POLK|COUN'I'Y

HEAL'I'H|$ERVICES

PCHS COMMITTEE STRUCTURE

The PCHS Board has three standing committees, each of which meets monthly. The
committees provide an in-depth review of issues relating to their respective areas. These

issues are then brought to the full board for action. The committees are:
1. Executive Committee
2. System Outcomes Committee

3. System Improvement Committee

The Executive Committee functions as Board leadership, builds the Board meeting
agendas, and acts as a gatekeeper, if necessary, for the System Improvement and System
Outcomes Committees; referring information between committees, as needed. Each Executive
Committee member also sits on either the System Improvement or System Outcomes

Committee.

The System Outcomes Committee evaluates the Polk County disability system through
reviewing quality assurance activities, system outcomes, and the activity report. The System
Improvement Committee’s role is to oversee Polk County’s disability services through planning,
overseeing implementation and development of services, and developing the budget. As new
issues needing Board attention arise, the Executive Committee assigns them to either of these

two committees.
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Following, is the current PCHS organization chart:

POLK COUNTY BOARD
OF SUPERVISORS
(Final Approval)

PCHS BOARD

EXECUTIVE COMMITTEE
Staff: Karen Walters-Crammond

Diane Knight, SYSTEM SYSTEM
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COMMITTEE COMMITTEE MANAGEMENT
M. Thomas Staff: Susan Staff: Sara Staff: Tommy
Jones, Office Osby & Maria Lupkes & Susan Westrom
Assistant Walker Osby
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