
OCSI Training Presents 

Leadership and Ethics 
___________________________________________________________________ 

Date & Time: March 4, 2013 / 0800-1700 hrs. 

Host:   Polk County Sheriff 

Cost:   $75 

Location:  Polk County River Place Training Center 

Conference Room 1 

2309 Euclid Ave. 

Des Moines, IA  50310  

___________________________________________________________________

Register at www.ocsitraining.com or call 714-357-7048 

DESCRIPTION:   

Organized Crime Suppression and Interdiction (OCSI) Training is a southern 
California based training program for law enforcement agencies across the nation. 
This eight hour course is designed to supplement the student’s initial or recent 
training in this area. The focus of this course is drawing the student into an active 
discussion about ethics and leadership and how these topics affect their daily 
work. This course is officially titled: Ethics and Leadership: A Brief Discussion for 
Law Officers. Minimal time is spent on “teaching.” Maximum time is spent on 
interaction between the students to help them realize that Ethics isn’t what they 
might think it is and Leadership isn’t always what a Sergeant does. Critical 
thinking and decisive decision-making are illustrated, discussed and encouraged. 
Each class is unique due to the nature of the subject and the “no preaching” 
attitude of the lesson plan.  

http://www.ocsitraining.com/


INSTRUCTOR:  

Mike Fleming is a twenty-six year veteran of the Grand Prairie, Texas Police 
Department with over thirty years total experience in law enforcement. Some of 
Mike’s positions have included: Detective, Patrol Sergeant, Field Training 
Coordinator, Detective Lieutenant, Patrol Watch Commander, SWAT Team Leader 
and Assistant SWAT Commander.  
 
Mike is currently assigned as the SWAT Commander and Evening Watch 
Commander. He has over twenty years of experience as an Instructor in a wide 
variety of subjects from Firearms to Ethics and Leadership; regularly teaching 
classes in the DFW area. Mike’s formal education includes a Bachelor’s Degree 
from Midwestern State University and graduation from three prestigious law 
enforcement leadership schools – Leadership in Police Organizations – IACP, 
Leadership and Command College – Law Enforcement Institute of Texas, and the 
FBI National Academy (231st Session).  
 

Sworn Law Enforcement Only-Credentials Required 

Registration: www.OCSITraining.com 

Or Call: 714-357-7048 

 

http://www.ocsitraining.com/

