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Executive Committee - Emergency Management Commission

MINUTES
. Call to Order — 1101 hours
Il. Roll Call and Introductions
A. Members
[1 Des Moines
L] Ankeny I Grimes
Johnston Polk County Windsor Heights

Sheriff
B. Staff — Mumm
C. Guests/Public- None

Approval of Agenda - Executive Committee Action: Moved by TeKippe, seconded by

Phillips to approve the agenda as distributed. Motion passed unanimously.

Approval of Previous Meeting Minutes - May 19, 2010.
Executive Committee Action: Moved by Mundt, seconded by TeKippe to approve minutes
as distributed. Motion passed 4-0 with Walters abstaining because he was unable to attend

the meeting on May 19"

Reports
A. Administration and Finance
1. Metropolitan Medical Response System (MMRS) —FY2007 allocation of $258,145;
$112,375 spent on AEDs, Code Red, whiteboards, computer server, and Synergy
publication. Remaining funds are budgeted for EOC technology capabilities.
Extension to September 1, 2010 approved. FY2008 allocation of $321,221. Staff
currently working with Multidisciplinary Group and CIEMSD to establish budget.

Performance period expires Spring 2011. FY2009 allocation is $321,221 and
performance period goes through Spring 2012. FY2010 allocation is $317,419 and
investment justification is currently being reviewed.

2. lowa Type Il Incident Management Team (IMT) — FY2007 = $40,200; FY2008 =
$30,000; and FY2009 =$40,000. Staff is working with IMT leadership to prepare
budget to submit to HSEMD in May. Transport vehicle offered by Des Moines Fire

Department, Ames Fire Department and lowa Department of Public Health. IMT not

currently seeking a transport vehicle.
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3. Emergency Medical System (EMS) — FY2009 = $10,396 allocation; SO spent to date;
performance period expires June 30, 2010. FY2010 = $7,695 allocation; proposed
budget information is need from the CIEMSD by May 12, 2010.

4. Emergency Management Performance Grant (EMPG) — 2010 Initial allocation of
$39,000. Coordinator may be petitioning for an official rules amendment process to
make local distribution more equitable.

Hazard Identification, Risk and Capability Assessment

1. Countywide GIS Project — Interviews held with contractor on status of existing data.
Follow up interviews will focus on priority of data to be developed or acquired.

Resource Management

1. Resource Typing — Two voluntary interns are working with Assistant Coordinator to
accomplish initial resource typing of fire, EMS, and law enforcement resources

Planning

1. Comprehensive Emergency Plan — Compliant Status. Transportation, Mass Care,
and Hazardous Materials Emergency Support Functions to be reviewed and adopted
before October 1, 2010.

2. EMA Strategic Plan — Compliant.

Direction, Control, and Coordination — Staff to prepare a survey as directed by the

Commission to determine NIMS/ICS training needs and opportunities.

Damage Assessment — no significant news.

Communications and Warning

1. Regional Radio Project — Three bids received and are being reviewed by committee.
Commission Discussion: Mundt provided some background on a discussion that
occurred with him and others on the Polk County Fire Chiefs Association regarding
in-building signal penetration of the proposed systems and available solutions that
need to be discussed by the vendors bidding on this project. They will include
guestions in this regard during the interview process with the vendors. Mundt felt
this was of interest to both the fire service and law enforcement.

Operations and Procedures

1. Countywide Emergency Operations Center (EOC) — Expected completion October
2010

Training

1. Crisis Leadership for Local Officials- to be held in Des Moines August 17-18 at
Savery Hotel. Sponsored by National League of Cities. Registration information sent
to Commission Members.

Exercises — no significant news.

Public Education and Information

1. Hospital Status System — Media release expected in June and will be coordinated

with hospitals, EMS, Communications, and EMA.
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2. Code Red — Media campaign to commence following the cross-check of the 911
database and existing data. Expected in mid-June to July.
L. Homeland Security
1. MAC Homeland Security Agreement — Agreement is out for local adoption.

Procedural change to require filing electronically with the Secretary of State.

VI. Old Business - None

VIL. New Business

A. Heat Health Warning System Contract — Polk County EMA and Public Health, working
through the Multidisciplinary Group, has issued a Request for Proposal (RFP) to develop
a warning and decision making tool to guide the implementation of the countywide
extreme temperature plan. One proposal was submitted by Applied Climatologists, Inc.
This project will be funded completely by Metropolitan Medial Response System
(MMRS) Grants funds. Total project costs are approximately $35,000. There is no

ongoing or maintenance costs associated with this project.

Staff Recommendation: Approve the Coordinator to enter into the contract process and
execute a contract with Applied Climatologists, Inc. for an amount not to exceed
$34,870.

Executive Committee Action: Moved by Walters, seconded by Phillips to approve the
staff recommendation to execute contract with Applied Climatologists, Inc. Motion

passed unanimously.

VIIL. Other Business
1X. Upcoming Events

A. Region 1 Public Health and EM Conference — June 15-16, Gateway Hotel, Ames
B. Multidisciplinary Group Meeting —June 17 @ 1300 hrs, 1914 Carpenter Ave., DSM
C. Urban Area Security Initiative (UASI) National Conference — June 21-24, New Orleans
D. Coordinator Vacation- June 29-July 2
E. Region 1 Homeland Security Meeting — July 8 @ 1300 hrs, Location TBD
F. No Executive or Full Commission Meeting in July — Canceled
G. FEMA Region VIl MMRS Meeting — August 3, St. Louis, MO
H. Executive Committee Meeting — August 11 @ 1100 hrs, Polk County Comm. Ctr.

Commission Meeting — August 18 @ 1300 hrs, Polk County Communications Center
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Xl.

Programs, Presentations, Invited Guests or Speakers — None Scheduled.

Adjournment — Executive Committee Discussion: Chief Walters explained to the Committee
that July 30" will be his last working day with the Windsor Heights Police Department and
he will officially retire as Chief of the Department effective October 29", He added that
Dennis McDaniel has accepted the City’s offer as his replacement as Chief and that McDaniel
has been recommended to the Council to represent the City on the Emergency
Management Commission. Walters expressed his appreciation to the Staff, the Executive
Committee, and the Commission for their hard work and excellent performance. The
Committee expressed their gratitude to Chief Walter’s for his leadership and dedication to

the community as a whole and specifically the emergency management program.

Executive Committee Action: Moved by Walters, seconded by TeKippe to adjourn. Motion

passed unanimously at 1136 hours.




