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Summary

Purpose of the Alliance

An opportunity to form an alliance with all schools located in Polk County (not
strictly K-12) to discuss matters of school safety & security and to share best
practices.

Other goals of the meeting were:
e Decide whether to meet on a regular basis
e Provide networking opportunities
e Have a platform to answer common questions

Common questions

The group was given bulletins from the lowa School Safety Coalition which
included topics on:
e Access Control- Controlling the building perimeter
Lockdown procedures
Weather safe rooms and FEMA funding
Special Event security & safety planning
School visitor program

The website for the lowa School Safety Coalition is www.iowaschoolsafety.org

Roundtable Discussion
Security camera policies

Although some schools did not have a policy, many schools had a basic board
policy with a more robust internal administrative policy. The general consensus
was that camera access is limited and copies are only given to the police or
district administrators under set guidelines. Cameras are for the protection of
people and are not for employee monitoring. Also, the courts have ruled that an
organization can be held liable if their signage provides a false sense of security
by implying they are constantly monitored. A better solution is to state the
cameras are recorded.

Roundtable Discussion
Door access

Door access is another area of concern. Much discussion centered on fire code
compliance while securing doors. Fire code, ADA compliance, and a good security
posture are often in conflict. The lowa School Safety Coalition is one of the ways
this issue is being addressed, and is something we as an alliance also wish to work
on.

Roundtable Discussion
Reunification plans

Reunification plans were briefly discussed, but since time was running short, this
topic was tabled for a future meeting

Critical 360

Pictometry is a GIS software that can be used for tactical pre-plans and show
valuable information to first responders such as fence lines, ditches, hills as well
as all sides of a building.

Critical 360 allows emergency responders to look into a building and see the
interior layout. This works very similar to the virtual tours offered by realty
companies when showing homes for sale. It is an extensive project with is no cost
to the schools. All of the information is held at the local level with Polk County
Emergency Management. Access is granted with a user name and password and
is available for emergency responders as well as school officials. A potential side
benefit is using it to assist in planning for remodeling projects, etc.

Next meeting:

March 6™ at 2pm. Ankeny Public Schools board room 306 SW School Street,
Ankeny
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