Multi-Disciplinary Emergency Planning Group Meeting Minutes

Present:

Polk County Health Department
132" Wing, lowa Air National Guard

Red Cross

Thursday, August 20th, 2015 1:00 p.m.

Safeguard lowa Partnership
Polk County Conservation

Des Moines Water Works

West Des Moines Police Department

Agenda Items

Summary

Ebola Grants

Pat Sweeney reviewed the two (2) Ebola grants (Public Health & Coalition).
Funding will be discussed at the Friday August 2th Central lowa Coordinated
Response Coalition meeting. Desire to use this funding for the best community &
regional response to another Ebola or similar outbreak

City Readiness Initiative

Pat Sweeney reviewed the 2015-2016 Cities Readiness Initiative (CRI) contract
that we are still waiting on receiving from IDPH (They are waiting on information
from Federal government). The Cities Readiness Initiative (CRCI) & Public Health
Emergency Preparedness (PHEP) grant will focus on the 2016 Qualifying Full-Scale
Exercise.

Qualifying Exercises for
the Central lowa
Coordinated Response
Coalition

The Qualifying Exercise will involve The Central lowa CRI & PHEP Coalition
members and also the 3 Western lowa CRI counties of Pottawattamie, Harrison &
Mills.

We may have more lowa counties involved in the Qualifying Exercise as we get
closer to the event.

Airport Full Scale Exercise

We had a table discussion on the Airport Exercise as some of the attendees participated
in the event. Draft After Action Report has been sent to the airport for review. After
Action/Improvement Plan meeting will be held September 11" 2015 at the Polk County
EOC.

Next meeting:
October 15, 2015
1:00 p.m.

The next meeting of the Multi-Disciplinary Emergency Planning Group will be
October 15th™" at 1pm. As always, the meeting will be held at the Polk County
EOC, 1907 Carpenter Avenue Des Moines

Agendas and meeting notes can be found at:
http://www.polkcountyiowa.gov/emergency-management/committees/.

Meeting minutes prepared by: Pat Sweeney
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