,163$                2,962,672$            278,491$                278,491$              91.4%
REAP - Fund 26
0211 255,448$                   134,558$               120,890$                120,890$              52.7%
Capitals - Fund 1
0212 Capital's Infrastructure 27,500$                      7,500$                   20,000$                  20,000$                 27.3%
0213 Capital's Equipment 110,200$                   110,190$              10$                        10$                       100.0%
Sub-Total - Capitals Fund 1 137,700$                   117,690$               20,010$                  20,010$                 85.5%
Risk Management - Fund 3
6100 Insurance,Med., Work. Comp. 189,900$                   207,918$               (18,018)$                 (18,018)$               109.5%

Grand Total - Conservation 5,400,573$          4,833,218$       567,355$          3,608,064$          3,245,039$     363,025$       930,381$         89.7%

2010 - 2011 Expense Budget
- as of 05/31/11 (91.7% of budget year expired)
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