Community Conversations
Criminal Justice Coordinating Council

Kick-Off Meeting
Wednesday, May 18, 2011

Hy-Vee Hall — Rooms 7&8
8:30 a.m. — Noon

AMENDED AGENDA
ltem I: Roll Call
ltem I Approval of April 28" Minutes
ltem Il Welcome and Introductions

Honorable Judge Arthur Gamble, 5™ Judicial District
Angela Connolly, Polk County Supervisor

ltem IV: Current Restorative Justice Efforts
Angela Connolly, Polk County Supervisor

ltem V: National Programs/Practices
Suzanne Clifford, President of Inspiring Transformations and Former Indiana
Director of Mental Health and Addiction
a) Sequential Intercept Model
b) Costs of Recidivism
c) Examples of best practices in other jurisdictions

ltem VI Breaking the Cycle of Recidivism
Item VII: Debrief

ltem VIII: Developing a Business Case
ltem IX: Development of an Action Plan

Item X: Next Steps



