
  BOARD MEETING 
 
 

May 11, 2016  
5:30 p.m. 

Po lk  County Admin i s t ra t ion  B ldg. ,  Room 120 
111  Cour t  Ave. ,  Des  Moines 

 
 

AGENDA 
 

1) Roll Call 
2) Public Comments 
3) Financial Report 
4) Volunteer Presentation 
5) Jester Park Nature Center Update 
6) Action on the Minutes of the Previous Meeting(s) 
 
CONSENT AGENDA  
Note:  These are routine items and will be enacted by one roll call vote without separate discussion unless a Board Member or 
member of the public requests an item be removed to be considered separately.  Please notify a PCCB Member to have an item 
removed. 
7) Action on Bill List: Approving April 2016 bill list. 
8) Thomas Mitchell Park, Land Acquisition:  Authorizing Director or his designee to finalize sale 
 and related instruments for the acquisition of 4590 N.E. 108th Street, Mitchellville, IA. 
9) Carney Marsh, Easement - City of Ankeny:  determines that granting an easement to the City 

of Ankeny at Carney Marsh will have no adverse effect on the use of the land for park purposes; 
and the further directs staff to forward a recommendation to the Board of Supervisors to grant the 
easement required for this trail connection to the City of Ankeny. 

10) Salary Increase, FY 2016-17:  approve a 3% base salary increase for full-time employees, 
 effective July 1, 2016.  
11) Urban Deer Bow-Hunt Annual Report, 2015-16: Receive and File the 2015-16 Urban Deer Bow-

Hunt Annual Report. 
 
 
ACTION ITEMS AGENDA  
 
12) Easter Lake Park, Watershed Improvements: Approval of Change Order with Snyder & 
 Associates, Inc. for a lump sum payment in the amount of $19,000.00 for Easter Lake Watershed 
 design services and authorizing the Board Chair to sign said Change Order on behalf of the Polk 
 County Conservation Board and further authorize the PCCB Director to enter into associated 
 contracts and Memorandum of Agreement to construct sediment basin and stormwater 
 wetland at Easter Lake Park in an amount not to exceed $126,000, subject to approval by Polk 
 County Legal Department. 
13) Jester Park Equestrian Center, Contract for Services:  Approval of Equestrian Center Barn 
 Operations Contract for Services with Anna Kurns in the amount of $3,750.00 per month for 
 contract services to support barn and trail ride operations and authorizing the Board Chair to 
 sign said Contract on behalf of the Polk County Conservation Board. 
 
BOARD DISCUSSION 
14) Director's Report  
 * PCCB summer monthly meetings: June, Yellow Banks Park; July, Easter Lake Park; August, Fort Des Moines Park 
  Suggested that Tours begin at 5:00 and meeting begin at 6:00 
15) Board Chair and Members' Remarks 
 1



 
 
ADJOURNMENT 
 
Upcoming Events 
May 28: Music in the Park, Jester Park Amphitheater (Four Mile Creek Band) 
June 5: Great Outdoors Foundation Backwoods Challenge 
June 15: Great Outdoors Foundation Annual Best Shot Golf Tournament 
July 2: Music in the Park, Jester Park Amphitheater (Dance of a ParrottHead) 
July 22:  Jazz in July, Jester Park Amphitheater (Bryan Schumaker Quartet) 
September 4:  Glow Wild 
November 11: Buck Naked Need Dough - Locally Grown, Locally Brewed  
 
 
 
 
For more information on agenda items or to receive an accommodation to participate in a meeting, hearing, service, program or activity 
conducted by this office, please contact Polk County Conservation Office at 515-323-5300 or visit the office (11407 NW Jester Drive, Granger, Iowa).  
The information identified on this agenda may be obtained in accessible formats by qualified persons with a disability. PCCB meeting agendas are 
available to the public at the Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also 
view the Board agenda on Agency's website at www.leadingyououtdoors.org or request to receive meeting notices and agendas by email by 
calling the office or sending their request via email to pccb_info@polkcountyiowa.gov   
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Polk County Conservation Board 

Polk County Administration Bldg,, Room 120 
111 Court Avenue 

Des Moines, IA 
 

 
PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 

 
The Polk County Conservation Board met in regular session on Wednesday, 

April 13, 2016.  The meeting was called to order at 5:30 p.m. 
 
 
#16-0401 
  Members Present: Johnson, Levis, Smith, Cataldo, Northway 

Roll Call 

   
#16-0402 Public Comments 

None 
 
#16-0403 Financial Reports. 
 
#16-0404 MOVED BY Levis to approve the February 10, 2016 meeting minutes.  
  Vote Yea:  Smith, Levis, Johnson, Northway, Cataldo 
  Vote Abstain: Smith, Johnson 
 
  MOVED BY Smith to approve the March 9, 2016 meeting minutes. 
  Vote Yea:  Smith, Johnson, Levis 
  Vote Abstain:  Cataldo, Northway 
 
 

 
CONSENT AGENDA 

#16-0405 MOVED BY Cataldo to approve the March 2016 bill list. 
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
 
#16-0406 MOVED BY Cataldo to approve the Park/Park Facility Naming Policy. 
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
 
#16-0407 MOVED BY Cataldo to approve the professional services contract for the  
  Four Mile Creek Master Plan through Snyder and Associates, Inc. in the  
  amount of $58,000.  
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
 
#16-0408 MOVED BY Cataldo to approve the March 2016 3rd Quarter budget  
  amendment as submitted to the Polk County Budget Staff for the fiscal  
  year 2015-2016.. 
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
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#16-0409 MOVED BY Cataldo to approve authorizing staff to purchase the   
  necessary equipment to outfit the four new park ranger vehicles and one  
  existing vehicle in an amount not to exceed $60,000. 
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
 
#16-0410 MOVED BY Cataldo to approve authorizing Polk County Conservation's  
  Parks Superintendent to execute Campground Host Contract for Services  
  agreements on behalf of the Polk County Conservation Board. 
  Vote Yea:  Cataldo, Smith, Northway, Johnson, Levis 
 

 
ACTION ITEMS 

#16-0411 MOVED BY Northway  to receive and file Board communication and staff  
  presentation on position review and succession planning processes. 
  Vote Yea:  Northway, Levis, Cataldo, Smith, Johnson 
 
#16-0412 MOVED BY Levis to declare that land transfer (relocation of a portion of  
  the Great Western Trail to accommodate commercial and infrastructure  
  development adjacent to the Hwy. 5 Bypass and Veterans Parkway in  
  exchange for an equal portion of private land to maintain the Great   
  Western Trail) does not have a negative impact to Polk County   
  Conservation and that the land exchange is supported by the Board; and   
  approves the Land Exchange and Development Agreement and authorize  
  the PCCB Chair to sign said document; and the Board further directs staff  
  to submit the necessary documents for Board of Supervisor action to  
  complete this land transaction. 
  Vote Yea:  Levis, Johnson, Northway, Cataldo, Smith 
 

 
BOARD DISCUSSION 

#16-0413 Director’s Report 
  *Update on Golf Course RFP 
 
#16-0414 Board Chair and Member’s Remarks 
  *Summer meeting locations 
  * April 21 Jester Park Nature Center Launch Party 
 

Meeting adjourned at  6:06 p.m. 
Adjournment 
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 Date May 11, 2016 
 
Agenda Item No.      CONSENT  
Roll Call No.             16-0508 
Submitted by: Loren Lown 
                      Park & Natural Area Planner 
 

 
AGENDA HEADING: 
Authorize Director to finalize sale and related instruments for the acquisition of 4590 N.E. 108th 
Street, Mitchellville, IA. 
 
SYNOPSIS: 
Authorization of the Polk County Conservation Director or his designee to final the acquisition of 
4590 N.E. 108th Street, Mitchellville, IA, which is adjacent to Thomas Mitchell Park. 
 
FISCAL IMPACT:   
 
Amount:  $360,000 
 
Funding Source:   Polk County Water & Land Legacy Bond 
 
ADDITIONAL INFORMATION: 
On March 9, 2016 by Roll Call No. 16-0319, the Board authorized the Polk County Conservation 
Director or Natural Areas Planning Administrator to pursue property discussed in closed session.  
Staff made the offer approved by the Board which was accepted by the selling party.  The 
approximately two acres of land which includes a single family home sits on the interior border 
of N.E. 46th Avenue and N.E. 108th Street. 
 
This land acquisition will establish roadway boundaries on the NW corner of Thomas Mitchell 
Park an open up additional park space that was under-utilized due to having a private 
residence next to the park.  Additionally, this acquisition will allow expanded opportunities for 
park improvements next to the pond which provide some of the most scenic views within the 
park.  
 
PREVIOUS  BOARD ACTION:   
Date: March 9, 2016 
Roll Call: 16-0319 
Action: Authorized Director or Natural Areas Planning Administrator to pursue property at the 
priced discussed in closed session. 
 
RECOMMENDATION: 
Authorizing Director or his designee to finalize sale and related instruments for the acquisition of 
4590 N.E. 108th Street, Mitchellville, IA. 
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 Date May 11, 2016 
 
Agenda Item No.      CONSENT  
Roll Call No.             16-0509 
Submitted by: Loren Lown 
                      Park & Natural Area Planner 
 

 
AGENDA HEADING: 
Request from Ankeny for a trail easement at Carney Marsh. 
 
SYNOPSIS: 
 
The City of Ankeny wishes to connect a neighborhood to the Northwest of Carney 
Marsh to the Gay Lea Wilson Trail.  The requested easement will cross the recently 
acquired UP Corridor between Primrose Lane and a county road adjacent to the Gay 
Lea Wilson Trail, approximately 80 feet..  
 
FISCAL IMPACT:  none.  Ankeny will assume all construction and maintenance costs.  
 
Amount:  NA 
 
Funding Source:   NA 
 
ADDITIONAL INFORMATION: 
 
Ankeny is developing multiple connections between the growing metro trail system 
and needed connection improve safe non-motorized access to the Gay Lea Wilson 
Trail and to Carney Marsh.  An easement for this property will require action by the 
Board of Supervisors. 
 
 
PREVIOUS  BOARD ACTION:  N/A 
 
 
RECOMMENDATION: 
 
The PCCB determines that granting an easement to the City of Ankeny at Carney 
Marsh will have no adverse effect on the use of the land for park purposes; and the 
Board further directs staff to forward a recommendation to the Board of Supervisors to 
grant the easement required for this trail connection to the City of Ankeny.   
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 Date         May 11, 2016 
 
Agenda Item No.      CONSENT  
Roll Call No.             16-0510 
Submitted by: Douglas C. Romig 
                                  Deputy Director 
 

 
AGENDA HEADING: 
Salary Increase, FY 2016-17 
 
SYNOPSIS: 
Approving a 3% base salary increase for Polk County Conservation Full-Time Employees. 
 
FISCAL IMPACT:  Costs incorporated in the FY 16/17 budget. 
Amount:  
Funding Source:    
 
ADDITIONAL INFORMATION: 
 
For pay and benefit purposes, Polk County Conservation full-time employees are considered       
“Management/Supervisory, Excluded, or Department Head”.  
 
The Board of Supervisors approved extending a 3% base salary increase (effective July 1, 2016) 
to Management/Supervisory employees, Excluded employees, and Department Heads on 
February 9, 2016.  Salary and benefits for Polk County Conservation full-time employees are 
budgeted through funding from the Polk County Board of Supervisors as a part of the 
Conservation Board's annual operating budget. 
 
 
PREVIOUS  BOARD ACTION(S):  NA 
Date:   
Roll Call Number:     
Action:   
 
RECOMMENDATION: 
 
Approval of a 3% base salary increase for full-time employees, effective July 1, 2016.  
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 Date May 11, 2016 
 
Agenda Item No.       CONSENT  
Roll Call No.             16-0511 
Submitted by: Brian Herrstrom, 
                                   Park Ranger 
 

 
AGENDA HEADING: 
2015-16 Urban Deer Bow-Hunt Annual Report 
 
SYNOPSIS: 
Board is asked to receive and file the 2015-16 Urban Deer Bow-hunt Annual Report 
 
FISCAL IMPACT:   
Amount:  NA 
Funding Source:   NA 
 
ADDITIONAL INFORMATION: 
The 2015-2016 Urban Deer Bow-hunt concluded its 17th season on January 10, 2016. Attached 
is the Annual Report that was approved at the Deer Task Force meeting on Monday, April 25th. 
The report details hunt statistics for the 2015-2016 season.  
 
Harvest numbers from 11 participating organizations totaled 324 antler-less and 29 Incentive 
bucks from this past season. This compares to 356 antler-less and 26 Incentive bucks from last 
season.  
 
Harvest numbers in Polk County Conservation areas are slightly up from last season’s numbers. 
Hunters harvested 76 antler-less and 6 bucks from our nine areas, compared to 73 antler-less 
and 8 bucks from last year. The Buck Incentive Program continues to interest bow-hunters. 
 
The aerial survey was not conducted this year due to the weather conditions not optimal to 
conduct the surveys.  While the number of available hunters remain strong, the lower harvest 
numbers indicate a lowering of the deer population.  This positively reflects on the program’s 
success and mission to maintain deer populations in Polk County at ecologically-acceptable 
levels. 
 
PREVIOUS  BOARD ACTION(S):   
Date:  05/13/2015 
Roll Call Number: #4c  
Action:  Approved 2014-15 Urban Deer Bow-Hunt Annual Report. (5- Yeas; 0-Nays) 
 
RECOMMENDATION: 
 
That the Board Receive and File the 2015-16 Urban Deer Bow-Hunt Annual Report. 
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Polk County Controlled Bow-Hunt 

2015-2016 Deer Report 
 

 
 

 

 

 

 

Executive Summary 

Post Season Reports 

Aerial Survey Results 

Bow-Hunt Administrators 

Advisory Organizations 

 

 

 

 

 

 

Compiled by the 

Polk County Deer Task Force 

 

 

 

The Polk County Deer Task Force believes that the White-tailed deer is a valuable part of 

our natural heritage. We support the perpetuation of the deer population in Polk County 

at ecologically acceptable levels. 

-1997 Position Statement of the Polk County Deer Task Force 
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Executive Summary 
 

Based on the following results, it is recommended that the Polk County Controlled 

Bow-Hunt should be continued for the 2015-2016 season throughout the Polk County 

Deer Management Zone.  It is also recommended to continue expanding efforts in the 

following areas: 

 

 Urbandale  

 Brown’s Woods and Walnut Woods 

 West Des Moines 

 Johnston - Beaver Creek corridor 

 Pleasant Hill 

 private property throughout the zone 

 

 
 

 
Post Season Reports 

 

 

 

Licenses Sold 

-The Polk County Deer Management Zone is divided into two zones.   

1000 licenses were available for zone 48 which includes all of the cities, Polk 

County Conservation areas and U.S. Army Corps of Engineers areas. 

200 licenses were available in zone 61 which is comprised of mostly rural areas 

not included in zone 48.  Hunters purchased 638 antlerless licenses in zone 48 and 

21 antlerless licenses in zone 61 for use in the Polk County Deer Management 

Zone.  
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Hunting Season 

-This year the IDNR allowed participating entities to use September 19, 2015 

through January 10, 2016, for the Polk County Deer Management Zone bow-

hunting season. Agencies could choose to use these dates for their season, or 

tailor their hunt to suit individual needs (as long as the dates were within the 

allowable season above).  Pending approval from the Natural Resource 

Commission, the proposed hunt dates for the 2016 -2017 season will be 

September 17, 2016 through January 29, 2017.   

 

Deer Harvest 

-Agencies reported that 324 antlerless deer had been harvested during the 2015-

2016 bow-hunt, which is a decrease from 367 in the 2014-2015 season.  

-There was a total of 356 antlerless deer harvested in the Polk County Deer 

Management Zone (including antlerless deer harvested in Camp Dodge with 

shotgun/muzzle). 

29 incentive bucks were harvested during the 2015-2016 bow-hunt 

A total of *400 deer were harvested during the 2015-2016 season. 

 * Count includes Camp Dodge (shotgun and muzzle any sex-tags) 

 

Proficiency Testing 

- Archery Field and Sports and A & S Archery administered proficiency testing to 

hunt participants.  177 proficiency tests were taken by 170 hunters. 

 

Safety Record 

No injuries were reported from hunters, neighbors or park visitors 
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Polk County Aerial Deer Surveys: 2015  
byBill Bunger Iowa DNR  
 

Helicopter surveys were not flown this year. Weather conditions were not optimal to 

conduct surveys this year. The following graph gives a simple depiction of license 

sales and resulting doe harvest in the Polk/Dallas deer management zone. Over the 

last six years, license sales and doe harvest have started to decline. It seems likely this 

reflects a reduction in harvest opportunity (over 50% success in 2011 to 40% success 

in 2015) due to lower deer numbers since the inception of this hunt. It should be 

noted that 40% success is similar to harvest success seen by bow hunters at the 

statewide level. The ‘easy’ harvest of deer may be past. While we are aware of small, 

localized areas where deer numbers remain elevated, the general state of deer 

numbers has improved over the course of this hunt. Any future change in hunting 

opportunities will be driven by local public interest.  

The success of this hunt remains in the hands of the cities and hunters who have 

made it successful. The dedication of city representatives to make this a safe event 

while bringing opportunity for individuals to address their concerns is admirable. In 

addition, hunters have volunteered their time and done so with respect for the 

landowners and the resource.  
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Bow-Hunt Administrators 
 

 City of Des Moines: Mike Gaul (515)-248-6329 

-Administers public and private property bow-hunting  
 

 City of Johnston: Jim Sanders (515) 727-7760 

-Administers public and private property bow-hunting  
 

 Polk County Conservation: Brian Herrstrom (515) 967-4889, c (515) 249-1753 
 

 US Army Corps of Engineers (Saylorville Lake): Daniel Clark (515) 276-4656 

ext. 6507 
 

 City of Urbandale: Andrew Dobbins (515) 331-6805 

-Administers public and private property bow-hunting  
 

 Walnut Woods State Park (IDNR): Tim Gedler (515) 285-4502 
 

 City of West Des Moines: Sally Ortegies (515) 222-3447  

-Administers public and private property bow-hunting  
 

 City of Clive: Jeff Theilen (515) 238-0648, Joel Pasco (515) 210-7581 

-Administers public property bow-hunting  
 

 City of Pleasant Hill: Heath Ellis (515) 208-5212, Rick Courcier (515) 208-8214 

-Administers public and private property bow-hunting  
 

 

 

Advisory Organizations 
 

The following organizations serve in an advisory capacity to the Polk County Deer 

Task Force (in addition to the organizations listed above). 
 

 Iowa Dept. of  Natural Resources: Bill Bunger (515) 975-8318 

 City of Ankeny, City of Des Moines Animal Control, City of Grimes, City of 

Polk City, Dallas County Conservation Board, Des Moines Water Works 
 

 Archery Field and Sports, A & S Archery,  Des Moines Audubon, Des Moines 

Founders’ Garden Club, Des Moines Izaak Walton League, IDNR Law 

Enforcement, 

 Iowa Bow Hunters Assoc. (IBA), National Field Archery Association, Polk 

County Conservation Board, Polk County Board of Supervisors, Sierra Club and 

Westwood Neighborhood Association. 
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Table 1. Results from the helicopter deer surveys in Polk county, 1996 to present.  Survey not conducted in 2015 or 2016. 
         

                     

 

Area 

                   
Urban Areas (Square Deer Sighted 

 

  

   

  

  
Surveyed Miles) 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Water Works Park Area 3.91 100 159 206 204 136 88 105 102 134 130 37 58 63 51 46 35 21 35 46 

D.M, South of Grand 1.37     56 45 39 50 49 36 63 56 18 53 66 49 55 28 28 29 18 

DSM airport west-63rd* 1.78                       150 164 188 103 76 76 74 49 

Browns & Walnut Woods 4.20 43 132 149 106 128 86 91 155 226 167 137 301 216 232 151 189 182 238 165 

Easter Lake & DSM River East 6.74 26 43 58 135 145 110 163 132 146 239 84 418 233 209 254 195 142 174 112 

Yellow Banks  & DSM River 1.75 24 52 62 77 67 122 81 98 77 78 29 110 92 77 61 33 19 51 44 

Four Mile Creek:                                         

I80 -Des Moines River 5.29 7 41 51 99 79 39 83 87 100 107 118 174 165 179 164 87 113 114 91 

Pleasant Hill west* 0.93                     48 71 59 86 63 53 43 70 71 

Pleasant Hill east 2.27                     25 31 150 162 128 90 71 138 123 

North of I-80 4.45 58 128 128 158 117 103 86 80 104 127 16 124 202 136 177 125 71 98 167 

Margo Frankel Woods 0.78 15 14 35 4 23 12 6 0 28 15 8 15 15 17 25 18 21 14 12 

Rock Creek 2.91 26 74 38 51 49 79 24 39 44 27 52 66 92 58 47 41 46 34 33 

Des Moines River:                                         

Saylorville Dam-Riverview Park 4.66 83 115 83 150 124 122 162 209 296 184 153 278 238 143 155 150 123 193 148 

North of I-80* 2.81                         175 122 124 111 82 118 97 

South of I-80* 1.85                         63 21 31 39 41 75 51 

Jordan Creek/South Woods 0.26                 63 56 38 10 25 35 30 33 15 17 14 

Quail Park- W. DSM 0.90                                   101 92 

Walnut Creek:                                         

Raccoon River to I-80 0.79 0 1 7 5 23 14 14 25 42 19 30 50 19 40 40 27 22 13 11 

Clive Area; west of I-35* 0.30                         23 15 10 5 8 6 4 

Living History Farms 0.41       20 20 10 42 16 34 26 30 25 43 23 17 24 18 22 29 

West of I-80 1.38 59 229 285 261 270 225 146 203 336 177 227 340 172 147 186 170 127 154 111 

Beaver Creek (Johnston) 0.59                         100 74 80 61 27 74 68 

Polk City Barrier Dam Refuge 3.11 41 92 117 133 125 89 113 135 230 135 89 198 150 166 268 142 118 99 81 

Total 53.44 482 1,080 1,275 1,448 1,345 1,149 1,165 1,317 1923 1543 1091 2401 2205 1986 1987 1524 1240 1678 1418 

                     Rural Areas                                         

Saylorville Reservoir 

                    
Camp Dodge 2.23 55 71 93 105 108 69 73 68 195 165 148 234 148 109 93 107 49 91 101 

Dam to MLB (west side) 1.92   61 62 24 38 34 61 50 109 46 67 98 114 86 136 84 115 94 36 

Dam to MLB (east side) a 2.55   41 72 94 83 85 86 50 137 94 55 66 127 91 90 105 110 67 67 

MLB to Hwy 17 (east side) 4.18   35 33 53 77 80 - -   142 123 124 208 134 178 179 201 225 184 

Jester Park, MLB to Bridge to Hwy 17 4.82 88 158 161 95 95 132 127 108 189 82 110 133 221 165 187 201 238 132 133 

Total (excluding Barrier Dam Refuge) 16 143 366 421 371 401 400 347 276 630 529 503 655 818 585 684 676 713 609 521 

Chichaqua & Skunk River   96 85   197 109 - - 187 133 106 181 210 - 154 - 103 - - 168 

                     *New survey area, 2007. a - does not include Barrier Dam Refuge area 
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Table 1. Results from the helicopter deer surveys in Polk county, 1996 to present.  Survey not conducted in 2015 or 2016. 
        

 
Area 

                    

Change 

Urban Areas (Square Deer per Square Mile 

 

  

   

  

   

(2013 to 

Surveyed Miles) 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014   2014 

Water Works Park Area 3.91 26 41 53 52 35 23 27 26 34 33 9 15 16 13 12 9 5 9 12   33% 

D.M, South of Grand 1.37 0 0 41 33 28 36 36 26 46 41 13 39 48 36 40 20 20 21 13   -38% 

DSM airport west-63rd* 1.78                       84 92 106 58 43 43 42 28   -33% 

Browns & Walnut Woods 4.20 10 31 35 25 30 20 22 37 54 40 33 72 51 55 36 45 43 57 39   -32% 

Easter Lake & DSM River East 6.74 4 6 9 20 22 16 24 20 22 35 12 62 35 31 38 29 21 26 17   -35% 

Yellow Banks  & DSM River 1.75 14 30 35 44 38 70 46 56 44 45 17 63 53 44 35 19 11 29 25   -14% 

Four Mile Creek:                                             

I80 -Des Moines River 5.29 1 8 10 19 15 7 16 16 19 20 22 33 31 34 31 16 21 22 17   -23% 

Pleasant Hill west* 0.93                     48 71 63 92 68 57 46 75 76   1% 

Pleasant Hill east 2.27                     26 31 66 71 56 40 31 61 54   -11% 

North of I-80 4.45 13 29 29 36 26 23 19 18 23 29 4 28 45 31 40 28 16 22 38   73% 

Margo Frankel Woods 0.78 19 18 45 5 29 15 8 0 36 19 10 19 19 22 32 23 27 18 15   -17% 

Rock Creek 2.91 9 25 13 18 17 27 8 13 15 9 18 23 32 20 16 14 16 12 11   -8% 

Des Moines River:                                             

Saylorville Dam-Riverview Park 4.66 18 25 18 32 27 26 35 45 64 39 33 60 51 31 33 32 26 41 32   -22% 

North of I-80* 2.81                         62 43 44 40 29 42 35   -17% 

South of I-80* 1.85                         34 11 17 21 22 41 28   -32% 

Jordan Creek/South Woods 0.26 0               242 215 146 38 96 135 115 127 58 65 54   -17% 

Quail Park- W. DSM 0.90                                   112 102   -9% 

Walnut Creek:                                             

Raccoon River to I-80 0.79 0 1 9 6 29 18 18 32 53 24 38 63 24 51 51 34 28 16 14   -13% 

Clive Area; west of I-35* 0.30 
            

77 50 33 17 27 20 13   -35% 

Living History Farms 0.41       49 49 24 102 39 83 63 73 61 105 56 41 59 44 54 71   31% 

West of I-80 1.38 43 166 207 189 196 163 106 147 243 128 164 246 125 107 135 123 92 112 80   -29% 

Beaver Creek (Johnston) 0.59                         169 125 136 103 46 125 115   -8% 

Polk City Barrier Dam Refuge 3.11 13 30 38 43 40 29 36 43 74 43 29 64 48 53 86 46 38 32 26   -19% 

Total 53.44 9 20 24 27 25 22 22 25 36 29 20 45 41 37 37 29 23 31 27   -13% 

Rural Areas                                             

Saylorville Reservoir 

                    
  

 
Camp Dodge 2.23 25 32 42 47 48 31 33 30 87 74 66 105 66 49 42 48 22 41 45   10% 

Dam to MLB (west side) 1.92 - 32 32 13 20 18 32 26 57 24 35 51 59 45 71 44 60 49 19   -61% 

Dam to MLB (east side) a 2.55 - 16 28 37 33 33 34 20 54 37 22 26 50 36 35 41 43 26 26   0% 

MLB to Hwy 17 (east side) 4.18 - 8 8 13 18 19 - - - 34 29 30 50 32 43 43 48 54 44   -19% 

Jester Park, MLB to Bridge to Hwy 17 4.82 18 33 33 20 20 27 26 22 39 17 23 28 46 34 39 42 49 27 28   4% 

Total (excluding Barrier Dam Refuge) 16 - 23  27  24  26  25  22  18  40  34  32  42  52  37 44 43 45 39 33   -15% 

Chichaqua & Skunk River                                             

*New survey area, 2007. a - does not include Barrier Dam Refuge area 
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2015 - 2016 Deer Harvest 

 

 

 

 

 
POLK-DALLAS URBAN ZONE 48 

       

 

 
 
 

          

            A. Polk County Conservation (PCC) Public Areas:    Brian Herrstrom 967-4889     
 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Jester Park 

 
        

 
  Incentive Buck (4 allotted) 

  
3   1 6 

 
 

Sycamore Trail  (includes Area C in Johnston) 
 

        
 

 
  Incentive Buck (2 allotted) 

  
      9 

 
 

Easter Lake 
 

        
 

 
  Incentive Buck (2 allotted) 

  
2   3 12 

 
 

Brown's Woods 
 

        
 

 
  Incentive Buck (3 allotted) 

  
1     25 

 
 

Thomas Mitchell Park 
 

        
 

 
  Incentive Buck (1 allotted) 

  
    1 5 

 
 

Mally's Weh-Weh-Neh-Kee Park 
 

        
 

 
  Incentive Buck (included with Thomas Mitchell)         

 
 

Four Mile Greenbelt 
 

        
 

 
  Incentive Buck (included with Thomas Mitchell)     2 2 

 
 

Yellow Banks Park 
 

        
 

 
  Incentive Buck (0 allotted) 

  
      8 

 
 

Gay Lea Wilson East Trail 
 

        
 

 
  Incentive Buck 0 allotted)           2 

 

 
Polk County Conservation (PCC) Harvest Total 6 0 7 69 

 

            

            

            

            
B. City of Clive Public Areas:   Jeff Theilen  238-0648 / Joel Pasco 210-7581     

 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
West of I-80 

    
1   3 2 

 
 

Greenbelt Park: East of NW 114th 
  

      5 
 

 
  Incentive Buck (1 allotted ) 

  
        

 
 

        Sub-total 1 0 3 7 
 

 
City of Clive Private Property                 

 

 
None at present date 

    
      0 

 

 
        Sub-total 0 0 0 0 

 

 
City of Clive     Harvest Total 1 0 3 7 
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C. City of Des Moines Public Areas:  Michael Gaul 248-6329       

 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Cases Lake: Hartford Ave 

 
    1 5 

 
 

Crocker Woods:  Prospect Rd. & Hickman Rd. 
 

1     7 
 

 
Ewing Park 

 
    1 3 

 
 

Laurel Hill Woods 
 

      3 
 

 
MacRae Park 

 
      2 

 
 

Pioneer Park 
 

      1 
 

 
Ashworth Park 

 
1 1 1 5 

 
 

  Incentive Buck (8 allotted) 
    

        
 

 
        Sub-total 2 1 3 26 

 

 

 
 
 
 

          

 
City of Des Moines Private Property             

 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
SW / Airport Area 

    
2   2 15 

 
 

(South of Waterworks Park, West of Fleur to limits)         
 

 
SE / Easter Lake and Ewing Parks Area 

  
4   9 26 

 
 

(SE 14th east, South of DM River to Limits) 
 

        
 

 
South of Grand Area 

    
4 1 2 19 

 
 

(West of Terrace Hill to 63rd, South of University to Waterworks)         
 

 
MacRae Park Area 

    
        

 
 

Prospect / Beaverdale Park Area 
  

      6 
 

 
East Area (East and Northeast area of city) 

 
3   5 14 

 
 

  Incentive Buck (14 allotted) 
    

        
 

 
        Sub-total 13 1 18 80 

 

 
City of Des Moines     Harvest Total 15 2 21 106 

 

            

 

 
 
 

          D. City of Johnston Public Areas:  Jim Sanders 727-7760       
 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Area A:  Army Corps of Engineers (See USACE totals)         

 
 

Area C:  Sycamore Trail  (See PCC totals) 
 

        
 

 
Area E:  City of Johnston - 156 Acres 

  
      9 

 
 

  Incentive Buck (3 allotted) 
    

        
 

 
        Sub-total 0 0 0 9 

 

 
City of Johnston Private Property             

 

 
Private Property 

    
  1   14 

 
 

  
     

        
 

 
  Incentive Buck (3 allotted) 

    
        

 

 
        Sub-total 0 1 0 14 

 

 
City of Johnston      Harvest Total 0 1 0 23 

 

 
 

          25



 

 10 

 
 
 
 
 
 

E. City of Pleasant Hill:  Heath Ellis 208-5212 / Rick Courcier 208-8214     
 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Polk County Property   (See PCC Totals)  

 
        

 
 

City Property 
    

        
 

 
Private Property 

    
2     6 

 
 

  Incentive Buck (2 allotted) 
  

        
 

 
                    

 

 
City of Pleasant Hill     Harvest Total 2 0 0 6 

 

            

            

            

            F. City of Urbandale Public Areas:  Andrew Dobbins 331-6805       
 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
City Parks 

     
      6 

 

 
  

Incentive Buck (None 
allotted at this time)     

     
  

 
 

        Sub-total 0 0 0 6 
 

 
City of Urbandale Private Property             

 

 
Living History Farms (LHF) (West of I-35) 

 
    1 4 

 
 

  Incentive Buck (5 allotted) 
  

        
 

 
Other Private Property 

   
3   1 18 

 
 

  Incentive Buck (7 allotted) 
  

        
 

 
        Sub-total 3 0 2 22 

 

 
City of Urbandale     Harvest Total 3 0 2 28 

 

            

            

            

            
G. City of West Des Moines Public Areas:  Sally Ortgies  222-3447       

 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
South Woods 

    
      12 

 
 

  Incentive Buck (2 allotted) 
  

        
 

 
        Sub-total 0 0 0 12 

 

 
City of West Des Moines Private Property           

 

 
  

     
1     7 

 

 
        Sub-total 1 0 0 7 

 

 
City of West Des Moines   Harvest Total 1 0 0 19 
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H. USACE: (Corps of Engineers): 276-4656  Scott Rolfes ext. 6508; Daniel Clark ext. 6507 
 

 
            

Incentive 
Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Saylorville 

     
    2 21 

 
 

  (No Buck Incentive Issued for this area)         
 

 
Polk City Refuge 

    
        

 

 
  (No Buck Incentive Issued for this area)         

 

 
USACE       Harvest Total 0 0 2 21 

 

            
I. Walnut Woods State Park:  Tim Gedler  285-4502         

 

 
             Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Walnut Woods State Park 

   
1   1 6 

 

 
  (No Buck Incentive Issued for this area)         

 

 
Walnut Woods State Park   Harvest Total 1 0 1 6 

 

            
            
            
   

Total Doe Harvested Zone 48 
   

285 
 

            
   

Total Incentive Bucks Harvested Zone 48 
  

29 
 

            
   

Total Shed Antlered Bucks Harvested Zone 48 
 

3 
 

            
   

Total Button Bucks Harvested Zone 48 
  

36 
 

            
 

Antler-less tags available zone 48: 1200 
 

Sold: 638 
  

 
Incentive Buck Tags available Zone 48: 55 

 
Sold: 53 

  
            
            

            J. IDNR ELECTRONIC LICENSING (ELSI) Zone 48         
 

 
             Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Antlerless Only licenses   2 2 40 263 

 
 

Incentive Licenses - Any Sex   32     2 
 

 
ELSI        Harvest Total 34 2 40 265 

 

       
Total Deer Harvested 341 

 
  ELSI harvest totals for zone 48 are displayed to show reporting discrepancies by hunters to 

both administrating agencies and IDNR. 
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POLK-DALLAS RURAL ZONE 61 

       

            K. Camp Dodge:  Shannan Garretson 252-4648           
 

 
             Buck** 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
Archery 

     
8 0 0 13 

 
 

Shotgun / Muzzle loader 
   

7 0 0 9 
 

 
  **Buck (Normal seasons and any-sex tags allowed) 

  
  

 

 
Camp Dodge     Total Harvest 15 0 0 22 

 

            L. IDNR ELECTRONIC LICENSING (ELSI) Zone 61         
 

 
             Buck 

Shed 
Antlered 
Buck 

Button 
Buck Doe 

 

 
  

     
    2 8 

 
 

  
        

  
 

 
ELSI        Total Harvest 0 0 2 8 

 

            
            
   

Total Antlerless Deer Harvested Zone 61 
  

32 
 

            
   

Total  Bucks Harvested Zone 61 
  

15 
 

            
 

Antler-less tags available zone 61: 400 
 

Sold: 21 
  

            
            

 
Antler-less Deer Harvested (Bow)     Total 337   

 
* Count including Camp Dodge (shotgun/muzzle) and ELSI zone 61 

  
356 

 
            
   

Incentive Bucks 
   

Total 29 
 

   
Bucks: Camp Dodge** and ELSI zone 61 

 
Total 15 

 
  

**Normal seasons (shotgun/bow) and any-sex tags allowed 
   

            
            

  
Total Deer Harvested 

     
400 
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 Date May 11, 2016 
 
Item No.     ACTION 
Roll Call No.         16-0512 
Submitted by: Loren Lown 
                     Park & Natural Area Planner 
 

 
AGENDA HEADING: 
Approving Change Order with Snyder & Associates, Inc. for design services within the Easter 
Lake Watershed and Authorizing Director to enter into a Memorandum of Agreement with the 
Polk Soil & Water Conservation District to construct improvements. 
 
SYNOPSIS: 
Approval of Change Order with Snyder & Associates for design services  related to construction 
of a sediment basin forebay and stormwater wetland in the Easter Lake Watershed with Polk 
County Conservation serving as the project manager and obtaining reimbursement from the 
Polk Soil & Water Conservation District. 
 
FISCAL IMPACT:   
Amount:  $145,000.00 - Not to exceed to project costs. 
Funding Source: Reimbursement from Polk Soil & Water Conservation District 
 
ADDITIONAL INFORMATION: 
Polk Soil & Water Conservation District has worked closely with Polk County Conservation on 
water quality initiatives at Easter Lake and within the Easter Lake Watershed.  Polk Soil & Water 
Conservation District has submitted an IDALS Request in the amount of $72,500 for design 
services and construction of a sediment basin and stormwater wetland for the N.E. corner of 
Easter Lake Park.  The other half of the funding will come from DNR319 funds received by Polk 
Soil and Water. 
 
The funding request is composed of two major components, a sediment basin forebay and 
stormwater wetland.  For this project, drainage water will first enter the sediment basin where 
suspended sediment will be captured decreasing turbidity and insoluble phosphorous levels.  
Drainage water will then flow through the stormwater wetland where soluble nutrients and 
other pollutants will be removed before entering Easter Lake.  
 
Polk County Conservation shall hire Snyder & Associates to complete the design detail 
including construction documents and also have them serve as the construction manager.  
Polk County Conservation shall also upfront the payments to Snyder and the awarded 
contractor which funds will be reimbursed by Polk Soil & Water Conservation District to cover 
the actual costs of the project that shall not exceed $145,000.00. 
 
PREVIOUS  BOARD ACTION(S):   
Date:   December 9, 2015 
Roll Call:  15-1212 
Action:  Board authorizes the use of approximately $100,000 in Polk County Water and 
Land Legacy bond funds over the next three years to leverage DNR319 programs subject to 
annual grant awards (4 - Yeas; 1 - Absent) 
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 Polk County Conservation Board No. 16-0512  
Page 2 of 2 

 
 
RECOMMENDATION: 
Approval of Change Order with Snyder & Associates, Inc. for a lump sum payment in the 
amount of $19,000.00 for Easter Lake Watershed design services and authorizing the Board 
Chair to sign said Change Order on behalf of the Polk County Conservation Board and further 
authorize the PCCB Director to enter into associated contracts and Memorandum of 
Agreement to construct sediment basin and stormwater wetland at Easter Lake Park in an 
amount not to exceed $126,000, subject to approval by Polk County Legal Department. 
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 Date May 11, 2016 
 
Item No.     ACTION 
Roll Call No.         16-0513 
Submitted by: Douglas C. Romig 
                     Deputy Director 
 

 
AGENDA HEADING: 
Approving Contract for Services to assist with barn operations at the Jester Park Equestrian 
Center. 
 
SYNOPSIS: 
Approval of a one-year Contract for Services Agreement with Anna Kurns to provide assistance 
with barn operations at the Jester Park Equestrian Center 
 
FISCAL IMPACT:   
Amount:  $45,000. 
Funding Source: Equestrian Center Operating Budget 
 
ADDITIONAL INFORMATION: 
Polk County Conservation owns and operates the Jester Park Equestrian Center.  While the 
initial intent for the Equestrian Center was to operate as an enterprise fund (self-sustaining), the 
initial business plan did not account for the overall operational needs of this complex 7-days a 
week, 365-days a year operation.  Within the FY17 operating budget, staff has adjusted the 
"extra help" line item to more closely reflect actual operational needs.  Additionally, staff is 
working on improving operational efficiencies, reducing expenses and increasing revenues in 
an effort to minimize the subsidy required to manage a 60 - 70 head equine facility with a 
robust programming component and boarding private horses. 
 
The Jester Park Equestrian Center is under-staffed to fulfill its mission and purpose.  Current 
operations occur between 7:00 am and 7:00 p.m. Sunday - Saturday with some lessons, 
programs and special events occurring after 7:00 p.m.  The management of the Jester Park 
Equestrian Center consists of the Equestrian Center Manager, Barn Supervisor, Program 
Coordinator and one full time Riding Instructor. 
 
A total of 4,380 hours of operations (12 hours a day 365 days a year) are needed annually, 
excluding any programs/services provided after 7:00 p.m. Barn operation responsibilities alone 
show a deficit of 1,610 hours per year for the Barn Supervisor, due to the daily care of the 
horses and the facility.  With specific duties and responsibilities of each of the full-time 
employees (lesson planning, marketing, training, scheduling, etc.) excluding holidays, sick days 
and vacations there is a need for one additional full-time position dedicated to the Equestrian 
Center both from a programmatic and an operational standpoint.  Based on analysis and 
observations of the Equestrian Center, the Equestrian Center Manager and Barn Supervisor 
have to work between 120 - 150 hours combined per week to maintain operations.  While 
assistance from the Program Coordinator and Riding Instructor who work between 40 and 50 
hours weekly aid in maintaining Equestrian Center operations, staff will continue to get burned 
out resulting in poor performance, high turnover and frustrated employees all ultimately 
resulting in a degradation of the facilities, unhappy customers and loss of revenues. 
 
  

36



 Polk County Conservation Board No. 16-0513  
Page 2 of 2 

 
Other operational impact items completed but not at 100% or not at the quality desired due to 
time constraints and prioritization include: staff training, project planning, requisition requests, 
documentation upkeep, personnel evaluations, oversight of trail operations, crew coordination 
(operations vs. programs), wagon program upkeep and planning, public/community 
outreach, increased boarder interactions/relationships, grant research/writing, 
marketing/promotions, timely evaluation of Jester Park Equestrian Center program horses, work 
with special interest groups, and supporting other Polk County Conservation activities through 
use of the Equestrian Center and program horses. 
 
In an effort to correct this situation while maintaining a balanced budget, it is recommended 
that Polk County Conservation enters into a contract to support the Equestrian Center barn 
operations.  Funding from the savings generated from the change of the Program Supervisor to 
Program Coordinator position and elimination of some "extra help" line item budget authority 
will cover the contract payments.   
 
PREVIOUS  BOARD ACTION(S):  N/A 
 
 
RECOMMENDATION: 
Approval of Equestrian Center Barn Operations Contract for Services with Anna Kurns in the 
amount of $3,750.00 per month for contract services to support barn and trail ride operations 
and authorizing the Board Chair to sign said Contract on behalf of the Polk County 
Conservation Board. 
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