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The Mission of the Polk County Emergency Management Agency is To Serve the Community by: 
1) 	Creating and enhancing partnerships with local jurisdictions, the private sector, non-profit organizations, and citizens; 
2) 	Developing emergency plans, facilitating training, and conducting disaster exercises; 
3) 	Coordinating emergency and supporting disaster operations; and 
4) 	Facilitating community recovery operations and programs following the impact of natural or man-made disasters.
Governance Structure: Local Emergency Management Commissions in Iowa are formed by the Mayors of each of the cities within a county, a member of the county Board of Supervisors, and the County Sheriff.  The Polk County Emergency Management Commission meets quarterly.  An Executive Committee meets monthly.
Polk County Emergency Management Agency Staffing (start date): Director – A.J. Mumm (2004); Deputy Director – Jon Davis (2009); Program Specialist/E911 Coordinator – Samantha Brear (2011) and Administrative Assistant – Franny Medeiros (2014).
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)Tiered System: Goal is to handle emergencies at the lowest possible level.  Requests for assistance from the local EM commissions are directed to the state (Iowa Homeland Security and Emergency Management Department).  The local entity retains responsibility for the incident.  The state can provide personnel, equipment and supplies, but no direct financial assistance.  States can request assistance from the U.S. Government through the Department of Homeland Security/Federal Emergency Management Agency (FEMA).  FEMA can provide direct assistance or financial assistance for recovery efforts to individuals and to public entities. 



Statutory and regulatory requirements: Iowa Code Chapter 29C and Iowa Administrative Code Section 605 describe several duties (products) and authorities of local emergency management commissions.
· Commissions must establish an agency to carry out duties and hire a coordinator to direct the agency activities

· Fund established in County Treasurer’s Office separate from other county funds and adopt an annual budget and conduct meetings consistent with open meetings and records requirements

· Member of the state-to-state Emergency Management Assistance Compact (EMAC) and Intrastate Iowa Mutual Aid Compact (IMAC) – cities, counties, EM commissions, school districts
Historical Timeline of the Discipline: Emergency management as it is known today is a relatively new profession compared to related disciplines like the fire service or law enforcement.  
	Until 1950s:
	Piecemeal legislation and programs focused on natural disasters

	1950s:
	Cold War focus delivered through Civil Defense programs managed mostly by retired military personnel

	1960s:
	Ad hoc local approaches continued. Large earthquake in Alaska refocused back to natural disasters.

	1970-80s:
	Efforts began to synchronize ad hoc programs.  Three Mile Island broadened focus to include technological disasters.  Creation of FEMA in 1978.

	1990s:
	Recognition of hazard mitigation and all-hazards approach.  FEMA elevated to cabinet-level department.

	2000s:
	Terrorism focus within the Department of Homeland Security while FEMA is folded within the Homeland Security mission.

	2010s:
	Effort to rebalance to include natural, technological and intentional threats such as terrorism.
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Whole-Community Participation: It is the goal to include as many stakeholders in the process as possible.  Through a participatory process, the assumptions in the planning process are more realistic and the various perspectives expand both the needs as well as the available resources to draw from.  
[image: ]Participants include: committees, associations, neighborhood organizations, public-private partnerships, non-profit organizations, advocacy groups, agencies and departments, elected officials, operational managers, and emergency responders at the local, state and federal levels.

Outcomes:  Accomplishing the duties and activities of the agency through highly participatory processes, many outcomes are realized.  They include: 
1. 
2. [image: http://coventry.htnp.com/files/2012/06/tape-measure-Measure-Success.jpg]Agreement and shared expectations in dealing with complex incidents

3. Highly capable responders and emergency managers

4. Proven approach evaluated through scenario-based exercises

5. Situational awareness is created from trusted relationships 

6. An effective team works from a common operating picture

7. Resources are used and shared in a cost-efficient manner

8. An investment by the community in a professional agency guides difficult decisions during high impact incidents

 (
The resulting 
BENEFIT
 is a prepared, responsive and resilient community.
)





For more information or to schedule a tour of the Polk County Emergency Operations Center (EOC), please contact:

[image: ]A.J. Mumm, CEM, Director
Polk County Emergency Management Agency
1907 Carpenter Avenue
Des Moines, Iowa 50314

(Office)     	515.286.2107
(24 hour)	515.286.3333 – Polk County Dispatch

Email: 	aj.mumm@polkcountyiowa.gov
Web: 		http://www.polkcountyiowa.gov/emergency-management/
Facebook: 	http://tinyurl.com/lb9du8a
Twitter: 	@PCEmrgManAgency
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