
Empower more people to take responsibility for maintaining their 
health is one of ten priorities chosen by the community to make up 
the Healthy Polk 2020 Plan.  Since May, 2012, stakeholders have 
been gathering to advance this priority by engaging in dialog, 
sharing expertise, and acting on select elements of a work plan 
approved when the group was first convened.  The idea for the 
Motivational Interviewing training emerged at one of the quarterly 
gatherings of these stakeholders, who felt that offering the 
training offered the necessary skills to appropriately work with 
patients or clients who want to make and adhere to a behavior 
change. The following information in this issue brief describes 
what Motivational Interviewing is and the involvement of 
stakeholders of this priority. 

Update on Priority 8 

What is Motivational Interviewing? 

 Motivational Interviewing is a term that seems to be 
popping up more frequently in the health world.  But what 
exactly is motivational interviewing?  It is a form of mutual 
conversation that is geared towards increasing the strength of 
an individuals motivation and desire to commit to making a 
change.  Motivational interviewing is a patient-centered model 
of communication in which ambivalence, a common problem 
among patients, is not only addressed but also explored.  The 
key to successful motivational interviewing is understanding 
the special language of change that occurs during 
conversation with a patient.   

 The environment during a motivational interviewing 
session is compassionate and accepting.  The goal is to allow 
the patient to explore and extract their own reason for 
wanting or resisting change.  Motivational interviewing is 
designed to strengthen an individual’s motivation by 
empowering them to take control and make the desired 
change. 
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The idea behind the “spirit” of motivational interviewing is 
composed of three things: 

 Collaboration (vs. Confrontation) 

  Collaboration helps build trust and rapport in the 
relationship with the patient, forming a mutual understanding.   

 Evocation (vs. Imposing Ideas) 

  Allowing the patient to formulate their own 
ideas.  Patient is able to formulate their own desires and 
reasons for change. 

  Autonomy (vs. Authority) 

  Gives patients responsibility for their own 
actions and choices.  Patients are in control of their desired 
behavior change. 

The Spirit of Motivation Interviewing 

The Principles of Motivational 
Interviewing  

 Express Empathy 
  Try to view the world through the patients eyes; change your 
perspective.  Let their thoughts, opinions, attitudes, values and beliefs be yours 
during the interview.  Allow them to feel understood. 
 Support Self-Efficacy 
  When working with a patient, highlight their previous successes 
instead of focusing on the failures they’ve had in the past.  If they believe that 
YOU believe in them, they will believe in THEMSELVES. 
 Roll with Resistance 
  Instead of pointing out the situation where the patient 
demonstrates resistance, Motivational Interviewing ignores it and pushes 
forward with the conversation.  Motivational Interviewing is seen as a dance 
and not a boxing match, where patient and counselor work together to move 
forward. 
 Develop Discrepancy 
  Allow the patient to recognize and become aware of their 
challenges on their own.  This allows them to feel more motivated to make the 
change because they acknowledged the problem on their own. 

Current Work: 
 
The Polk County Health 
Department, along with 
Mercy Accountable 
Care Organization 
(ACO) and Aging 
Advocates sponsored a 
Motivational 
Interviewing Training 
Workshop.  The 
workshops were split 
into four sessions, led 
by Motivational 
Interviewing Network of 
Trainers (MINT) 
Member, Dr. Rebecca 
Lang EdD, RDH, 
MCHES.  There are 46 
community 
stakeholders 
participating in the 
workshops.  The 
workshop will wrap up 
on May 17th 2013.    



:  
      

Hope Ministries: Door of Faith (men in recovery).  At this location, Roth 
has her students explain issues dealing with mental health, infectious and 
communicable diseases, cancer, cardiovascular diseases and she also has 
them perform blood pressure screenings. 

 

Goodwill Industries Day Services (developmentally disabled adults).  
Here, the students explain nutrition and healthy options when eating out, 
hand washing and preventing infections, dressing for weather and proper 
skin wear, safety and exercise and stress and appropriate coping 
strategies. 

 

Community Youth Concepts (middle school girls).  Topics covered are 
stress, anxiety and coping strategies, physical and emotional changes 
during puberty and overall healthy behaviors one should strive towards. 

 

AHEPA Apartments (older adults).  The students educate on the 
importance of exercising for strength and balance, nutrition and healthy 
fluids to drink and lifestyle behaviors that will help decrease the likelihood of 
getting cancer and other cardiovascular diseases.   
  

Locations Professor Roth partners with: 

Marcia Roth, Assistant Professor of Nursing at Grand View University, keeps both 
herself and her students very busy.  Not only does Roth educate prospective nurses, she also 
plays a major role in various Healthy Polk 2020 Priorities, especially Priority #8, which is: 
“Empower more people to take responsibility for maintaining their health.”  One way Roth 
implements this priority with her students is in the Community Health Nursing Course she 
teaches.  This class is filled with senior level students in the traditional nursing program.  The 
teaching focuses mainly on primary and secondary levels of prevention and giving resources & 
referrals to the population they’re educating; it is a combination of both nursing and health 
promotion practices which allows the students to have a broad outlook on explaining prevention 
techniques to patients.  Roth has each of the students select a topic and then they present the 
information to the participants at each location. Currently Roth also has her students provide 
blood pressure screenings once a month at Luther Memorial Church, which is located very near 
to Grand View University’s campus.  These screenings are free and open to the public. 

 

Community Engagement 
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Nursing Student Involvement in 
Community Health Promotion & Health 

Education 

 

Marcia Roth – Assistant Professor of Nursing,  

Grand View University 

 
 
 

Marcia Roth, RN, MSN 
Assistant Professor of 
Nursing, Grand View 
University 
1200 Grand View Avenue 
Des Moines, IA 50316 
mroth@grandview.edu 

Contact 
Information: 

This spotlight 
illustrates how 
one Healthy Polk 
leader is working 
to empower 
more people to 
take 
responsibility for 
their health. 



SAVE THE DATE 
Please join us for the next Re-Gathering of 
the Stakeholders in Empowering people to 

take responsibility for maintaining their 
health!  

May 10, 2013  at 8:00 AM 

 River Place, 2309 Euclid Ave, Room 1 
For More Information Contact:  

 
Del Konopka, RN, MS, Education Coordinator, Mercy Medical Center 
Accountable Care Organization 
   dkonopka@mercydesmoines.org 
 Marcia Roth, Assistant Professor of Nursing, Grand View University 
  515-263-2424  mroth@grandview.edu 
Jessica Henely, Communications Manager, Coventry Health Care 
  515-253-4244  jrhenely@cvty.com 
Tanya Fish, Health Management Consultant, Wellmark Blue Cross Blue Shield of 
Iowa  
  515-376-4799  FishT@wellmark.com 
 
 

 Healthy Polk 2020 

        www.healthypolk.org 
 

JOIN THE MOVEMENT! 
For More Information 

Contact: Chris Frantsvog, 
Public Health Planner, Polk 
County Health Department 

515-286-3430 
chris.frantsvog@polkcountyiowa.gov 

 

This Brief was prepared by: 
Amy Vos, Intern, Polk County Health Department 
  

Work toward advancing this Healthy 
Polk 2020 priority is made possible, 
in part, through funding from Mid 
Iowa Health Foundation  

  Reference Sources for Issue Brief 
 
MINT—Excellence in Motivational Interviewing 
http://www.motivationalinterviewing.org/ 
 
http://www.motivationalinterview.org/Documents/1%20A%20MI%
20Definition%20Principles%20&%20Approach%20V4%20012911.pdf 
 
Motivational Interviewing 
http://www.motivationalinterview.net/clinical/whatismi.html 
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