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Opening Iltems

a) Roll Call

b) Action on the Minutes of the Previous Meeting(s)

The Polk County Conservation Board met in regular session on January 11, 2012.
Minutes for the meeting are attached.

Consent Agenda Items
a) Action on the Bill List
January 2012 expenditures have been e-mailed to the Board for review.

STAFF RECOMMENDATION: That the Board approve the PCCB/Enterprise Fund
January 2012 expenditures.

b) PCCB Bylaws

PCCB governance documents provide that the Bylaws must be reviewed each year
at the first regular Board meeting in January. Approval may be proposed at any
regular meeting, but must again be considered at the next following regular Board
meeting before adoption.

At the January 2012 meeting staff did not propose any changes to the Bylaws. Staff
has since asked Dan Flaherty, county attorney’s office, to review Article X, sections e
and f of the PCCB’s Bylaws. Changes include adding additional Code of lowa
Chapters that relate to the handling of public improvements. A copy of the PCCB’s
Bylaws with proposed changes is attached.

STAFF RECOMMENDATION: That the Board approve the PCCB Bylaws with proposed
amendments.

c) Mowing Services, Memorandum of Understanding

PCC has been assisting other governmental agencies in the maintenance of their
multi-use trails for a number of years. The original intent of the proposal was to allow
PCC to assist in the maintenance of trails that were contiguous to PCC trails but
under different ownership. Examples are the Great Western Trail, Chichaqua Valley
Trail and the Gay Lea Wilson Trail. Recently, on a limited basis, we agreed to assist
the State of lowa, Pleasant Hill and the Army Corps of Engineers in their trail
maintenance.

Our agreement which utilizes our boom mower (John Deere 6410 and Alamo
Machete Mower) in return for payment has been successful. Although itis not a



money maker, it has allowed trails to have a consistent maintenance regime. Our
current rate per hour is $60.00

A sample Memorandum of Understanding is attached.

STAFF RECOMMENDATION: That the Board approve authorizing PCCB Director to
sign Memorandum of Understandings for mowing services and approve the
payments from mowing services being used to supplement the Natural Resources
budget with additional seasonal staff and supplies.

d) Chemical Purchases, Roadsides/Park Areas

Polk County Conservation prepared an Invitation to Bid to purchase chemicals for
the 2012 Recreation Season. The attached recap represents the quotes for
chemicals to be used by Natural Resources staff on PCCB properties. Bid quantities
are estimates only and the Conservation Board reserves the right to purchase more
or less than the quantity indicated on an “as needed basis” as stated in the bid
packet.

Bid Packets were sent to three vendors and includes Crop Production Services (CPS),
Van Diest Supply Co. and Vegetation Management. All three vendors responded
with bids. On the attached bid recap, cells highlighted in yellow represent the
lowest bid or my recommendation. Blue cells indicate a tie and it is our intent to
purchase from one or both vendors depending on what’s in the best interest of the
PCCB.

In all but two instances, | am recommending going with the low bid per unit price.
The first exception is accepting the bid for Brewer 90/10 over Alligare 90. Brewer
90/10 has a lower recommended use rate so it is actually cheaper to use than
Alligare 90 even though it has a higher per unit cost. The second exception
concerns the herbicide Milestone. The substitution by Vegetation Management is
unacceptable because it doesn’t have the same chemical makeup and cannot be
used in the same manner because of label restrictions.

- Mark A. Dungan, Natural Resources
Manager

STAFF RECOMMENDATION: That the Board approve the purchase of chemicals as
highlighted on the presented recap form for unit prices as indicated.

e) Eagle Roost Wildlife Area, Land Transfer

The lowa Department of Transportation (IDOT) is in the process of building a new
bridge on Hwy. 65 as it passes through the Eagle Roost Wildlife Area property that
the IDOT recently gifted to us. The IDOT has requested that we transfer a small
portion back to them to allow for the construction of this bridge. Due to the timing
being such that there was a need to expedite this transfer, the Board was polled for
approval to publish notice of a public hearing at the PCCB’s February 8, 2012
meeting.



When polled, the Board approved publishing notice for the public hearing on the
land transfer related to PCCB’s Eagle Roost property. The Board now must ratify that
action at this meeting.

STAFF RECOMMENDATION: That the Board ratify approving staff publishing notice of
a public hearing at the PCCB’s February 8, 2012 meeting regarding the transfer of
property at Eagle Roost Wildlife Area to the lowa Department of Transportation for
construction of a bridge on Highway 65, in Section 21 T78N R23W in Polk County,
lowa.

f) Renewal of Contract Services: Portable Toilets; Septic Tank/Vault Toilet/Grease
Trap Pumping; Refuse Disposal; Park Beverage Vending Machines; Cleaning

PCCB needs to take action on three year contracts with annual renewable terms.
Therefore, we are asking that the PCCB approve the continuation of the three year
contracts on the following items:

Portable Toilets — Vendor: Jim’s Johns

Septic Tank/Vault Toilet/Grease Trap Pumping — Vendor: Effluent dba Bob’s

Septic Tank & Mobile Toilet

Refuse Disposal - Vendor: Waste Management

Park Beverage Vending Machines — Vendor: Dr. Pepper Shapple Group, Inc
(Cadbury-Schweppes Bottling Group)

This is the second year for all of these contracts.

The contract for cleaning services at the PCCB Administration Office and at the
Jester Park Equestrian Center is held by Midwest Janitorial Service, Inc. Staffis
recommending approval of this three year contract also. This contract is in the third
year.

STAFF RECOMMENDATION: That the PCCB approve the annual renewal of the three
year contracts for portable toilets to Jim’s Johns; septic tank/vault toilet/grease trap
pumping to Effluent dba Bob’s Septic Tank & Mobile Toilet; refuse disposal to Waste
Management; Park Beverage Vending Machines to Dr. Pepper Snapple Group, Inc;
and cleaning services to Midwest Janitorial Service, Inc.

3) Public Hearing: Eagle Roost Wildlife Area, Land Transfer

A public hearing will be held at the meeting on determining the transfer of property at
Eagle Roost Wildlife Area to the lowa DOT for construction of a bridge on Highway 65, in
Section 21 T78N R23W in Polk County, lowa. (maps attached)

If the Board determines this property is no longer needed for park purposes, the Board is
requested to approve the PCCB Chair signing the following Resolution:

RESOLUTION



Moved by That the following resolution be adopted:

WHEREAS, the lowa Department of Transportation (IDOT) needs to acquire five
tracts of land totaling 15.98 acres in fee title and a 2.38 acre tract for temporary
easement to remove portions of the U.S. Highway 65 road embankment in order to
construct dual overflow bridges within the Des Moines River floodplain, which is located
in the Eagle Roost Wildlife Area, owned and managed by Polk County and the Polk
County Conservation Board; and

WHEREAS, Polk County Conservation Board at its official meeting February 8, 2012
determined that the 15.98 acre property and a temporary easement on an additional
2.35 acres was no longer necessary for park purposes and that the properties set forth in
the attached documents) should be conveyed; and

WHEREAS, the IDOT has offered as compensation for the above properties the
management of an additional 138 acres of adjacent lands as conservation lands; and

WHEREAS, Polk County Conservation Board at its official meeting on February 8,
2012 recommends to the Board of Supervisors that title to 15.98 acres and a temporary
easement of 2.35 acres, which is no longer necessary for park purposes, be granted to
the IDOT at Eagle Roost Wildlife Area; and

NOW THEREFORE, BE IT RESOLVED that The Polk County Conservation Board asks that the
Polk County Board of Supervisors convey the property to the State of lowa.

POLK COUNTY CONSERVATION BOARD

Tom Levis, Chair

STAFF RECOMMENDATION: That the Board approve the PCCB Chair signing the
presented Resolution related to the transfer of land at Eagle Roost Wildlife Area.

4) PCCB Rules & Regulation Revision

Occasionally staff will encounter an individual or group that is over harvesting a
resource within one of our parks. Most often we can explain that the harvest of fish,
nuts, berries, etc. are allowed for personal consumption if the parent plant or resource is
not harmed.

Recently we have encountered a situation where the harvest of an animal and or plant
part (nut) is being done for commercial reasons. One such situation was the harvest of
turtles at Chichaqua under a commercial license issued by the IA Department of
Natural Resources. The individual was removing hundreds of pounds of turtle and while
it was legal and he had a proper license it was, in the opinion of staff, not a sustainable
harvest.


































































ATTACHMENT E

Typical Cross Section







5. Polk County has concerns about the proposed access off the Southwest

Connector. These concerns are about the safety of the trail users with the
reduced visibility and reaction time for drivers as they turn into the
property and encounter the trail crossing. We would consider supporting
this proposed entrance if appropriate design considerations were
provided. We believe that the design should provide for the trail users to
have the right-of-way. Possible considerations would be to widen the
corridor at this point and offset the trail crossing 100’ from the Southwest
Connector. We would also suggest that the trail crossing involves a raised
trail bed that will serve as a visible speed deterrent for the vehicles.

. The property exchange as defined in the proposed agreement needs to be

scheduled to occur once the rerouted trail is constructed.

. Knapp Properties needs to provide documentation from the lowa DOT that

identifies any implications to properties adjacent to State Highway 5
should the Highway be upgraded to an interstate highway.

. The proposed agreement needs to include that the rerouted trail and

property exchange is completed within five years of the agreement being
approved by all parties.

. The proposed agreement needs to include the commitment by Knapp

Properties for providing the property and constructing the proposed trail
head parking lot north of State Highway 5.

We look forward to discussing each of these items at our scheduled December
14" meeting.  If you have questions concerning these items please feel free to
contact me prior to the meeting.

Dennis Parker, Director
Polk County Conservation Board

Ce:

Mike Smith, Chair PCCB
Candy Morgan, Attorney, Polk County
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