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I. Call to Order – at 1402 hours by Chairperson Krohse. 

 

II. Roll Call and Introductions 

A. Members  (Members with * are members of the Commission’s Executive Committee)

 Alleman 

 Altoona 

 Ankeny 

 Bondurant 

 Clive 

 Des Moines* 

 Elkhart 

 Grimes* 

 Johnston* 

 Mitchellville 

 Pleasant Hill 

 Polk City 

 Polk County BOS 

 Polk County 

Sheriff* 

 Runnells 

 Urbandale* 

 West Des Moines 

 Windsor Heights* 

Members Present: Arentsen, Bailey, Bentz, Clack, Conkling, Cox, Holt, Krohse, Little, 

Lyon, Mahaffey, Mathis, McGhee, O’Brien, Tate, TeKippe and Whetstone 

B. Staff– Davis, Medeiros and Mumm 

C. Guests/Public – None 

 

III. Approval of Agenda– Commission Action: Motion by TeKippe, second by Holt to approve 

agenda as presented.  Motion passed unanimously.  

 

IV. Approval of Previous Meeting Minutes– Full Commission – August 20, 2014 - Commission 

Action: Motion by TeKippe, second by Clack to approve minutes as distributed.  Motion passed 

unanimously.  

 

V. Reports 

A. Administration and Finance 

1. Staff/Personnel – Director received Certified Emergency Manager (CEM) credential 

from International Association of Emergency Managers. – Attachment #1. 

2. Commission By-Laws –  

3. Budget – Draft proposal to Executive Committee in December.  Proposed date for annual 

update and budget workshop on Thursday, January 22
nd

 (0730-0900, 1400-1530, and 

1830-2000). Budget hearing and consideration of adoption on February 18
th
 at 1400 hrs. 

Commission Discussion: Recommendation by staff to conduct all three workshops on 

the same day was met with general acceptance.  Members expressed their agreement to 

try it this way and to revert to three separate days if attendance suffers noticeably. 

4. Grants Management –  

a) Iowa Type III Incident Management Team (IMT)  

(1) Updated MOU Completed 

(2) LODD Incident Action Plan Development 

(3) 2013 Grant Year - Awarded $63,000; $1,780 Expended to date. Training, 

travel, exercises, equipment to be identified by IMT. Performance period 

expires in June 2015. 
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(4) 2014 Grant Year - Awarded $85,413; $0 Expended to date. Training, 

travel, exercises, equipment to be identified by IMT. Performance period 

expires in June 2016. 

b) WMD Hazmat (HSGP) 

(1) 2013 Grant Year - Awarded $160,000; $62,000 Expended to date. 

Training, travel, exercises, equipment to be funded.  Performance period 

expires in June 2015. 

(2) 2014 Grant Year - Awarded $121,380; $0 Expended to date. Training, 

travel, exercises, equipment to be funded.  Performance period expires in 

June 2016. 

c) Emergency Medical System (EMS)  

(1) 2014 Grant Year – Awarded $8,821. $0 Expended or encumbered.  

CIEMSD are scheduling training. 

d) Emergency Management Performance Grant (EMPG)  

(1) 2014 Grant Year – Awarded $39,000. $39,000 Expended.   

e) Hazardous Materials Emergency Planning (HMEP) Grant 

 

B. Hazard Identification, Risk and Capability Assessment 

1. Target Capability Assessment – Resulted in several All-Regions projects that include: 

EOC Operations and Planning TEEX Course; Active Shooter Response Planning 

Guidance/Template; Wide Area Search Training; and U.S. National Grid System 

Training. 

 

C. Resource Management 

1. Resource Typing – continue to work with DLAN on updated resource typing matrix. 

 

D. Planning 

1. Comprehensive Emergency Plan (CEP) – Plan status is compliant.  Updates will 

continue in 2015. 

2. EMA Strategic Plan –process being implemented to connect project management to 

strategic plan.  Discussion at weekly staff meetings. 

3. Multi-jurisdictional Hazard Mitigation Plan – Adoption resolutions completed.   

 

E. Direction, Control, and Coordination – 

1. ICS 402 - EMA will begin planning for a half-day ICS 402 course targeted towards 

elected and executive officials to occur in late February or early March.  Potential dates 

include February 20 or 27 or March 6. Commission Discussion: Suggestion by TeKippe 

to conduct the course in mid- to late-March to avoid conflict with jurisdictional budget 

discussions and hearings.  Others voiced their agreement. 
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2. DPREP Courses – Law enforcement line staff attended a 2-day course (October 28-29) 

and law enforcement executives attended a 1-day course (October 30) that highlighted the 

importance of incident command to the law enforcement community.  Discussion to 

occur with state regarding funding for future training and tabletop exercise.  

 

F. Damage Assessment – 

1. Damage Assessment Task Force – Multiphase training program developed that 

includes: 1) discuss awareness of ESF#3; 2) initial response to wind event and vegetative 

debris; 3) structural debris; 4) multi-category debris incident such as a flood and dealing 

with the FEMA public assistance program. 

 

G. Communications and Warning 

1. Outdoor Warning Sirens – Inventory updates and ownership acknowledgement.  

Review of activation policy.  Attachment #2. Commission Discussion: No proposals to 

amend the policy from its current format.  Discussion centered on the slow but reasonable 

acceptance of the policy over time by the public.  Continue with public education 

opportunities to try and expand satisfaction by the public and local media outlets. 

2. CodeRed – Iowa Alert System agreement being pursued as a backup/alternative system. 

3. Statewide Notification System – Iowa Alert System agreement being pursued as a 

backup/alternative system. 

4. 911 Service Board –  

5. MICRN transition to digital – See Item X – Programs. 

 

H. Operations and Procedures 

1. Ebola Coordination – Incident Action Plans have been developed, updated, and 

distributed.  Executive Committee sent letter to Iowa Department of Public Health 

Director requesting consideration of local notification concerns. – Attachment #3. 

Commission Discussion: IDPH notified Polk County Public Health and Emergency 

Management Agency that they were currently working on a small group of response 

entities to be called on as the statewide resources for potential Ebola patient transport and 

care. 

 

I. Training –  

1. NFPA 1600 -   Staff has begun the request process to access funding to host a NFPA 

1600 course.  Timing will depend on grant process and will likely be in 2015. 

2. ICS 300/400 – Working with healthcare coalition to schedule 

3. ICS 402 ICS for elected and executive officials – Scheduling for early 2015 

4. G290 PIO Course – working with healthcare coalition to schedule 
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J. Exercises  

1. Public Health and Hazmat TTX – consider discussion based exercise or workshop 

focused on interface between hazmat and public health related to decontamination, 

isolation, etc.; possibly winter of 2014/2015 (TeKippe) 

2. Law Enforcement ICS Command Boards – consider discussion based exercise or 

workshop focused on establishment and use of ICS and command board tools by law 

enforcement; possibly winter of 2014/2015 (McDaniel and Schneider) 

 

K. Public Education and Information –  

 

L. Homeland Security– 

1. 28E Agreement for Homeland Security – Renewal and participation status discussion. 

 

VI. Old Business–  

 

VII. New Business and Action Items 

 

VIII. Open Discussion  

 

IX. Upcoming Events 

A. Executive Committee Meeting – January 14th at 1100 hrs. Polk County EOC 

B. Executive Committee Meeting – February 11th at 1100 hrs. Polk County EOC 

C. Annual Update and Budget Discussion – TBD – Possibly January 22 (x3 time slots) 

D. Budget Hearing and Commission Meeting – Tentatively scheduled for February 18th at 

1400 hrs. Polk County EOC 

E. ICS 402 – Incident Command for Executive and Elected Officials – TBD – February/March 

 

X. Programs, Presentations, Invited Guests or Speakers –  

A. MICRN Transition to Digital – Jon Davis, Deputy Director - Request by Cox to discuss the 

transition of the MICRN from analog to digital and what this might mean for the future of the 

system.  Commission Discussion: Davis led discussion around the difficulties in maintaining 

the same regional coverage (and associated advantages) by potentially using the Metro 

Interoperable Communications System (MICS).  While it is worthwhile to investigate cost 

saving opportunities and utilization of existing systems for MICRN communications, it will 

disadvantage ourselves and our neighboring counties to leave the MICRN system as it 

currently exists. 

 

XI. Adjournment – Commission Action: Motion by Cox, second by Whetstone to adjourn.  Motion 

passed unanimously at 1518 hours. 


