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In Attendance:     Rob Chiappano, Rex Mundt,  Michael Gezel, Troy Hugen,  Cheryl Meir, Gary Rohmiller, Ruth Chambers, Brenda McGraw, Gary Lane, Bill Gaspar, Brent Bean, Bob Cox, Jon Davis, Samantha Brear,  Peggy Reelitz, AJ Mumm
Scenario: Severe weather watch was issued, progressed into warning with the event moving through the county.  

The exercise was based on 3 phases: 

Phase 1: Receiving Watch – Preparedness

Using the Base Plan and Emergency Support Functions the following would happen:

Base Plan
Steps are being taken to begin shutting down equipment

Plant Mgr, Safety Mgr., Maintenance & Ops are on call
ESF #1 - Transportation 

Are aircraft grounded?

Begin dismissing employees

Change behavior inside plant – no delivery trucks allowed in

ESF # 2 – Communication – How did you find out about the watch?

Weather Radios

MICRN

Dispatch – Law/Fire

Watch Radar on TV/Computer

Media – TV/Radio

ESF #3 – Public Works & Engineering

Start recalling employees

Branches starting to fall over roads

ESF #4 – Firefighting

Normal activities

ESF # 5 – Emergency Management (Internal)

Monitoring activity

ESF #10 – Hazmat

Monitor distance of lightning re: flammable chemicals 
ESF #12 – Energy

Intermittent power outages cause machinery to shut down
Downed lines

ESF #13 – Law Enforcement & Security 
Patrol will provide spot reports to dispatch who will contact NWS
Alarm drops will be occurring due to power issues

ESF #15 – Public Information

Media monitoring

Phase 2 -  the watch has now turned to a warning.  There is severe thunderstorm warning.  There is the potential for tornado.  What do you do now? 

T + 15 Minutes

Base Plan

Size Up

Accountability

Goal: Establish Unified Command

ESF #2 – Communications

Contact Corporate

T +60- 120 Minutes

ESF #1 – Transportation

Identify Road Closures

Start Requesting State Resources

ESF #2 – Communication

Unreliable phones – LAN/mobile (how do you communicate?)

Use 2 Way Radios

Resolve personal issues – communications between family members

ESF #3 – Public Works & Engineering

Clearing/Opening Roads

ESF #4 – Firefighting

Fire Suppression

Limiting Mutual Aid requests

ESF #5 – Emergency Management

Obtain Situation Awareness

Processing Requests

Common Operating Picture

ESF #7 – Resource Management

Recall staff

Vendor Coordination (surge medical supplies)
State Hazmat Teams

Mutual Aid

Incident Management Team

Volunteers

Donations Management

Safeguard Iowa Partnership

ESF #8 – Public Health & Medical Services

Self First Aid

Self Transport to FD/Hospital/Dr. Office

Medical Surge

Triage

Victim Collection Points

Temporary Morgue

Prioritize victim needs

Assessment of situation to serve patients/employees

ESF #9 – Search & Rescue

Evacuations

Search Grids

Security

ESF #12 – Energy

Secure Utilities

Shutting down power

ESF #13 – Law Enforcement & Security

Establish Security

ESF #14 – Mitigation & Recovery

Clean Up (some will move into recovery sooner than others, based on damage)

Generators (truck size diesel)

Phase 3 – Recovery 

Now what?

ESF #14 – Mitigation & Recovery

Continuity

Strategy

HOTWASH
Communication – no phone service, how do we communicate within or outside facility?

Less concerned about public opinions

Timeframe for establishing ICS 

Timeframe of actions of employees – are we acting soon enough, are they following SOPs

Self Sufficient – demand internal team – have depth within your own team to ensure processes are followed and everyone knows who is in what role

No Unified Command for awhile – you may have an incident commander at your facility however, when an event grows large enough to establish unified command the time to do so can be hours.  

