PoLK COUNTY
BOARD OF SUPERVISORS

Polk County Mission: Polk County exists to serve the public. We are
committed to service excellence, fiscal responsibility and enhancing the
guality of life. We will be the most effective, productive, and responsive

local government in lowa.

VISION — SIX TO SEVEN YEARS

Balanced Growth

Polk County will achieve balanced growth, both geographically and in terms of the
types of development. Directed growth, housing assistance and urban encouraging
infill will be key elements of contributing to this effort.

. Regional Leadership
Polk County will be a credible leader in the development of countywide and multi-
county collaborative efforts and in the delivery of regional services.

. Eiscal Stability
Polk County will be in a fiscally sound position.

. Statewide Leadership
Polk County will be a statewide leader in creating innovations and collaborative
initiatives, particularly among urban counties.

. Clarity of Purpose and Roles
Polk County, through careful deliberation, will have created a focused approach to
fulfilling its roles and priorities.

. Organizational Effectiveness
Polk County will be a highly effective organization characterized by cooperation,
teamwork and a coordinated planning process.




