
Homeless Coordinating Council Meeting 
 December 6, 2011 

Polk County Administration Building 
12:00 – 1:00 

 
 
 
 

 
1) Data presentation –        Dave Eberbach, Iowa Institute for Community Alliances                      

Information/Setting the Context 
 
2) Key Initiatives update – Merlie Crowley on behalf of the HCC Steering 

 
a.       Development of Common Data Collection and Reporting System – Polk County 
Housing Trust Fund taking the lead on Housing Assessment 
b.      Coordinated Intake – work team in place, convened by Merlie on behalf of the HCC 
Steering 
c.       Continuum of Care (CoC) Planning Structure – composition recommended by HUD 
d.      Transitional Housing System Conversion  

 
3) Update on Relocation Project     

 
4) Update on Seasonal Overflow     

    
5) Public Comment      

 
6) HCC Next meeting – January 3, 12:00 – 1:00 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


