
 

 



 

 A Message from Sheriff McCarthy 

Dear Citizens, 

The 2010 Annual Report gives 

me a chance to review with you 

the past year’s challenges and 

accomplishments, as well as 

share the goals I have for the 

Polk County Sheriff’s Office. 

Like many other law enforce-

ment agencies, in the area and 

across the nation, we have been 

impacted by restrictions on 

funding.  As Sheriff, I have made 

every effort to work with the 

Board of Supervisors to identify 

ways to reduce the costs for the 

services this office provides.  A 

significant part of this was the 

completion of a staffing analysis 

for the Jail Division.  This analy-

sis identified opportunities to 

reduce staffing costs, and also 

improve the operational effi-

ciency at the jail.  Additional ef-

forts at the Jail have resulted in 

reduced costs for food and sup-

plies for inmates. 

Inmate health care costs con-

tinue to be a significant concern.  

I have directed my staff to be 

proactive in identifying efficien-

cies and controls that can help 

reduce the expense to the tax-

payer.  It is important to me that 

we provide adequate medical 

and mental health care to in-

mates in our custody, while do-

ing so in a responsible manner.   

Unfortunately, the Jail has be-

come a dumping ground for peo-

ple with mental health issues and 

this is not appropriate.  Jail staff, 

while well trained professionals, 

are not mental health practitio-

ners and have limited options 

available to them.  The agency 

has forged a partnership with 

Polk County Health Services, and 

together we are working to iden-

tify inmates with mental health 

needs in an effort to connect 

them to available community 

resources.  It is my hope that this 

will decrease the likelihood of 

their reoffending. 

 I continue to be a member of the 

Criminal Justice Coordinating 

Council for Polk County, which is 

a partnership of county, state and 

municipal agencies.  My focus as 

a member of this organization is 

to partner with member agencies 

and community resources to 

identify and implement strategies 

to manage the population of the 

Polk County Jail. 

As your Sheriff, I have spoken out 

publicly in favor of common 

sense immigration reforms.  In 

2010, Polk County became the 

first county in Iowa to partner 

with U.S. Immigration and Cus-

toms Enforcement to implement 

a fair and equitable process to  

identify and remove criminal 

aliens from Polk County.   

Using a new biometric informa-

tion sharing system, federal 

agents are able to identify lawful 

and unlawful aliens which are 

booked into the Polk County 

Jail.   This prevents criminal 

aliens from being released back 

into our community, without 

causing any additional burden to 

Sheriff’s Office staff. 

In 2010 I directed a team of ex-

perienced staff to begin a full 

and complete review of the poli-

cies and procedures which gov-

erns the Sheriff’s Office opera-

tions.  This is being done to en-

sure we are in line with current 

recognized national standards 

and best practices.  One such 

standard is the Core Jail Certifi-

cation that is offered through 

the American Correctional Asso-

ciation.  I have appointed Chief 

Leesa Shoemaker to lead the ef-

fort to ensure the Jail practices, 

polices & procedures are in com-

pliance with Certification Stan-

dards, in preparation for a Certi-

fication Audit that is expected to 

be completed in July 2012. 

I believe that for an organization 

to be successful, its staff must be 

properly trained.  I have assigned  



 

 

Bill McCarthy 

Major Donna Brooks to be in 

charge of the Training Division.  

Technological advances now of-

fer new opportunities for us to 

provide better training to our 

staff and the need for a records 

management program was iden-

tified.  Through our focus in this 

area, we will be able to provide 

our staff with the knowledge, 

skills and abilities that are re-

quired in today’s environment.  

Our training program will be 

integrated with specialized field 

training programs and staff 

evaluations to provide a more 

complete picture of the abilities 

and needs of the Office. 

These efforts, and others, are in 

support of my pledge to provide 

the Citizens of Polk County with 

a professional, effective and ac-

countable Sheriff’s Office.  We 

will continue to expand our re-

search, planning and analysis 

capabilities.  With the assistance 

of Polk County Information 

Technology Services, we have 

revised the Sheriff’s Office web-

site in order to provide easier 

public access to Sheriff’s Office 

services and information.  We 

will continue to use the website 

to connect with the public. 

 

The Sheriff’s Office is responsi-

ble for law enforcement services 

in the unincorporated areas of 

Polk County as well as Alleman, 

Bondurant, Elkhart and Grimes.  

We are developing new tools to 

provide information and analysis 

on crimes and calls for service, 

within these individual areas.  

This furthers our efforts to in-

crease public access to informa-

tion and reports. 

The Sheriff’s Office is partnering 

with other local public safety 

agencies to photograph and map 

schools and other public build-

ings.  The Sheriff’s Office now 

has School Resource Officers in 

Bondurant, North Polk and the   

Saydel Community School Dis-

tricts.  I believe that having this 

information available to depu-

ties, fire  and rescue personnel 

will be invaluable.  Our ability to 

share this type of information 

among different agencies is criti-

cal.  We will continue to seek 

out new opportunities to share 

information.  

It has been a challenging              

and rewarding year, and I am 

confident that  2011 will present   

 

us with new opportunities and 

tests.  I am proud of the men and 

women who work day and night 

to provide service to Polk 

County and I am honored to 

serve as your Sheriff. 



 

 

A veteran of the Sheriff’s Office serving since 1978, 

Chief Deputy Munoz has extensive knowledge and 

experience in all areas of the Sheriff’s Office and is 

a 2008 graduate of the FBI National Academy. The 

Chief Deputy assists the Sheriff , and has responsi-

bility for the day-to-day internal operations of the 

Sheriff’s Office. Chief Deputy Munoz has demon-

strated a strong commitment to public safety and 

has facilitated cooperative efforts with law enforce-

ment leaders and government officials at the local, 

state and federal levels.  

Chief Phillips began his long career with the 

Sheriff’s Office in 1976 as a cadet.  He has served 

in virtually every facet of the Office throughout 

his career.  A 2006 graduate of the FBI National 

Academy, Chief Phillips is highly trained in tac-

tical operations, homeland security, terrorism 

prevention, and incident management.   



 

 

Chief Shoemaker has been serving with the Sher-

iff’s Office since 1985.  She is a 2008 graduate of the 

FBI National Academy and has earned a Bachelor 

of Science in Criminal Justice from Kaplan Univer-

sity. Chief Shoemaker has served in many areas of 

the Sheriff’s Office.   

Director Jan Sears has served the citizens of Polk 

County since 1976.  Director Sears has served in 

several Polk County departments, beginning her 

career as a typist in General Services.  Prior to join-

ing the Sheriff’s Office in 2003, Director Sears was 

the Budget Manager for Polk County. Director 

Sear’s experience and leadership have proven in-

strumental in enhancing the professionalism of the 

office.   



 

 

Total Population: 430,640* 

Unincorporated/Contracted 

Area’s Population: 41,255 

Area: 592 square miles 

County Seat: Des Moines 

 *US Census Bureau, 2010 Census Redistricting Data  



 

 

We Value... 
Every Citizen’s Constitutional rights. 

Enforcement of the law without prejudice. 

The significant role of our employees in successfully meeting our 

stated mission. 

Promoting cooperation and innovation within the law 

enforcement community. 

The safety and security of inmates in our care. 

Humane and ethical treatment of inmates. 

Fiscal responsibility. 

Being effective, productive, and responsive as a team player 

within Polk County government. 

Advances in technology. 

Promoting partnerships with the community, criminal justice 

organizations and all levels of government. 

Deputy Jana Rooker, Staff Sgt. Salvatore Giunta, Jennifer Giunta,  

Sheriff Bill McCarthy and Governor Chet Culver 



 

 



 

 

Contact the Polk County Sheriff’s Office 

The mission of the Polk County Sheriff’s Office is to preserve the integrity of the law 

through proactive community involvement, promoting inmate diversion programs, 

and maintaining secure custody of inmates.  The Office will utilize advances in tech-

nology to detect and solve crimes, enhance public safety communications and above 

all else, effectively use all resources available to this Office to protect and serve the 

public. 

Patrol: (515) 286-3306 

Jail: (515) 323-5400 

Civil: (515) 286-3800 

Administration: (515) 286-3800 

polkcounty.sheriff@polkcountyiowa.gov 

 

Public Information Officer: 

Sgt. Jana Rooker 

(515) 323-5405 

jana.rooker@polkcountyiowa.gov 

Mission Statement 

www.polkcountyiowa.gov/sheriff Twitter: PolkSheriffIowa 



 

 

Staffing Allocations 
Classification No. of Full Time Positions 

Sworn Staff 

Civilian Staff 

Total 

141 

321 

462 

 

Sheriff

B. McCarthy

Chief Deputy 

V. Munoz

 

Chief (Jail)

 

Public Information 

Officer

 

Chief (Law 

Enforcement 

Services)

 

Director Planning & 

Development

 

Patrol Division

 

Investigations

 

Court Services

 

Narcotics

 

Training

 

Administrative 

Services

 

Civil

 

Office of 

Professional 

Standards

 

Jail Operations

 

Operational 

Support & Special 

Services

 

Office of Planning 

& Development

 

Communications

 

Polk County Sheriff’s Office

Organizational Overview

Updated for 2010

Electronic 

Monitoring

 



 

 

Expenses  

Revenues 

Category 09/10 Actual 10/11 Budget 

Personal Services 

Other Services & Charges 

Supplies 

Miscellaneous 

Capital Outlays 

Totals 

$36,474,427 

$5,366,571 

$2,749,826 

$454,555 

$282,522 

$45,327,901 

$37,839,018 

$5,522,777 

$2,965,750 

$416,522 

$198,000 

$46,942,067 

Category 09/10 Actual 10/11 Budget 

Intergovernmental Revenue 

Charges for Service 

Use of Money & Property 

Fines, Forfeiture & Default 

Licenses & Permits 

Miscellaneous 

Totals 

$11,151,612 

$2,731,187 

$850,883 

$21,484 

$34,095 

$15,212 

$14,804,473 

$9,546,147 

$2,344,795 

$939,701 

$83,850 

$414,600 

$33,600 

$13,362,693 



 

 

The Sheriff’s Administration provides a variety of management and support services for 

the entire Sheriff’s Office. Examples of these services include: 

Human Resources 

Recruitment and Retention 

Planning 

Training 

Employee Development 

Union Relations 

Public Relations 

Community Programming 

Civil 
The Civil Division is responsible 

for receiving, processing and serv-

ing civil and criminal court orders 

and legal documents. Polk County 

Sheriff's Office Deputies  are re-

sponsible for service of  papers for 

the Division. 

The types of criminal and civil le-

gal documents issued by the courts 

include:  

Arrest Warrants 

Condemnations 

Court Orders 

Protection Orders 

Garnishments 

Notices 

Removals 

Subpoenas  

Sheriff Foreclosure Sales by Month for 2010 

Civil Services Entered by Type for 2010 



 

 

Citizens have the right to expect the Sheriff’s 

Office to provide law enforcement services 

that are fair, effective and impartially applied. 

The Sheriff seeks to maintain the integrity of 

the Office, and its employees.  

Employees are held to high standards in offi-

cial conduct, and are expected to respect the 

rights of all citizens. 

 

Employees have the right to be protected 

against false charges of misconduct or wrong-

doing.  

The Office of Professional Standards is respon-

sible for reviewing employee involved critical 

incidents, and investigating complaints of mis-

conduct. All complaints of misconduct are 

thoroughly investigated and corrective action 

is taken as necessary. 

Office of Professional Standards  

2010 Investigation Outcomes 

Office of Professional Standards 

The public window of the Civil Division 

The Civil Division, Office of Professional Standards and other 

personnel work out of the County’s River Place Building 

In 2010 OPS investigated 5 citizen complaints 

and 17 Sheriff’s Office administrative reviews. 



 

 

The Polk County Jail is the largest facility 

of its kind in the state of Iowa and takes 

advantage of the latest advances in security 

and jail design to house and manage Polk 

County’s inmates. The jail has a full on-site 

kitchen and laundry facilities and houses 

medical services. 

The unique jail design provides a direct 

supervision setting for the inmates.  The 

inmates are housed in large dormitory  

areas rather than in traditional barred cells. 

In addition to the dormitory-style units, the 

jail has smaller high-security units to house 

inmates with special needs that can not 

function in a normal jail environment. 

The jail provides programs such as Narcot-

ics Anonymous, Alcoholics Anonymous, 

and GED classes to inmates.  Inmates con-

victed of State of Iowa criminal charges are 

billed for their room & board.  

 

Inmate workers washed over 1 million pounds of laundry in 2010. 



 

 

Jail 2010 Statistics at a Glance 
Jail’s Rated Capacity: 1,120  

Average Daily In-Facility Population: 929  

Total Bookings for 2010: 17,447 

Total Released for 2010: 17,619  

Average Daily Bookings for 2010: 48  

Average Daily Releases for 2010: 48  

Highest Number of Booking in One Day  (March 18): 88  

Lowest  Number of Bookings in One Day (December 12): 13  

Highest Number of Releases in One Day (December 22): 88 

Lowest Number of Releases in One Day (December 26): 11 

Average Length of Stay in Days: 21.5 



 

 

Patrol 
The Sheriff’s Patrol Division is the back-

bone of the law enforcement component of 

the Sheriff’s Office. Patrol Deputies are the 

first responders to all major crimes and 

other emergencies. It is the responsibility 

of the Patrol Division to respond to  

every type of call for service from a barking 

dog to a fatal motor vehicle accident or 

homicide scene. Patrol Deputies respond to 

and assist the public in these and many 

other types of volatile situations. 

Photo by John Gaps, Copyright 2010, The Des Moines Register and Tribune Company. Reprinted with permission.  



 

 



 

 

Criminal Investigation Division 
The Criminal Investigation Division (CID), 

under the command of Major Allan Tunks, 

investigates crimes committed in Polk 

County and our contract cities. Crimes in-

vestigated by CID include Homicides, Prop-

erty Crimes, Theft, Burglaries, Arson, For-

gery, Criminal Mischief, crimes committed 

against children, physical and sexual abuse  

 

and missing persons. Detectives obtain evi-

dence, interview victims/witnesses, deter-

mine suspects and evaluate cases for prose-

cution. Their duties also include evaluating 

crime trends and recovering stolen items. In 

addition, CID has two trained polygraph ex-

aminers and two detectives trained as crime 

scene investigators. 

2010 Crimes Solved 
* None reported 



 

 

Drug Amount Est. Street Value 

Cocaine (Powder) 600 grams $120,000 

Crack Cocaine 100 grams $10,000 

Ecstasy 1,691 doses $33,820 

Marijuana 167,400 grams $3,348,000 

Marijuana Plants 36 Not  Available 

Methamphetamine 8,500 grams $1,105,000 

Pseudoephedrine 57 doses $1,710 

Prescription  3,596 doses $107,880 

LSD 

Psilocybin Mushrooms 

125 doses 

380 grams 

$1,250 

$2,280 

TOTAL  $4,729,940 

Mid Iowa Narcotics Enforcement 
The MINE Task Force is a multi-jurisdictional drug task force consist-

ing of officers from twenty-five local, state, and federal agencies and 

has existed in its present form since 2002. The Task Force is designed 

to aggressively combat street level drug dealers and to disrupt and 

dismantle mid-level to upper-level drug trafficking and manufactur-

ing organizations in the task force area.  

2010 Drugs Seized 



 

 

The Polk County Sheriff’s Office is re-

sponsible for ensuring the orderly, peace-

ful and safe conduct of business at the 

Polk County Courthouse. Entrance to the 

Courthouse requires  passing a weapons 

screening, similar to those in place at 

most airports. Screening stations are lo-

cated at South Public Entrance, and the 

West Handicap Entrance.  

Court Staging 

Court Services 

Deputies  assigned to Court Staging 

ensure that inmates in the custody 

of the Polk County Sheriff’s Office 

are transported and present for any 

and all of their court dates. 

Court Staging is located on the first 

floor of the former “Main Jail” build-

ing.  Inmates are transported to the 

building from the Polk County Jail 

and back once their court appear-

ance is complete. 

Deputies at Court Staging also han-

dle the transport of individuals who 

are arrested at the Courthouse. 

Deputy Jay Evans and Deputy Lisa Rockey prevented an inmate escape. 

Specially outfitted cargo vans are used to transport inmates to prison. 



 

 

2010 Court Services Statistics  

Confiscated and Abandoned Contraband Items 

Courthouse Arrests 

Courthouse Incident Response 



 

 

Communications 
The Polk County Sheriff’s Office Communications 

Center is the lifeline that connects  citizens with 

emergency services. It is the responsibility of the 

Communication Specialists to determine the   

nature and urgency of  each call and route it to the 

proper response unit as quickly as possible.  

The Sheriff’s Office dispatches for 16 law enforcement 

agencies and 15 fire departments. 



 

 

2010 Tip Volume Report 

Total Tips Received 821 

Arrests Made 46 

Cases Cleared 67 

Charges Filed 58 

# of Rewards Paid 40 

Rewards Paid  $    8,830  

Property Recovered  $  11,980  



 

 

  

The Sheriff’s Office Training Divi-

sion is responsible for identifying 

and providing training classes for all 

staff.  Life saving skills, defensive 

tactics and firearms training pro-

grams are among the core courses. 

Specialized trainings are coordinated 

and hosted for both Sheriff’s Office 

staff, and surrounding agencies.   

Sheriff McCarthy has assigned Major 

Donna Brooks to head efforts to in-

crease the professionalism of staff, 

through enhancing training oppor-

tunities.   

Research 

Special Projects 

Technology Projects & Services 

Budget, Contract & Financial Services 

The Office of Planning & Development provides professional services internally to the Sher-

iff’s Office.  Primary areas of focus include: 

Project Management 

Strategic & Capital Planning 

Statistical Analysis & Reporting 

Grant Writing & Management 

 



 

 

Those on Military Deployment During 2010: 

Jeremy Whitver 

Army 

Bryon Capouch 

Army 

Jacob Ferrell 

Air National Guard 

Trent Lumley 

Army 

Jason Sperry 

Army 

Craig Scott 

Army 

Joshua Olney 

Marine Corps 

Chris Silver 

Army 

Mike Parcel 

Army 



 

 

Sergeant Craig Matzke; 27 Years of Service 

Reserve Deputy Scott Fields; 14 Years of Service 

Captain Tim Krum 

Lieutenant Lonnie Peterman 

Detention Supervisor Michael Caskey 

Sergeant Randy Tobey 

Sergeant Rich Blaylock 

Detention Supervisor Shawn Barry 

Deputy Jason Tart 

Deputy Ken Callahan 

Deputy Lindsay Kenkel 

Deputy Shannon Musgrave 

Heroic Actions Recognized 

James Odson, Rachel Witherwax, Bryan Witherwax, and Donald Anderson 
placed the safety of 2 capsized boaters ahead of themselves.  On April 17, 2010, a 
boat overturned near Cherry Glen’s north boat ramp.  The 2 occupants found 
themselves in cold water and were unable to get back into their boat.  James, Ra-
chel, Bryan, and Donald were in another boat, noticed what had happened, and 
were able to transport both of the stranded men to the south boat ramp where res-
cue crews were waiting. 

 Jeffrey Watson was working at a construction site on May 7, 2010, when he no-
ticed an inmate jump out of a Polk County Sheriff’s Office transport bus near the 
stop light at the 5th Street exit ramp from I-235.  Jeffrey didn’t stop to think about 
the possible danger he was encountering when he helped stop the inmate and get 
him back into Sheriff’s Office custody. 

Public Service Recognized 

The Sheriff recognized Neil Shultz for his public service and support of the 

Sheriff’s Office as  a traffic reporter for KGGO. 



 

 

Life Saving 

Detention Supervisor Kevin Dingman 

Detention Officer Anthony Empty 

Detention Officer Christopher Floyd 

Detention Officer David Wagner 

Detention Officer Jaime Taylor 

Detention Officer Jonathan Stapes 

Detention Officer Joshua Jacquin 

Detention Officer Martin Knight 

Detention Officer Mike Schoeppner 

Detention Officer Susan Michalski 

Commendations 

Detention Supervisor David George 

Detention Supervisor Devon Killam 

Detention Supervisor Dillon Kraft 

Detention Supervisor Nathan Gregory 

Detention Supervisor Travis Wielenga 

Deputy Anthony Ferlitsch 

Deputy Jay Evans 

Deputy Lisa Rockey 

Detention Officer Amos Holt 

Detention Officer Andrew Namanny 

Detention Officer Brandon Prine 

Detention Officer Brent Johnson 

Detention Officer Cory Swearngin 

Detention Officer James Miller 

Detention Officer Jason Kirsch 

Detention Officer Jason Tart 

Detention Officer Joseph Fisher 

Detention Officer Ken Callahan 

Detention Officer Marla Ramey 

Detention Officer Nicholas Gurwell 

Detention Officer Rafael Castro 

Detention Officer Staci Bohlen 

Detention Officer Thomas Armstrong 

 

Appreciation Award 

Detention Officer Jeff Caskey 

Detention Officer Tammy Kinney 

Detention Officer Jason Kirsch 

Detention Officer Amanda Richards 

Deputy Curtis Pion 

 



 

 

Sheriff’s Office 2011 Goals  

 Expand research, planning & analysis capabilities. 

Enhance the delivery method of staff training. 

Complete the evaluation of Sheriff’s Office policies & 

procedures. 

Implement revisions and improvements to operations 

and guidelines. 

Improve inmates’ ability to be self serving, alleviating 

reliance on  jail staff. 

Identify opportunities to provide public self service. 

Increase public access to information and reports. 



 

 

Deputy Hayward was killed October 9, 1993 when he 

was struck by a drunk driver while diverting traffic 

around a previous accident. 

Deputy Marshall was killed October 30, 1926 while as-

sisting a Missouri Sheriff who was serving a warrant.  

Deputy Marshall was shot and killed by the suspect 

when he entered his home.  

Sheriff Woodard  was killed in a car accident while on 

duty on  January 21, 1974. 

Deputy Sheriff Dewey Marshall 

Sheriff Jack Woodard 

Deputy Sheriff Kipton Hayward 

Deputy Sheriff Cass Nemmers 

Deputy Cass Nemmers died September 1, 2010 

while participating in training at the Iowa Law 

Enforcement Academy. 



 

 


