PoLK COUNTY EMERGENCY MANAGEMENT AGENCY

PoLk COUNTY OFFICE BUILDING

111 CouRrT AVENUE, DES MOINES, IA 50309

A.J. MUMM, COORDINATOR PH. (515) 286-2107 FAX (515) 323-5256
EMAIL: ema@co.polk.ia.us

WEB SITE: www.co.polk.ia.us

AGENDA

The Polk County Emergency Management Commission will meet on Wednesday, May 17, 2006 at 1300 hours
at the Polk County Communications Center, 6023 NE 14" Street, Des Moines, lowa.

. Call to Order
1. Roll Call/Introductions
VI. Reports
A. Administration and Finance
B. Hazard lIdentification, Risk Assessment, and Capability Assessment
C. Resource Management
D. Planning
E. Direction, Control, and Coordination
F. Damage Assessment
G. Communications and Warning
H. Operations and Procedures
I. Training
J. Exercises
K. Public Education and Information
L. Homeland Security
VII.  Old Business
A. Consolidated Emergency Operations Center
B. Preliminary Equipment Priority Summary
C. Timing of Commission Chair and Vice Chair Elections
D. Des Moines Police Department Homeland Security Proposal
E. By-law Review Committee
VIII.  New Business
A. Transportable Radio Cabinet — Attachment #2
IX. Other Business
X. Upcoming Events
XI. Programs/Presentations — SWOT Analysis of Strategic Planning Process — External Opportunities
XIl.  Adjourn
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