
  BOARD MEETING 
 

December 9, 2015  
5:30 p.m. 

Po lk  County Admin i s t ra t ion  B ldg. ,  Room 120 
111  Cour t  Ave. ,  Des  Moines 

 
AGENDA 

 
1) Roll Call 
2) Public Comments 
3) Financial Reports 
4) Action on the Minutes of the Previous Meeting(s) 
 
 
CONSENT AGENDA  
Note:  These are routine items and will be enacted by one roll call vote without separate 
discussion unless a Board Member or member of the public requests an item be removed to 
be considered separately.  Please notify a PCCB Member to have an item removed. 
 
5) Action on Bill List: Approving November 2016 bill list 
6) Annual Report, 2014-2015: Approving the Fiscal Year 2014-2015 Polk County Conservation 
 Annual Report. 
7) Fort Des Moines, TAP Grant Resolution: Approving application for and intent to provide 

matching funding for 2020 TAP funding. 
8) Sterling Trace Homeowners - Easement: Approving dedication of an easement for trail 

purposes at Easter Lake Park with Sterling Trace Homeowners Association. 
9) Open Water Swim Permit: Approving Open Water Swim Permit. 
10) Conservation Corps Agreement: Approving Fee for Service Agreement with the 

Conservation Corps of Iowa. 
11) User Fees and Charges: Approving fees/charges for PCCB services, Jester Park Lodge 

and acknowledging receipt of Jester Park Golf Course rate information. 
12) Easter Lake Restoration, DNR 319 Contribution Match: Authorizing commitment of Polk 

County Water and Land Legacy bond funds to leverage Natural Resources Conservation 
Service DNR 319 funds. 

13) Yellow Banks Park, Four Mile Little League Agreement Renewal: Approving Four Mile Little 
League Lease for use of ball fields at Yellow Banks Park. 

14) Trails and Greenway Committee Appointments: Approving Trails and Greenway Advisory 
Committee appointees. 

15) Award of Bid, Chichaqua Bottoms Greenbelt-Hale Drainage Improvements/Oxbow 
 Rehydration: Approving contract with RW Excavating &  Dozing for Hale Drainage 
 Improvements/Oxbow Rehydration at Chichaqua Bottoms Greenbelt. 
16) Award of Bid, Fort Des Moines Trail Construction: Approving contract with RW 
 Excavating & Dozing for limestone trail construction at Fort Des Moines Park. 
17) Award of Bid, Fort Des Moines Grading Award: Awarding a contract for Fort Des Moines 
 Park grading, clearing, grubbing, for park roads, parking lots, building sites, HMA removal, 
 road and parking lot base construction.  
18) Award of Bid, Trestle to Trestle Debris Clearing: Approving contract with RW Excavating & 
 Dozing for Flood Debris Removal on the Trestle to Trestle Trail bridge. 
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19) Award of Bid, LED Re-lighting: Awarding LED fixtures, retrofits, and labor contract to 
 Energy Consultants  for LED lighting conversion to all heavy use public and staff facilities 
 through-out all Polk County Conservation owned properties. 
20) Number not Used. 
 
ACTION ITEMS 
21) Public Hearing:  Jester Park Lodge Award: Awarding Guest Services Management 

contract to Food With Flair, Inc. (400 4th Street, West Des Moines, Iowa 50265) for 
bookings and catering at the Jester Park Lodge with an effective date of January 1, 2017 
and authorizing Board Chair to sign Agreement upon Legal review and approval as to 
form. 

22) Master Plan Implementation: Approving clarification on master plan implementation 
approvals. 

23) Great Outdoors Foundation, Memorandum of Understanding: Approving Memorandum of 
Understanding with the Great Outdoors Foundation for fundraising and event 
management to support Polk County Conservation. 

24) Chichaqua Bottoms Greenbelt Master Plan: Approving Chichaqua Bottoms Greenbelt 
master plan. 

25) Chichaqua Bottoms Greenbelt Land Use Management Plan: Approving contract with 
Keith Summerville and Drake University for the development of an land use management 
Plan for Chichaqua Bottoms Greenbelt. 

26) Budget, FY 2016-2017: Approving recommended FY16/17 Polk County Conservation 
operating and enterprise budgets and decision package to the Polk County Board of 
Supervisors.  

27) Election of PCCB Officers for 2016: Approving nomination for Officers for 2016. 
 
BOARD DISCUSSION 
28) Director's Report  
29) Board Chair and Member's Remarks 
 
CLOSED SESSION 
30) Land Acquisition 
31) Director's Evaluation 
 
ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
The information identified on this agenda may be obtained in accessible formats by qualified persons with a disability. To receive 
information or to request an accommodation to participate in a meeting, hearing, service, program or activity conducted by this 
office, contact the Polk County Conservation Board Office, 11407 NW Jester Park Drive, Granger, 515-323-5300 
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Polk County Conservation Board 
Polk County Administration Bldg,, Room 120 

111 Court Avenue 
Des Moines, IA 

 
 

PROCEEDINGS OF THE POLK COUNTY CONSERVATION BOARD 
 

The Polk County Conservation Board met in regular session on Wednesday, 
November 4, 2015.  The meeting was called to order at 5:33   p.m. 
 
#15-1101 Roll Call 
 
 Members Present: Northway, Levis, Smith, Johnson 
 Members Absent:  Cataldo 

 
#15-1102 Public Comments 
  

The following appeared before the Board on the proposed Encroachment 
Policy: 

 
John Gonner, 13197 NW Sheldahl Drive, Polk City.   
Steven Lee, 4637 NW 118th Avenue, Polk City 
Duane Harris, 15820 NW 58th St., Polk City 
Brad Moeckley, 3073 NE 126th Avenue 
Chris Gruenhagen, 5400 University Avenue, WDM, (present  on behalf of 
Polk County Farm Bureau) 
Carol Miller, 12023 NE 22nd Street, Ankeny, 50021 
Ken Williamsen, 4012 NE 62nd Avenue, Ankeny  
Pat Kemp, 12085 NW 128TH St., Madrid, 
Dale Barrett 13500 NW 58th St, Polk City 
Harold Silver, 6030 NE 46th St. Altoona 
 
Chair Johnson indicated prior to the public comments on the Encroachment 
Policy that based on responses received on this issue she is going to 
recommend pulling the item to approve the policy off of the agenda for this 
meeting. She directed staff to look again at the proposed policy, reevaluate 
it, and to open a focus group to make sure Polk County Conservation 
addresses everything accordingly and hopefully obtain satisfaction by both 
parties.  Doug Romig distributed his business card as the contact for this 
issue. 
 

#15-1103 Financial Reports 
 No comments 
 
#15-1104 Chichaqua Bottoms Greenbelt Master Plan 

Pat Boddy reviewed copies of master plan and did brief overview of plan.  
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Keith Summerville, 435 NE Sycamore Ave., Earlham appeared before the 
Board to express the professionalism shown by PCCB staff. 

 
 Policy received and filed by the Board. 
 
#15-1105 MOVED BY Smith to approve the October 14, 2015 meeting minutes as 
 written. 
 Vote Yea:  Northway, Johnson, Smith  
 Abstain: Levis 
 
CONSENT AGENDA 
 
#15-1106 MOVED BY Levis to approve the PCCB October 2015 bill list 
 Vote Yea: Levis, Smith, Johnson, Northway  

 
#15-1107 MOVED BY Northway to approve the supplementary contract between 

PCCB and Stanley Consultants, Inc. for bidding and construction services 
for wetlands at the former Shaw Farm and at the former Airport property at 
Chichaqua Bottoms Greenbelt. 
Vote Yea:  Levis, Smith, Johnson, Northway 

 
ACTION ITEMS 
 
#15-1108 Encroachment Policy item tabled.  Board Member Mike Smith to be a part of 
 focus group. 
 
Public Hearings were held for Easter Lake Restoration - Contract 1A and Contract 1B 
projects.  No one spoke for or against. Public Hearings closed. 
 
#15-1109 MOVED BY Northway to approve the plans, specifications, form of contract 

documents, engineer estimate ($502,619) and designating lowest 
responsible bidder as C.L. Carroll Company, Inc. in an amount of $462,820 
plus a 10% contingency for Easter Lake Restoration Contract 1a, spillway 
and fish rearing pond and authorizing the Board Chair to sign said 
agreement upon approval by Legal as to form 

 Vote Yea:  Smith, Johnson, Northway, Levis 
 
#15-1110 MOVED BY Levis to approve the plans, specifications, form of contract 

documents, engineer estimate ($399,325) and designating lowest 
responsible bidder as Jasper Construction Services, Inc. in an amount of 
$495,775 plus a 10% contingency for Easter Lake Restoration Contract 1b, 
sediment basin clearing, grubbing, excavation and stabilization and 
authorizing the Board Chair to sign said agreement upon approval by Legal 
as to form and receiving appropriate permits. 

 Vote Yea:  Johnson, Northway, Levis, Smith 
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#15-1111 MOVED BY Smith to approve recommending to the Polk County Board of 
Supervisors that they grant an easement to the City of Des Moines for the 
Evergreen Avenue roadway and bridge and further direct staff to work with 
the County Managers Office to place the request for an easement and land 
transfer before the Board of Supervisors with the PCCB recommendation to 
grant easement and transfer the land as detailed in the attachment. 

 Vote Yea:  Northway, Levis, Johnson, Smith 
 
BOARD DISCUSSION 
 
#15-1112 Director's Report 

• Easter Lake – exciting to see wheels moving, community excited, media 
attention 

• Expanding recreational activities  
• On-going negotiations with Knapp Properties on Great Western Trail, 

close to an Agreement 
• Parks Superintendent position hiring update 

 
#15-1113 Board Chair and Member's Remarks 

• Reiterated work to be done on Encroachment 
 
Adjournment 
Meeting adjourned at 6:53 p.m. 
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 Date December 9, 2015 
 
Agenda Item No.  6     CONSENT 
Roll Call No.          15-1206    
Submitted by: Kami Rankin 
                      Community Outreach   
   Supervisor 
 

 
 
AGENDA HEADING: 
Approving the Fiscal Year 2014-2015 Polk County Conservation Annual Report. 
 
SYNOPSIS: 
Approval of the Fiscal Year 2014-2015 Polk County Conservation Annual Report. 
 
FISCAL IMPACT: N/A  
 
 
ADDITIONAL INFORMATION: 
 
Attached is the FY 2014-2015 Polk County Conservation Board Annual Report. The report includes 
organizational highlights, financials, and pertinent facts and figures from July 1, 2014 to June 30, 2015. 
With board approval, the report will be printed and distributed. Distribution destinations include the Polk 
County Board of Supervisors, PCC website, and by request from the general public. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  December 10, 2014 
Roll Call Number:  Item #3b  
Action:  FY 2013-14 Polk County Conservation Board Annual Report (3 - Yeas; 2- Absent) 
 
 
RECOMMENDATION: 
 
Approving the Fiscal Year 2014-2015 Polk County Conservation Annual Report. 
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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ANNUAL REPORT
J U L Y  2 0  1 4  –  J U N E  2 0 1 5

Leading you Outdoors
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YEAR AT A GLANCE

The 2014-2015 fiscal year represented one of 
change as Polk County Conservation (PCC) 
ushered in a new era of leadership and a fresh 
outlook on current projects, as well as new goals 
to be implemented throughout the organization. 
At the core of our work is conservation of the 
land in which we live, work and play. Fully 
embracing this idea, Polk County Conservation 
Board's mission is to provide both citizens and 
visitors of Polk County's family of parks and trails 
with quality outdoor recreation, conservation 
education and long term protection of our 
natural heritage. This past year has been no 
exception and, under the shift of new leadership, 
belief in this mission has never been stronger as 
we here at Polk County Conservation strive to 
fully capture and translate these objectives into 
tangible results now and in the exciting years to 
come.  

PCC has been successful in several water quality 
endeavors. Becoming a major player in local 
watershed management partnerships has led to 
success in establishing plans for the future of Polk 
County waterways. Within our family of parks, 
restoration of the ponds at Thomas Mitchell, Fort 
Des Moines and Jester Park has geared up the 
organization for the Easter Lake Watershed 
Restoration project as it continues to move forward.

To further protect local watersheds and streams, staff 
participated water quality monitoring training as a 
means to document trends over time in our 
waterways. Data collected will be used to determine 
the overall health of each watershed and identify 
possible areas of concern. Continual monitoring 
should be able to determine changes in the future 
and how we can respond accordingly.  

Richard Leopold, Polk County Conservation Director

land and water resources. These acquisitions 
establish a means to provide quality wildlife habitat, 
watershed protection and healthy functioning of 
native plant communities within these areas.  At the 
core of this initiative lies water quality within the 
agricultural landscape of central Iowa. 

With an estimated 97% of acres across Iowa 
under private ownership, protection and 
restoration of remaining tracts of land under 
public care remains a top priority. Critical land 
acquisitions adjacent to county parks and trails 
continue as a strategic approach to protecting 

Every project, initiative and goal undertaken by Polk 
County Conservation serves as a means to fulfill a 
mission statement created for the public in which we 
serve. Each endeavor represents a dynamic and 
continuously evolving effort put in place according to 
the needs of the community. High value is placed on 
input and support of the community as we continue 
to strive to bring to each plan from the drawing board 
to fruition. 

At the helm of these initiatives sits plans currently in 
motion for the Jester Park Nature Center, Polk County 
Conservation's flagship project. Incorporating each 
element of the organization's mission statement, the 
nature center will serve as a gateway to the outdoors 
for generations to come. Fundraising efforts to secure 
the remaining funds required have been put into 
place to bring this project to life as we move forward 
into the coming year.  
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ANNUAL HIGHLIGHTS

ORGANIZATIONAL DEVELOPMENT 
Polk County Conservation Board 
appointed Richard Leopold as the new 
Director in February following his service as 
Deputy and Interim Director since spring of 
2013. Prior to his employment with PCC, Mr. 
Leopold fulfilled many positions within a 
variety of local and regional environmental 
and natural resource organizations 
throughout the years demonstrating his 
dedication to conservation. 

Douglas Romig was selected as Polk County 
Conservation's new Deputy Director.  Mr. 
Romig comes to PCC from the City of Des 
Moines where he worked in the Parks and 
Recreation Department and Housing Services 
Department for 24 years. 

Family afternoon along the Mark C. Ackelson Trail

Water quality has improved drastically at the 
Fort Des Moines pond following water quality 
and restoration efforts. The pond now boasts 
three feet of visibility throughout, the fishery 
has been restored and long-term 
sustainability of fishing has been protected.

A Grand Opening Celebration on April 25th 
officially marked the opening of the Chichaqua 
Valley Trail connector to the Gay Lea Wilson 
Trail through Berwick and Bondurant which  
provides 8+ miles of new trail. 

Phase II of the Mark C. Ackelson Trail around 
Easter Lake is now complete and open to the 
public. This section encompasses 1.75 miles of 
paved trail on the north side of the lake from 
Ewing Park to Evergreen Avenue providing safe 
trail use off the park road as well as improved 
trail access to adjacent neighborhoods. Phase 
III is expected to begin in 2017 dependent 
upon progress within the larger restoration 
project in Easter Lake.

A six-member team from the Conservation 
Corps of Iowa began their 10-month term in 
our family of parks and trails in early 2015. 
Devoting their time to bond-specific projects, 
these individuals focused primarily on natural 
resource restoration and park improvements.

Any projects that have been funded fully or in part by Polk 
County Water & Land Legacy throughout this document are 
denoted by the PCWLL logo water droplet                

•

•

Congratulations to others who have joined 
the ranks of Polk County Conservation. Travis 
Maak, Natural Resources Technician; Kelsey 
Freeman, Riding Instructor at the Jester Park 
Equestrian Center; Roy Michael, Jester Park 
Golf Course Manager; and Lance Northway, 
Polk County Conservation's newest appointed 
Board member.

•

RECREATION ENHANCEMENT 
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RECREATION ENHANCEMENT (CONT’D)
The State Recreation Trails Grant program has 
awarded Polk County Conservation with 
further funds to leverage bond dollars in the 
acquisition of an abandoned railway corridor. 
This future trail project will extend the High 
Trestle Trail from Ankeny to the north edge of 
Des Moines in future years. 

EDUCATION & OUTREACH
A new information kiosk and interpretive 
signage was installed at Chichaqua Bottoms 
Greenbelt on the west side of US Highway 
65/330 just north of Bondurant and the South 
Skunk River.

The Environmental Education Department was 
awarded a Resource Enhancement and 
Protection/Conservation Education Program 
grant for "Pollination Celebration". This grant 
educated families and adults about the 
importance of pollinator species and the 
actions they can take to help prevent pollinator 
decline. Partners include the Blank Park Zoo, 
Reiman Gardens, Polk Soil and Water 
Conservation District, Polk County Master 
Gardeners and Central Campus School.  The 
grant was praised for its great partnerships, 
timely topic and good evaluation method.

•

ANNUAL HIGHLIGHTS

Chichaqua Bottoms Greenbelt kiosk

Plans for the Jester Park Nature Center 
continue to move forward. Final fundraising 
efforts are in full force following a feasibility 
study in which a project manager and 
fundraising consultant were hired as a means 
to ensure successful execution of planning 
and design efforts. PCC has taken feedback 
on this project into consideration as we gear 
up for raising the remaining funds for this 
outdoor recreation and conservation 
education gateway in Polk County. 

The future nature center at Jester Park will serve as a gateway for 
outdoor recreation and education in Polk County.
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ANNUAL HIGHLIGHTS

LAND PROTECTION AND RESTORATION 
Redevelopment of Fort Des Moines Park 
continues. Work began on the south side of the 
park to convert the area in between the park and 
Studebaker Elementary into an outdoor classroom 
complete with nature trails, gathering areas, 
interpretive signage and prairie establishment. 
Additional proposed improvements in the works 
include new shelters, flush restrooms, peninsula 
trail/boardwalk/shade structures, improved trail 
system, boat ramp and fishing access.

Polk County Conservation obtained a 160-acre 
property to the NE of Elkhart and west of the 
Skunk River as part of Chichaqua Bottoms 
Greenbelt.  It consists of the bottom of an old 
lake, floods regularly and intersects five 
different drainage ways. This valuable 
acquisition will provide excellent wildlife 
habitat and water quality benefits.

Fort Des Moines Park proposed enhancements

INFRASTRUCTURE 

A property just north of the Des Moines River 
and Easter Lake Park has been acquired as a 
repository for dredging materials that will be 
removed from the lake beginning in 2016. 
Future plans for this 258-acre site include 
valuable habitat for wildlife, parkland and new 
space for the paddlesport community.

Two properties adjacent to Yellow Banks Park 
have been acquired for park enhancement. A 
5-acre property near the park entrance has 
been secured for future use and park 
buffering. An additional 18.9 acres bordering 
Yellow Banks was purchased in an effort to 
further protect this watershed and provide 
quality wildlife habitat.

Strategic land acquisitions coupled with ongoing restoration efforts 
have provided excellent wildlife habitat throughout county parks

14



ANNUAL HIGHLIGHTS

RESOURCE ENHANCEMENT

A new master plan for Chichaqua Bottoms 
Greenbelt is in progress. This plan will address 
future planning for this regionally significant 
conservation area that consists of more than 
8,000 acres. Plans are expected to be finalized 
by December 2015. 

In an effort to improve water quality, rain 
gardens and a bioretention cell have been 
constructed as a part of the Mark C. Ackelson 
Trail Phase II. These features aid in filtration of 
water runoff from parking lots before entering 
the lake. 

In cooperation with the City of West Des Moines, 
Polk County Conservation acquired a small 
parcel of land at the southeast corner of Brown's 
Woods. This land was utilized for installation of a 
new restroom facility, kiosk, drinking fountain, 
parking and trail connection. These new 
amenities began to take shape in the spring of 
2015.

INFRASTRUCTURE (CONT'D) 

New amenities at Brown's Woods enhance 
park visitor experience

Dam reconstruction at Yellow Banks Park has 
been completed giving park users better access 
to the pond. Additional watershed 
improvements are currently underway as this 
park will continue to see more enhancements in 
the future. 

The Easter Lake Watershed Restoration project 
sits at the top of Polk County Conservation's 
priority list for 2016 and beyond. A public 
meeting was held in February about future plans 
within this project. Information for park users 
and local residents centered around upcoming 
restoration efforts, fisheries, rainscaping 
practices, trail progress and Lodge planning. An 
updated project timeline was also established 
for restoration work in Easter Lake and Yeader 
Creek through 2018.

Iowa Department of Natural Resources planning 
grants have been awarded to the Walnut and 
Spring, Camp and Mud Creek Watershed 
Management Authorities. Polk County 
Conservation will be heavily involved in these 
associated water quality initiatives in the 
coming years in conjunction with PCC's own 
goals to monitor trends in Polk County 
waterways. 

Rain garden at Easter Lake Park
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FINANCIAL STATEMENT

GRANTS
The following are grants and reimbursements awarded during FY 14-15. The annual amounts listed are the 
award totals. Depending upon the grant specifics, the award may be received in one year or over a multi-
year period. 

$5,442 
   $24,680

  $782,500
$300,000

REVENUE
 REVENUES: Insurance Reserve REAP TOTALSGeneral Basic General Supp.

$3,777,605  $954,530   $122,655  $-  $- 

 PCWLLBond Enterprise Fund  

$-  $-   $4,854,790 
614,161 0 0 0 0 0 0           614,161
54,885 0 0 0 0 0 0 54,885
         0 0 0          0 0      1,249,748             0    1,249,748
10,000 0 0            0 0          827,671             0    837,671

   45,278 0 0 0 0 0 0    45,278
112,248 0 0 0 0 0        0 112,248

1,665 0 0 0 0 0 0 1,665
18,234 0 0 0 0 0 0  18,234

2,176 0 0 0 0 0 0 2,176
 1,194 0 0 0 0 0 0 1,194
  3,640 0 0 0 0     312,649

0
 316,289

12,000 0 0 0 0 0
0

12,000
57,239 0 0 0 0 0

0

57,239
1,574 0 0 0 0 0        0     1,574

         0 0 0 0 0 0   84,980    84,980
  9,190 0 0 0 0 0 0 9,190

       0 0 0 0    20,000 232,218 0 252,218
  4,890 0 0 0 0 0 0 4,890

  20,601 0 0 0 0 0 0  20,601
0 0 0 0 0 0
0 0 0 0

 166,018
0

   166,018

0 0 0 0
0   205,052    205,052

           0
         0 0

0
0

   3,491,467 0      3,491,467

Property Taxes                          
Recreational Fees
Concessions
Miscellaneous Federal Grants
Miscellaneous State Grants & Reimbursements 
Land Rent
Building & Shelter Rentals
Equipment & Machinery Rentals
Firewood Sales
Miscellaneous Sale of Commodities
Service Fees
Miscellaneous Contributions & Reimb. Other Govts 
General Administration Fees
Fee Based Program Revenues
Commissions
Jester Park Cabin Revenues
Motor Vehicle Fuel Refunds
Miscellaneous Contributions & Donations 
Miscellaneous Reciepts
Fixed Assets Sold
REAP Annual Per Capita Payment
Golf Course Revenues
Bond Revenues
Transfers in from Enterprise Fund
Fund Interest 

  76,366
         0 0

56,038 0 0         132,404

 TOTAL REVENUES   $4,822,946   $954,530   $122,655    $56,038   $186,077    $6,113,753   $291,009   $12,547,008 

  59 0    977 1,036

$200,000
   $10,000
$12,604

Leopold Grant at Chichaqua Bottoms Greenbelt 
REAP-CEP Pollination Celebration
State Recreation Trail - Ankeny Connector to HTT  - 2015 
MPO TAP - Ackelson Trail Phase III (Easter Lake) - 2018 
MPO TAP - Ackelson Trail Phase III (Easter Lake) - 2019 
DNR Easter Lake Timber Stand Improvement
IDALS - PS & WCD - Bioretention Cell (Easter Lake) 
Vision Iowa CAT Grant - Jester Park Nature Center
TOTAL

 $970,000
 $2,305,226

0
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FINANCIAL STATEMENT

EXPENDITURES

BUDGET SUMMARY
The General Basic, General Supplies and Insurance funds expended for the various departments 
covered salaries, benefits, supplies, services and various insurance obligations. 

Projects completed or continued within the reserve funds include minor repairs of Polk County 
owned residences within our parks, equipment, and various conservation vehicles.

Various projects completed or continued with REAP (Resource Enhancement and Protection) funds include 
wayfinding signs, repair and maintenance of buildings, support of a naturalist’s salary for wildlife research, 
various grant matches as well as a variety of smaller projects throughout all areas. 

Polk County Conservation continually monitors revenues and expenses to assure budget compliance.  In 
addition, a user fee committee annually reviews the various direct user charges for camping, shelter rentals, 
educational programs, special events, and other fee-based activities to assure that a fair mix of user fee 
charges and general Polk County taxpayer support is maintained in the annual budget.      

EXPENDITURES: Insurance Reserve REAP TOTALSGeneral Basic General Supp.  

$168,833  $-  $-  $-  $- 

PCWLL Bond Enterprise Fund

  $-  $-   $168,833 
386,710 113,899 0 0 0 0 0 500,609
658,347 189,503 0 0 0 0 0 847,850

 1,048,994 147,294 0 0 0 0 0 1,196,288
206,137 52,392 0 0 0 0 0 258,529

   10,000 0 0 0 0 0 0   10,000
419,269 124,409 0 0 0 0 0 543,678

1,293,730 249,058 0 0 0 0 0 1,542,788
    630,928 77,975 0 0 0 0 0 708,903

0 0 122,655 0 0 0 0 122,655
0 0 0   56,038 0 0 0    56,038
0 0 0 0 152,893 0 0 152,893
0 0 0 0 0   6,113,754 0   6,113,754
0 0 0 0 0 0 132,404 132,404

Conservation Infrastructure/Equipment Environmental 
Education
Natural Resources
Administration
Community Outreach
Conservation Grants/DNR Timber Stand Improvement 
Parks Advocacy
Construction, Maintenance, Operations
Equestrian Center
Insurance, Unemployment, & Workers Comp. Medical 
Conservation Special Projects & Development 
Resource Enhancement & Protection
PCWLL Bond Expenditures
Enterprise Transfer to Operations & Reserve
Golf Course Minor Repairs & Maintenance
Jester Park Cabins Minor Repairs & Maintenance

0 0 0 0 0 0   120,816 120,816

TOTAL EXPENDITURES    $4,822,948   $954,530   $122,655   $56,038   $152,893    $6,113,754   $296,624   $12,519,442 

0 0 0 0 0 0  43,404    43,404
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FACTS AND FIGURES

PARK VISITATION (WHERE RECORDED)

87,949
18,837
51,655
14,975

517,158
181,556

7,173
33,376
28,384
51,649

Brown’s Woods 
Carney Marsh 
Chichaqua Bottoms Greenbelt 
Chichaqua Valley Trail 
Easter Lake Park 
Fort Des Moines Park  
Four Mile Creek Greenbelt  
Gay Lea Wilson Trail 
Great Western Trail 
High Trestle Trail 
near PCC gazebo area
Jester Park

includes Mile Long Boat Ramp, Golf Course, 
Equestrian Center and Lodge

491,280

Mally’s Park  19,739
Thomas Mitchell Park 130,598
Trestle to Trestle Trail 42,833
Yellow Banks Park 244,901

TOTAL PARK VISITATION*  1,922,063+
*PCC is unable to accurately calculate total park visitation from traffic counters. 
The estimated visitation total of 1,922,063 people reflects only those parks 
equipped with counters or alternative ways for tracking visitation. 

RENTAL FACILITY RESERVATIONS

2уп
  1лс
нсп
113

7
112

Chichaqua Longhouse  
Easter Lake Park (Shelters #1-#5)  
Fort Des Moines Park (Shelters #1-#2)  
Jester Park (Shelters #2-#6)  
Jester Park Lodge 
Mally’s Park 
Thomas Mitchell Park (Shelters #1-#2) 
Yellow Banks Park (Shelters #1-#4)  79

TOTAL FACILITY RESERVATIONS 1,385

ENVIRONMENTAL EDUCATION

• 1,141 school programs involving 21,930 students
• 220 youth programs involving 4,484 youth
• 5 public camp programs involving 64 youth
• 57 adult programs involving 2,060 adults
• 81 family programs involving 3,123 participants
• 6 bus trips involving 296 participants

VOLUNTEER HOURS CONTRIBUTED 

Americorps participants volunteered time to prairie 
restortation at Chichaqua Bottoms Greenbelt

The Environmental Education staff connected 
with various audiences for a total of 38,685 hours. 

  тс

Jester Park Cabins  344

Hundrends of volunteers contribute thousands 
of hours to conservation efforts throughout our 
family of parks and trails. These dedicated 
individuals make up the various corporate 
groups, scout troops, park stewards, trail 
ambassadors, collegiate classes/clubs and 
others that contributed 16,000 hours in total 
this past year.
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UNIT DIRECTORY

Polk County Conservation Administration Office
11407 NW Jester Park Drive  
Granger, IA 50109  
tel: (515) 323-5300
fax: (515) 323-5354
pccb_info@polkcountyiowa.gov 
www.leadingyououtdoors.org

Administration      
Richard Leopold, Director
Douglas Romig, Deputy Director
Loren Lown, Parks & Natural Areas Planning Admin. 
Carol Ann Carlson, Accountant  
Cindy Lentz, Administrative Supervisor 
Melissa Ritter, Accounting Clerk  
Ginny Malcomson, Accounting Clerk

Community Outreach 
Kami Rankin, Community Outreach Supervisor
Pat Spain, Planning and Outreach Coordinator

Environmental Education 
Patrice Petersen-Keys, Environmental Ed. Coordinator 
Heidi Anderson, Naturalist 
Lewis Major, Naturalist  
Joe Boyles, Naturalist  
Lori Foresman-Kirpes, Naturalist

Natural Resources 
Mark Dungan, Natural Resources Manager 
Doug Sheeley, Natural Resources Supervisor 
Travis Maak, Natural Resources Technician 
Chris Lunan, Natural Resources Technician 
Al Pasker, Natural Resources Technician 
Dan Hrubes Natural Resources Technician 
Shawn Warren Natural Resources Technician 
Lael Neal, Natural Resources Worker

Board Members 
Connie Johnson, Chair
Tom Levis, Vice Chair
Jim Cataldo
Lance Northway   
Mike Smith 
Sara Kurovski (served through December 2014)

Parks Advocacy  
Dean Bruscher, Ranger 
Brian Herrstrom, Ranger 
Charlie Finch, Ranger
Chris Clingan, Assistant Ranger 
James Dotzler, Assistant Ranger

Construction, Maintenance,  and Operations 
Wayne Johnson, Construction & Maintenance Manager 
Gary Halbersma, Construction & Maintenance Supr. 
Stan Manning, Special Services Technician 
George Lentz, Equipment Maintenance Super. 
Ken Young, Mechanic
Luke Harshbarger, Mechanic
Steve Haefner, Construction Technician
Barney Feezell, Construction Technician
Tim Wears, Maintenance Technician
Tyler Naeve, Maintenance Technician
Chance Patrick, Maintenance Technician

Jester Park Equestrian Center
Lela Mullen, Equestrian Center Manager 
Kelsey Freeman, Riding Instructor

(Current as of December 2015)
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Overview

Get to Know PCC!

• 4 boat ramps

• 4 cabins

• 165 electric campsites;
180 primitive campsites;
5 youth campgrounds

• 19 picnic shelters

• 8 playgrounds

• 5 ballfields

• 100 acres of dog training land

• 2 bird blinds

• 13 waterfowl hunting blinds

• 10 miles of groomed
cross-country ski trails

• 38 miles of streams

• 710 acres of lake, pond,
and river

• Classroom programs

• Environmental education
programs

• Equine birthday parties

• Equine riding lessons

• Equine trail, wagon, and
sleigh rides

• Golf lessons, leagues &
tournaments

• Guide by Cell

• Hunter Education

• 16,000 annual hours of
volunteer service

• Annual Operating Budget:
$997,360 revenues;
$5,905,825 expenditures

• Polk County Water and
Land Legacy bond funds:
$50 million (2012-2032)

• Established in 1956

• 20 parks and trails

• 14,000 acres of parkland

• 45 miles of paved trails

• 40 miles of natural trails

• 1.8 million annual visitors

• 43 full-time employees;
60 seasonal employees;
5 Board members

Facilities and Special Amenities
• Bison & Elk Educational Plaza

• Chichaqua Longhouse

• Chichaqua wildlife viewing
platform

• Easter Lake covered bridge

• Easter Lake swimming beach

• Fort Des Moines Park Arboretum

• Golf Learning & Practice Facility

• Jester Park Amphitheater

• Jester Park Equestrian Center

• Jester Park Golf Course

• Jester Park Lodge

• Jester Park Natural Playscape

• Trap range

• Junior Naturalist

• Master Conservationist

• Outdoor skill instruction

• Older, Wiser, Livelier
(O.W.L.) Seniors

• Plant. Grow. Fly

• Senior adult bus trips

• School field trips

• Volunteerism and Park
Stewardship

• Youth camps

Programs and Special Events

Polk County Conservat ion   •  11407 NW Jester  Park Dr ive,  Granger,  IA 50109   •  515.323.5300   •  www.leadingyououtdoors.org
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 Date December 9, 2015 
 
Agenda Item No.  7     CONSENT 
Roll Call No.          15-1207 
Submitted by: Loren Lown 
                      Parks and Natural Areas Planner 
 

 
AGENDA HEADING: 
 
Board approval of application for and intent to provide matching funding for 2020 TAP funding.  
 
SYNOPSIS: 
Polk County Staff is submitting a grant for 2020 TAP funding to allow for paving of two sections of trail 
at Fort Des Moines Park.  A resolution is required stating that the PCCB will commit matching funds as 
required to construct the trails. . 
 
FISCAL IMPACT:   
 
Amount:    $360,000 estimate 
TAP grant request:  $160,000 
PCWLL:  $150,000 
Other:   $  50,000 (future fundraising/grant requests) 
   
Funding Source:   PCWLL 
 
ADDITIONAL INFORMATION: 
The rock trails being installed at Fort Des Moines Park are less accessible than hard surfaced trails.  This 
project would provide partial hard surfaceing of the trail at the new outdoor classroom as well as a paved 
entrance trail from the street on the east side into the park.  Connectivity would provide hard surface 
access into the park from Studebaker Elementary and McCombs Middle School. 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board pass a resolution authorizing matching funding for the 2020 project 
should the MPO award TAP funding for the project. . 
 
 
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.  8  CONSENT 
Roll Call No.          15-1208    
Submitted by: Loren Lown 
                      Parks and Natural Areas Planner 
 

 
AGENDA HEADING: 
 
Approving dedication of an easement for trail purposes at Easter Lake Park with Sterling Trace 
Homeowners Association.  
 
SYNOPSIS: 
Staff has been working with the Sterling Trace Homeowners Association for over two years to acquire an 
easement for the only portion of the planned Phase 3 of the Ackelson Trail that is not in public 
ownership.  The Board is requested to approve this easement from the Homeowners Association.   
 
FISCAL IMPACT:  N/A 
 
Amount:   
 
Funding Source:    
 
ADDITIONAL INFORMATION: 
Staff has negotiated an easement at no cost with the Sterling Trace Homeowners Association that will 
provide access to Polk County Conservation to complete the loop Ackelson Trail around Easter Lake. 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board accept the offered easement and authorize the Chair to sign same and 
that the Board further instruct staff  to file said easement and to return a signed copy to the Sterling Trace 
Homeowners Association.   
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.  9  CONSENT 
Roll Call No.          15-1209    
Submitted by: Douglas C. Romig 
                      Deputy Director 
 

 
 
AGENDA HEADING: 
 
Approving Open Water Swim Permit.  
 
SYNOPSIS: 
Polk County Conservation received a request to allow open water swimming (swimming beyond mark 
buoy's) for area athletes for training purposes.   
 
FISCAL IMPACT:  N/A 
 
Amount:   
 
Funding Source:   
 
ADDITIONAL INFORMATION: 
In an effort to support healthy lifestyles, Polk County Conservation has created an Open Water Swim 
Permit that has been modeled after the Iowa Department of Natural Resources permit.  The attached 
permit identifies the responsibilities of individuals interested in participating in long-distance swimming 
to provide for the safety of participants engaging in this form of recreation. 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board approves the attached Open Water Swim Permit to allow long-distance 
swimming within Polk County Conservation managed water areas.   
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Open Water Swimming Permit 
 
Date of Swim:      Approximate Start Time:    
 
 
Name of Swimmer:            
 
 
Address:             
  Street    City   State  Zip Code 
 
Name of Vessel Operator:           
 
I        , acknowledge that I voluntarily have applied 
to participate in open water swimming and fully understand the hazards of swimming outside the 
designated swimming area.  The undersigned agrees that neither Polk County Conservation nor 
Polk County will be responsible for any injury to persons or property arising out of or as a result 
of the swimming activity in which I am about to engage.  The undersigned expressly assumes 
all risks associated with open water swimming and agrees to indemnify and hold Polk County 
Conservation and Polk County harmless from any and all claims for any such injury or damage. 
 

REQUIREMENTS 
Swimming Outside of Designated Swimming Areas 

571 IAC 61.7(2)c 
 

Persons may swim outside the designated swimming area under the following conditions: 
 
1) Swimming must take place between sunrise and sunset; 
 
2) The swimmer must be accompanied by a person operating a vessel as defined by Iowa 
 Code 462.2 and must stay within 20 feet of the vessel at all times during the swim; 
 
3) The vessel accompanying the swimmer must display a flag, which is at least 12-inches 
 square, is bright orange and is visible all around the horizon; and 
 
4) The person swimming pursuant to these rules must register with park staff in charge of 
 the area and submit said permit. 
 
 
              
Signature of Swimmer      Date 
 
 
              
Signature of Polk County Conservation Staff    Date 
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 Date December 9, 2015 
 
Agenda Item No.   10 CONSENT  
Roll Call No.           15- 1210  
Submitted by: Douglas C. Romig 
  Deputy Director 

 
AGENDA HEADING: 
Approving Fee for Service Agreement with the Conservation Corps of Iowa. 
 
SYNOPSIS: 
The Conservation Corps is a recipient of an AmeriCorps National Direct Grant whose members provide 
conservation related work through a Fee for Service Agreement.  A crew of one leader and five crew 
members along with equipment provide services to their host agency between February and mid 
December. 
 
FISCAL IMPACT:   
 
Amount:  $182,400 
 
Funding Source:   Polk County Water and Land Legacy Bond 
 
ADDITIONAL INFORMATION: 
In 2015, Polk County Conservation hosted its first Conservation Corps.  The crew of six provided on-site 
work related to bond projects; clearing, grubbing, invasive species removal, trail clearing, control burns, 
tree removals and plantings, etc. 
 
Staff is recommending that Polk County Conservation continues this relationship for another year to 
assist staff with removal of invasive species, planting, seed collection, shoreline and stream back 
remediation, forestry improvements, etc. 
 
As a part of our arrangement with the Conservation Corps of Iowa we provide rental housing 
opportunities (shared housing leases) for Corps members from outside the Polk County area. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  01/14/15 
Roll Call Number:  Item #8 
Action:  approve the contract between the PCCB and the Conservation Corps of Iowa as amended by 
 County Attorney’s Office for an amount not to exceed $201,600 and approve Chair signing 
 the contract. (5 - Yeas) 
 
RECOMMENDATION: 
 
That the Board approves the Fee for Service Agreement with the Conservation Corps of Iowa and direct 
the Board Chair to execute said agreement.  
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Conservation Corps Iowa Service Agreement: 2/1/2016Page 1Polk County ConservationBoard 

FEE-FOR-SERVICE AGREEMENT BETWEEN 
Polk County Conservation 

11407 NW Jester Park Drive 
Granger, IA 50109 

AND CONSERVATION CORPS IOWA 
Project Number:15210 

 
This contract, and amendments and supplements thereto, subject to the Laws of Minnesota is by and between 
the CONSERVATION CORPSMINNESOTA doing business as CONSERVATION CORPS IOWA, 60 Plato 
Blvd E #210,St. Paul, MN 55107 (hereafter referred to as "THE CORPS") and Polk County Conservation 
(hereafter referred to as "PURCHASER"). 
 
Description and scope of work for the project:Various conservation, natural resource, civic engagement and 
disaster response activities (see attached document titled “Polk County Conservation Partnership” for a full 
description). 
 
Conservation Corps Iowa represents that it is duly qualified and agrees to provide the services described in this 
contract. 

 
TERM OF CONTRACT 

 
1.1  Effective date:2/1/2016, or the date THE CORPS obtains all required signatures, whichever is later. 
1.2 Expiration date:12/31/16, or until all obligations have been satisfactorily fulfilled, whichever occurs 

first. 
 

DUTIES OF THE CORPS 
 
2.1 Complete services as specified in Exhibit A, which is attached hereto, and shall be a part of this 

contract.   
2.2 Enroll and supervise AmeriCorps members in accordance with program guidelines.  
2.3 Provide basic orientation and training as appropriate for corpsmembers.  
2.4 Provide consultation and on-site project review to ensure that service is progressing in accordance with 

this work order and program guidelines.  
2.5 Provide personnel and payroll administration for corpsmembers.  
2.6 Provide all necessary transportation of corpsmembers to and from service sites.  
2.7 Provide basic tools, safety gear, personal supplies and equipment needed by corpsmembers to meet all 

Project Host and federal safety requirements.  
2.8 Provide professional liability and worker's compensation insurance for all corpsmembers.  
2.9 Track services completed and make this information available to PROJECT HOST upon request. 

 
DUTIES OF PURCHASER 

 
3.1 Provide on-site project specific direction and assistance to the corpsmember(s).   
3.2 Provide at least one media promotion to the public stating that the services(s) are being performed by 

THE CORPS. Any publicity regarding the subject matter of this work order must not be released 
without prior approval from the Corps' Authorized Representative.  

3.3 Ensure safe working conditions in and around project areas that meet all PROJECT HOST and federal 
standards.  

3.4 Secure all local, county, and federal permits required by law prior to the commencement of work.  
3.5 Provide Conservation Corps Crew with training and educational opportunities relevant to the services 

being performed. This includes an on-site project overview at the outset of the project which outlines 
project background, goals and overall outcomes expected as a result of the crew’s efforts.  

3.6 Provide specialized tools, safety gear, personal supplies and equipment that are not available through the 
Corps that is needed by corpsmembers to meet all PROJECT HOST and federal safety requirements.  

29



Conservation Corps Iowa Service Agreement: 2/1/2016Page 2Polk County ConservationBoard 

3.7 Assist in the acquisition of camping/lodging accommodations if necessary. 
3.8 Provide all project materials, supplies and chemicals.  

PAYMENT 
 

4.1 PURCHASER will pay THE CORPS for services performed by THE CORPS.  
4.2 PURCHASER’s obligation to THE CORPS under this contract is up to a maximum of $182,400 based 

on the following fee schedule: $4,800/6 member crew/week x 38 project weeks.  
4.3 THE CORPS may invoice monthly.  THE CORPS shall send final invoice to PURCHASER upon 

service completion.   
4.4 PURCHASER shall make payment within 30 days of receipt of invoices. 
 

CANCELLATION 
 
5.1 This contract may be cancelled by the PURCHASER or THE CORPS at any time, with or without 

cause, upon 30 days written notice to the other party.  In the event of such cancellation, THE CORPS 
shall be entitled to payment for services performed. 

5.2 THE CORPS reserves the right to withdraw corpsmembers from PURCHASER for emergency response 
work including, but not limited to, natural disasters and wild fire response.  Reasonable efforts will be 
made to accommodate the needs of the PURCHASER.  PURCHASER has no funding commitment to 
THE CORPS for services completed while corpsmembers have been withdrawn from PURCHASER for 
emergency response. PURCHASER shall remain liable for payment for services that THE CORPS 
provides to PURCHASER.  

 
AUTHORIZED REPRESENTATIVES 

 
6.1 THE CORPS’s Authorized Representative is Mark Wilson, or his/her successor. 
6.2 The PURCHASER’s Authorized Representative is Connie Johnson, or his/her successor. 
 

AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 
 

7.1 Any amendments to this contract shall be in writing and shall be executed by the same parties who 
executed the original contract or their successors in office. 

7.2 If THE CORPS fails to enforce any provision of this contract, that failure does not waive the provision 
or its right to enforce it. 

 
LIABILITY 

 
8.1 Each party shall be responsible for its own acts and omissions and the results thereof to the extent 

authorized by law and shall not be responsible for the acts and omissions of the other party and the 
results thereof.   

 
GOVERNING LAW, JURISDICTION, AND VENUE 

 
9.1 Iowa law, without regard to its choice-of-law provisions, governs this contract.  Venue for all legal 

proceedings out of this contract, or its breach, must be in the appropriate state or federal court with 
competent jurisdiction in Polk County, Iowa. 

 
DUPLICATION, DISPLACEMENT, SUPPLANTATION 

 
10.1 Conservation Corps crews are subject to the provisions of 42 U.S.C. §§ 12501 - 12682 and 45 C.F.R. 

parts 2500 - 2550.  These laws require, in part, that AmeriCorps assistance be used only for a program 
that: 
10.1.1 Does not duplicate, and is in addition to, an activity otherwise available in the locality of the 

program;  

30



Conservation Corps Iowa Service Agreement: 2/1/2016Page 3Polk County ConservationBoard 

10.1.2 Will not displace an employee or position, including partial displacement such as reduction in 
hours, wages, or employment benefits; and  

10.1.3 Will not create a service opportunity that will infringe on the promotional opportunity of an 
employee.   

10.2 An AmeriCorps/Conservation Corps member shall not perform services or duties or engage in activities 
that: 
10.2.1 Would otherwise be performed by an employee as part of the employee's assigned duties. 
10.2.2 Will supplant the hiring of employed workers. 
10.2.3 Are services or duties with respect to which an individual has recall rights pursuant to a 

collective bargaining agreement or applicable personnel procedures. 
10.2.4 Have been performed by or were assigned to any presently employed worker; an employee who 

recently resigned or was discharged; an employee who is on leave, on strike, being locked out, 
subject to a reduction in force, or has recall rights subject to a collective bargaining agreement 
or applicable personnel procedure. 

 
IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be bound 
thereby. 
 
PURCHASER: 
PURCHASER certifies that the appropriate 
person(s) have executed this contract on behalf of 
PURCHASER as required by applicable articles, 
by-laws, resolutions, or ordinances. 

 Conservation Corps Iowa: 
THE CORPS certifies that the appropriate 
person(s) have executed this contract on behalf of 
THE CORPS as required by applicable articles, 
by-laws, resolutions, or ordinances. 

By: 
 
 

 By: 
 

Title: 
 
 

 Title: 
Iowa Program Manager 

Date: 
 
 

 Date: 
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 Date December 9, 2015 
 
Agenda Item No.   11   CONSENT  
Roll Call No.          15-1211   
Submitted by: Cindy Lentz, Administrative 

Supervisor 
 

 
AGENDA HEADING: 
 
Approving fees/charges for PCCB services, Jester Park Lodge and acknowledging receipt of Jester Park 
Golf Course rate information. 
 
SYNOPSIS: 
Approve proposed fees for camping, facility rentals, equipment rentals, equestrian center services, Jester 
Lodge 2016 rates and acknowledge receipt of the Jester Park Golf Course 2016 rates as required by 
Agreement. 
 
FISCAL IMPACT:   
 
Amount:  $3,085 estimate 
  $1,250 shelter rentals 
  $   285  cross-country ski/snowshoe rentals 
  $   800 golf course concessions 
  $   750 Equestrian Center uses 
 
Funding Source:   Various operating accounts 
 
ADDITIONAL INFORMATION: 
Typically in the month of December fees/charges are brought to the PCCB for approval.  Attached with 
this communication is the proposed fee/charges schedule for camping, facility rentals, equipment rentals, 
equestrian center services and Jester Lodge 2016 rental rates.  Modifications proposed are: 
 
 1) changing the rental rate for shelters at Fort Des Moines Park to $60/day.  The $10 increase is  
  proposed due to the shelter enhancements that were a part of the park improvements.  
 2) shelter rentals (including Longhouse) for youth groups: 50% off every day of the week rather  
  than just Saturday and Sunday 
 3) changing rental rates for cross-country skis and snow shoe to $10/day.  The $3 & $2 increase  
  respectively is still below what private entities charge for these rentals. 

 4) changing fee to ride a horse in the indoor arena at the equestrian center to $25. The $10   
  increase is consistent with usage patterns, arena space and needs, and a more cohesive rate 
  in comparison with the all-day/full day rates for the indoor arena. We also defined the  
  "per horse" rate for usage for clarification purposes.  
 5) due to the demand for usage of our outdoor round pen at the equestrian center - verbiage was  
  added to cover this hourly rental as well. We also defined the "per horse" rate for usage of 
  the outdoor arena for clarification purposes. 

 
Also attached is 2016 rate information for the Jester Park Golf Course.  The golf rates will remain the 
same for 2016, however, rates for concessions will rise .25 cents on most items.  Golf Manager Roy 
Michael researched concession rates charged by other courses in the area and feels the .25 cent increase 
is reasonable.  Section 5.5 of the Management Agreement between Polk County Conservation Board and 
Green Golf Partners requires that the Board be notified of proposed rate changes of golf course 
activities.    There is no requirement to approve the proposed rates, but only to review the rates to 
determine that they are within previously established general pricing guidelines.  
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Polk County Conservation Board No. 15-1211 
Page 2 of 2 

 
 
  
PREVIOUS  BOARD ACTION(S):   
 
Date:  12/10/14 
Roll Call Number:  #3d - Consent Agenda 
Action:  Approved presented fee schedules for PCCB services with the amendment to senior camping 
 rates to apply seven days a week rather than Sunday - Thursday and Jester Park Lodge rates as 
 presented effective January 1, 2015 (3 - Yeas; 2 - Absent) 
 
Date:  02/11/15 
Roll Call Number:  #3e - Consent Agenda 
Action:  Acknowledged receipt of the proposed rate changes at the Jester Park Golf Course from Green 

Golf Partners for the 2015 golfing season and acknowledged that the proposed prices are in 
conformance with pricing guidelines established by the Board. (5 - Yeas) 

 
RECOMMENDATION: 
 
Approve the modified schedule for fees/charges for camping and facility rentals effective immediately; 
approve the modified schedule for fees/charges for equipment rentals and the Jester Park Equestrian 
Center effective January 1, 2016; approve Jester Lodge 2016 rates; and the Board further acknowledges 
receipt of the proposed rates changes at the Jester Park Golf Course from Green Golf Partners for the 
2016 golfing season and acknowledges that the proposed prices are in conformance with pricing 
guidelines established by the Board. 

 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Proposed rates, 
12/9/15

Camping 
Electric Sites, per night $20 
Non-Electric Sites, per night   (includes water trails) $15 
Extra Charge for a 2nd Tent on same site with a Camper/Tent, per night $5 
Senior Rate (62 and older): Electric Sites, per night,  Sun-Thurs Only (Does not include 
Holidays*)

$15 

Senior Rate (62 and older): Non-Electric Sites, per night, Sun-Thurs Only (Does not 
include Holidays*)

$10 

Electric Sites, 7-Day Rate $120 
Non-Electric Sites, 7-day Rate $90 
Camping Coupon Book: Electric Sites $120 
Camping Coupon Book: Non-Electric Sites $90 
Reservable Electric Sites, per night  (reservations available April 15 - October 15) $23 
Reservable Non-Electric Sites, per night  (reservations available April 15 - October 15) $18
Youth Group Areas $15
Firewood (per bundle) $5 
NOTE: Night before the actual Holiday is considered the Holiday for rate purposes

Cabins

One Bedroom Cabins $90/night

Two Bedroom Cabin $120/night

Shelters/Facility Rentals 2015/2016

Chichaqua Longhouse (reservable year-round) $150/day
Jester Park Shelter #2 $50/day
Jester Park Shelter #3, water and electricity available $60/day
Jester Park Shelter #4, water available/no electricity $50/day
Jester Park Shelter #5, water and electricity available $60/day
Jester Park Shelter #6, water and electricity available $60/day
Jester Park Amphitheater & Mini Shelter, 8:00 AM to 3:00 PM $75
Jester Park Amphitheater & Mini Shelter, 4:00 PM to 10:30 PM $75
Thomas Mitchell Park Shelter #1, electricity available $60/day
Thomas Mitchell Park Shelter #2, electricity available $60/day
Yellow Banks Park Shelter #1 $45/day
Yellow Banks Park Shelter #2 $45/day
Yellow Banks Park Shelter #3 $45/day
Yellow Banks Park Shelter #4, water and electricity available $50/day
Easter Lake Park Shelter #1 $50/day
Easter Lake Park Shelter #2 $50/day
Easter Lake Park Shelter #3 $50/day
Easter Lake Park Shelter #4 $50/day
Easter Lake Park Shelter #5, electricity available $50/day

Fort Des Moines Park Shelter #1, Electricity
$60/day
$50/day

Fort Des Moines Park Shelter #2, Electricity
$60/day
$50/day

Mally's Wee-Wee-Neh-Kee Park Shelter $45/day

Park Shelters/Amphitheater/Longhouse:Youth Groups
50% off, Sat-Sun34



Proposed rates, 
12/9/15

Equipment Rentals Proposed Prices

Canoes/kayaks (per hour) $8 

Canoes/kayaks: Late return fees
$5/10-30 min
$16/30-60 min

Trap Range (per hour) --                     Use of the area (trap house)
                                                       Use of the area plus thrower

$5
$7

Blinds (per day) $25 
Change Fee for Facility/Program/Trip/Camp reservations $10 
Snowshoe Rental $7 $10/Day

Cross-Country Ski Rental $8 $10/Day

Returned Check Fee $30

Jester Park Equestran Center 
BOARDING
FULL CARE/ INSIDE STALL $400/Month
Includes 10' by 10' stall, hay & grain twice a day, daily turnout daily stall cleaning, free 
use of the trails and arenas.
OUTSIDE BOARDING
Paddocks with grain & hay twice a day $275
Paddocks with just hay $225
OVERNIGHT BOARDING
10' by 10' Stall, provides own buckets and feed $25/night
ARENA RENTAL
8 hours $450.00
Over 8 hours $500

Ride horse in the indoor arena
$15/hour

$25/hour/horse
OUTSIDE ARENA
Daytime , 8 hours $275
Lights included $25
Ride horse in the outdoor arena/round pen $10/hour/horse
CONFERENCE ROOM 
Conference room, Full day $80
Conference room, 2 hours $30
Inside patio area (heated), 2 hours $30
Inside patio area (not heated), 2 hours $20
Kitchen no use of stove and/or oven, 2 hours $25
Kitchen using stove and/or oven, per day $50
MISC. CHARGES
Open Shelter Reservation, Full-Day $50
Open Shelter Reservation, 1/2 Day $30
Livestock Trailer, Parked On Site $30/month
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Jester Park Lodge *
2015/2016

Guaranteed 
Amt. Paid to 
PCCB Per 

Reservation
Christiani's 

Share
Monday - Thursday, Year-Round $575 $325 $250
High Season, Friday $1,350 $875 $475
High Season, Saturday $1,725 $1,100 $625
High Season, Sunday $825 $450 $375
Regular Season, Friday $775 $425 $350
Regular Season, Saturday $950 $600 $350
Regular Season, Sunday $775 $425 $350

* Proposed fees include Christiani's share of rental fee, which may vary per 

Note: 
1) Rates are for a 6 hour block of time
2) Regular Season is 3rd weekend in October through 1st weekend in May
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Jester Park Golf Course 
Concessions 2015 2016

Fountain Drinks
Small 1.00$       1.25$      
Medium 1.50$       1.75$      
Large 2.00$       2.25$      

Bottles
Water 2.00$       2.25$      
Soda 2.50$       2.75$      
Gatorade 2.50$       2.75$      

Food Items
Candy 1.25$       1.50$      
Chips 1.25$       1.50$      
Hot Dog 3.50$       3.75$      
Sandwiches (Deli) 4.00$       4.00$      
Special Sandwich 5.00$       5.00$      

Beer
12 oz 3.00$       3.25$      
16 oz 4.00$       4.25$      
6 Pack 12oz 15.00$     16.25$    
4 Pack 16 oz 14.00$     15.00$    

Liquor
Well 12oz 3.00$       3.25$      
Well 16oz 5.00$       5.25$      
Call 12oz 4.00$       4.25$      
Call 16oz 6.00$       6.25$      
Prem 12oz 6.00$       6.25$      
Prem 16oz 8.00$       8.25$      
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 Date December 9, 2015 
 
Agenda Item No.   12   CONSENT  
Roll Call No.           15-1212   
Submitted by: Loren Lown 
  Park and Natural Area Planner 

 
AGENDA HEADING: 
Authorizing commitment of Polk County Water and Land Legacy bond funds to leverage Natural 
Resources Conservation Service DNR 319 funds. 
 
SYNOPSIS: 
The Iowa Department of Natural Resources through the Natural Resources Conservation Service (DNR 
319 funding is Clean Water Act federal funding routed through the states) provides a percentage fund 
match for water quality best management practices (rainscapes).  Polk County Conservation's 
commitment has previously leveraged these funds 3 to 1. 
 
FISCAL IMPACT:   
 
Amount:  $100,000 over a three-year period (CY2016 - CY2019) 
 
Funding Source:   Polk County Water and Land Legacy Bond 
 
ADDITIONAL INFORMATION: 
Polk County has been a benefactor of the DNR 319 generated funds for several projects relating to Easter 
Lake.  Although our commitment is to help fund positions, public education, and watershed projects PCC 
has been the recipient of project funding as well.  Our commitment over the last three years has totaled 
$100,000.  That funding is part of the match required for 319 projects.  We have received far more than 
that for projects we have undertaken.  The sediment basin at the covered bridge alone has a $100,000 
grant and additional projects such as the rain gardens at the beach, and two on the south shore have been 
constructed through the program.  This action continues our commitment of funds toward support of the 
Polk County Soil and Water Conservation District for an additional three years through the expected 
duration of the project.  
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  10/10/12 
Roll Call Number:  Item #4  
Action:  approve authorizing staff to commit the necessary funds toward the partnership grant application 
 (319 funding) related to the Easter Lake watershed project and if the grant is successful,   
 approve participation in the project at a three year commitment equal to approximately   
 $33,262.50 per year (5.4% of grant total).  (3 - Yeas; 2 - Absent) 
 
RECOMMENDATION: 
 
That the Board authorizes the use of approximately $100,000 in Polk County Water and Land Legacy 
bond funds over the next three years to leverage DNR319 programs subject to annual grant awards.  
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 

40



. 

 

 Date December 9, 2015 
 
Agenda Item No.  13  CONSENT 
Roll Call No.          15-1213   
Submitted by: Douglas C. Romig 
                      Deputy Director 
 

 
AGENDA HEADING: 
 
Approving Four Mile Little League Lease for use of ball fields at Yellow Banks Park.  
 
SYNOPSIS: 
Polk County Conservation has provide access to two ball fields within Yellow Banks Park to the Four 
Mile Little League and is recommending continuation of this relationship.   
 
FISCAL IMPACT:   
 
Amount:  $1.00 
 
Funding Source:  Lease payment for non-exclusive use of ball fields from Four Mile Little League. 
 
ADDITIONAL INFORMATION: 
Polk County Conservation and Four Mile Little League have enjoyed a strong relationship by allowing 
the Four Mile Little League to host their baseball league at two ball fields located with Yellow Banks 
Park.  Under the terms and conditions of the lease, Four Mile Little League is provided non-exclusive use 
of the ball field and the ability to sell concessions for league games.  No admission or parking fees are 
charged for use of the fields.  The new contract would become effective January 1, 2016 for a five-year 
term. 
 
PREVIOUS  BOARD ACTION(S):   
Note: PCCB has had Land Use Agreements with Four Mile Little League since 1983.  Last Board action 
is identified below. 
 
Date:  04/13/11 
Roll Call Number:  Item #3 
Action:  approve the Land Use Lease Agreement with Four Mile Little League for an agreement period 
of January 1, 2011 – December 31, 2015; direct staff work with Four Mile Little League to become 
incorporated; and approve renting the shelter at Yellow Banks Park ball diamonds to the public after July 
15 of each season at a cost of $50/day following same facility rental contract as used for other PCCB 
park shelters. (4 - Yeas; 1 - absent) 
 
RECOMMENDATION: 
 
Staff recommends that the Board approves the five-year non-exclusive lease (January 1, 2016 - 
December 31, 2020) with Four Mile Little League for use of the ball fields at Yellow Banks Park.   
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Yellow Banks Park - Four Mile Little League (2016 - 2020) 
LAND USE LEASE AGREEMENT 

 
THIS AGREEMENT MADE AND ENTERED INTO on this  day of     
, 2015

 

, and shall begin on January 1, 2016 and continue through December 31, 2020, 
by and between the PCCB County Conservation Board, hereinafter PCCB, and the Four 
Mile Little League *, hereinafter Four Mile: 

 WHEREAS; it is the desire of PCCB to hold available for public use certain 
facilities and services of an approved standard; and  
 
 WHEREAS; PCCB has provided an area for public use presently referred to as 
Yellow Banks Park in Polk County, Iowa; and 
 
 WHEREAS; PCCB desires to provide these facilities and services and to charge 
the public for their use when applicable; therefore, 
 
 BE IT UNDERSTOOD AND AGREED by the aforementioned parties as follows: 
 

 
SECTION I.  FOUR MILE 

In accordance with the following sections, PCCB grants to Four Mile the right to operate 
a Little League baseball program including concession operations on the area locally 
referred to as Yellow Banks Park in a specific location designated by PCCB’s Director 
or his/her representative for consideration of one dollar ($1.00) paid to the Polk County 
Conservation Board. 
 

 
SECTION II.  MAINTENANCE 

The designated area covered in this Agreement shall consist of that area enclosed 
within the baseball diamond fences and, in addition, those areas without the baseball 
diamond fences that include shelter, bleachers and other improvements directly relating 
to the operation of the baseball diamonds. 
 
Under the supervision of the PCCB Director or his/her representative, Four Mile shall 
furnish all expendable supplies and the personnel and equipment necessary and shall 
prepare and maintain the area designated for the purpose of this Agreement, in a 
standard of quality that is at least equal to the minimal requirements of the Little League 
program.  Seed, fertilizer, chemicals and any and all other substances, if any, to be 
applied to the designated area, as well as any repair, resurfacing, tiling or other 
maintenance shall be carried out only with the advance written approval of and 
supervision by PCCB’s Director or his/her representative. 
 
 
*Four Mile, as referred to in this Agreement, is the group also known as Four-Mile 
Township and a part of the Southeast Polk Little League.  The Southeast Polk Little 
League represents Delaware Township, Four-Mile Township, Camp Township, and the 
towns of Mitchellville, Pleasant Hill, Altoona and Runnells. 
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2 
Land Use Lease Agreement 

Four Mile Little League 
         
This Agreement shall not be construed as an exclusion of PCCB from assisting Four 
Mile in the maintenance of the area with personnel or equipment if circumstances 
warrant such direction by the PCCB Director or his/her representative. 
 
PCCB has provided and will maintain a pit toilet adjacent to the designated use area 
capable of serving 150 people.  Four Mile shall provide at its expense, one (1) portable 
toilet for all activities that increase the number of people on the site from one (1) to 
seventy-five (75) beyond the first 150 people. 
 
SECTION III.  SPECIAL STIPULATIONS 
 
Alterations, deletions or additions in the operation, construction or programming of the 
little league use of the designated area may be approved only upon written request to 
PCCB’s Director and, upon his/her approval, shall become an addendum to this 
Agreement. 
 
Four Mile shall limit its league’s baseball/softball activities to fifteen (15) teams. 
 
PCCB shall grant to Four Mile exclusive use of the designated area on Mondays 
through Fridays between the hours of 5:00 p.m. and 10:00 p.m., and on Saturdays 
between the hours of 9:00 a.m. and 5:00 p.m., for that period of time commencing April 
1 and concluding July 15.  A schedule of the specific regular game dates shall be 
submitted by Four Mile not later than April 15 to the Yellow Banks Park Ranger.  
Makeup games, if any, may be scheduled on other days and/or at other times provided 
that the designated area has not, in the meantime, been reserved by another entity of 
the public. 
 
User fees for the designated area are waived by PCCB for those dates identified in the 
preceding paragraph. 
 
PCCB may make the designated area available for public use at any time as it chooses 
other than at those times on those dates specified in the preceding paragraph. 
 
SECTION IV.  RESPONSIBILITIES OF FOUR MILE 
 
Four Mile shall indemnify and hold harmless PCCB COUNTY, IOWA, the PCCB 
COUNTY CONSERVATION BOARD and all agencies therein. 
 
All responsibility for accidents of any nature which may occur within the designated area 
connected with any activities incidental to the operations of this Agreement shall be the 
liability of Four Mile.  Therefore, it shall be required of Four Mile to provide evidence of 
liability insurance (limits to be established by the County Risk Manager) and to name 
“POLK COUNTY, IOWA, the POLK COUNTY CONSERVATION BOARD and all 
agencies therein its officials, employees, agents, and assigns” as “Additional Insured”, 
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3 
Land Use Lease Agreement 

Four Mile Little League 
 
and provide a certificate of insurance to PCCB within ten (10) days of adoption of this 
Agreement; said evidence shall become part of this Agreement.  The insurance 
coverage requirements  as shown in Attachment A and by this reference made a part 
hereof shall be carried during the entire term of this agreement.  Additionally, the 
existence of this Policy in no way serves as a waiver by PCCB of any governmental 
immunity that attaches to the PCCB’s acts or omissions.  If a court, which has 
jurisdiction to enforce a judgment over PCCB determines for any reason, other than the 
mere existence of this Policy, that the damages awarded against PCCB are not subject 
to and excluded from the governmental immunity under Iowa common law or statutory 
law, then this Policy will provide coverage to the PCCB, subject to the terms and 
conditions of this Policy and the relevant Limits of Insurance shown in the Declarations. 
 
The immunities and statutory limits caps referred to in the foregoing paragraphs are 
those found in Iowa Code Chapter 670, or any succeeding statutory compilation. 
 
Four Mile shall protect PCCB’s property from damage by itself, its employees or 
representatives, the public, or the elements, insofar as it is possible to do so.  No 
vegetation may be removed or other natural features of the designated area disturbed 
without permission of PCCB’s Director. 
 
Four  Mile shall maintain the facilities and surrounding areas in a neat and orderly 
fashion by removing all litter and equipment from the site after each use.  If, in the 
opinion of PCCB’s Director or his/her representative, litter has not been adequately 
removed from the site after any use, such litter removal will be performed by PCCB’s 
staff and Four Mile shall pay labor costs by check to PCCB’s representative before any 
subsequent use of the site will be permitted.  Such labor costs will be computed on the 
basis of time spent on the job and hourly salary/benefit rate of the individual(s) 
performing the litter removal. 
 
Four Mile shall be responsible for electrical costs related to the ball diamond area 
including but not limited to concession building, scoreboard, security light and shelter. 
 
A standard for the use and placement of any advertisement shall be established in 
writing prior to the beginning of the annual operation and said standard shall become a 
part of this Agreement. 
 
The distribution of handbills shall be permitted only with the prior written approval of 
PCCB’s Director or his/her representative. 
 
The use of loudspeakers or other sound amplification equipment shall be limited to 
playing of the National Anthem, game-related announcements, and emergency 
messages. 
 
PCCB reserves the right to enter upon the designated use area at any time for the 
purpose of inspection and control. 
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Land Use Lease Agreement 
Four Mile Little League 

 
Four Mile or its responsible agent, who shall be eighteen (18) years of age or older, 
shall be in active charge and about the premises of the designated area at all times that 
the area is open for use under the terms of this Agreement. 
 
Four Mile shall be disqualified and this Agreement void if Four Mile should engage in 
any business venture detrimental to or in conflict with this Agreement. 
 
The use schedule may be altered by permission of PCCB’s Director upon only written 
request by Four Mile. 
 
SECTION V.  LIMITATIONS 
 
No gambling devices, pinball machines, or similar contrivances shall be permitted on 
the premises covered by this permit.  No beer or alcoholic beverages shall be sold, 
dispensed or permitted on the premises covered by this Agreement. 
 
PCCB or its representative reserves the right to remove anyone, within proper 
procedure, for violation or posted rules and regulations. 
 
Four Mile shall comply with all laws and with the rules and regulations of PCCB 
pertaining to the operation of this Agreement.  Nothing in this Agreement shall restrict 
the State or any agency thereof from entering upon the premises in order to carry out its 
responsibilities. 
 
This Agreement shall be in full force and effect during the period stated in the first 
paragraph of this Agreement and first options on renewal shall be granted to Four Mile 
provided that all covenants are fulfilled and so long as the designated area is operated 
in a manner satisfactory to PCCB.  This Agreement may be cancelled with cause by 
PCCB by giving of thirty (30) days written notice to Four Mile.  Four Mile may terminate 
this Agreement by giving of thirty (30) days written notice to PCCB. 
 
Neither the designated area, nor any portion thereof, shall be sublet without the prior 
written consent of PCCB. 
 
IN TESTIMONY WHEREOF, witness the signature of the parties hereto as of the first 
date written above, to this and one other document of like nature. 
 
POLK COUNTY CONSERVATION BOARD FOUR MILE LITTLE LEAGUE 
 
    
              
Connie Johnson, Board Chair                       League Representative 
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5 
POLK COUNTY GOVERNMENT 

SMALL BID 
INSURANCE REQUIREMENTS 

 
 
CONTRACTOR OBLIGATION 
 
The contractor shall secure and maintain throughout the duration of this contract, insurance of 
such types and not less than the amounts specified herein.  The Contracting Authority (POLK 
COUNTY) shall be named as “Additional Insured,” using the following language:  “POLK 
COUNTY CONSERVATION BOARD, POLK COUNTY GOVERNMENT, its Elected Officials, 
Employees, Agents, and/or Assigns are Additional Insureds.” 
 
Insurance coverage will be considered acceptable when provided in one of the following 
methods:   
 
The Contractor shall furnish the Contracting Authority with a proper Certificate of Insurance or 
affidavits executed by representatives of duly qualified insurance companies, doing business in 
IOWA for approval by the Contracting Authority.   

 
The Certificate shall identify the following:  the insurance company firm name and address; 
contractor firm name and address; insurance policy(s) number(s); policy period; type of policy 
and coverage; limits of coverage; description of operations covered; certificate 
holder/”Additional Insured”; and cancellation clause.   

 
All certificates submitted for the purpose of complying with these specifications shall identify as 
the “Named Insured” the Contractor; and the Contracting Authority, its agents and 
representatives, as “Additional Insureds.”   

 
This requirement shall apply with equal force, whether the work is performed by (1) persons 
employed directly by the Contractor, (2) by a subcontractor, or (3) by an independent contractor.   

 
Regardless of such approval by the Contracting Authority, it shall be the responsibility of the 
Contractor to maintain adequate insurance coverage at all times, and failure to do so shall not 
relieve the Contractor of any contractual obligation or responsibility.  Failure on the part of the 
Contractor to maintain this insurance in full effect will be treated as such by the Contracting 
Authority.  Failure on the part of the Contractor to comply with the requirements of this article 
will be considered sufficient cause to suspend the work, withhold payment(s), and/or be 
disqualified from receiving further contract awards.   

 
Insurance policies filed with the Contracting Authority shall state that thirty (30) calendar days 
prior written notice will be given to the Contracting Authority before any policy covered thereby 
is changed or canceled.   
 
Evidence of insurance coverage as identified and stipulated by these specifications shall be 
approved by the Contracting Authority prior to any work being performed by the Contractor, 
subcontractor(s), or agents of the Contractor.   
 
 
REVISED 10/05/2015 
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6 
TYPES OF INSURANCE 

 
Workers’ Compensation and Employers’ Liability

1. Workers’ Compensation – Statutory 

.  This insurance shall protect the 
Contractor against all claims under Iowa Workers’ Compensation Law.  The 
Contractor shall also be protected against claims for injury, disease, or death, or 
employees which for any reason, may not fall within the provisions of the 
Workers’ Compensation Law.  The insurance requirements shall not be less than 
the following:   

 

2. Employers’ Liability 
 

a. $500,000 Per Accident 
b. $500,000 Disease, Policy Limit 
c. $500,000 Disease, Each Employee 

 
 

Commercial General Liability.  This insurance shall be written in comprehensive form 
and shall protect the Contracting Authority against all claims arising from injuries 
to any person or damage to property of others arising out of any negligence of 
the Contractor.   

 
The Contractor shall provide and maintain insurance coverage to protect the 
Contracting Authority against any and all claims for damages for personal injury, 
including accidental death, as well as from claims under this contract, whether 
such operations be performed by the Contractor or any subcontractors, or by one 
directly or indirectly employed by the Contractor or any subcontractors.   

 
The liability limits shall not be less than the following:  
  
Each Occurrence    $  1,000,000 
General Aggregate 2,000,000 
Products-Completed Operations Aggregate    2,000,000 
Personal & Advertising Injury    2,000,000 
Fire Damage (Any one Fire)       100,000 
Medical Expenses (Any One Person)           5,000 
 
 

Automobile Liability. This insurance shall be written in comprehensive form and        
          shall protect the Contractor against all claims for the operation of motor vehicles,     
          whether they are owned, non-owned, or hired, by or on behalf of the Contractor.   

The liability limits shall not be less than the following:   
$1,000,000 CSL (Combined Single Limit) per accident  
 

 
D. Excess Liability Umbrella.   The Contractor shall procure and maintain, during 

the life of this contract $1,000,000 Excess Liability Coverage (Umbrella).  This 
coverage is over and above the underlying coverage of $2,000,000 the General 
Liability and Automobile & Employers Liability.   

 
E. Builders Risk Insurance. Contractor will purchase Builder’s Risk 

Insurance in the amount of $100,000 for all construction projects.  
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F. Subcontractors. The contractor shall require that any of its agents and / or 

subcontractors, who perform work and/or services pursuant to the provisions of 
this contract, meet the same insurance requirements as are required of the prime 
contractor.  

 
G. Performance Bond. A bond for the faithful and timely completion of the entire 

proposal must be provided with a limit of 100 percent of the contract sum (when 
applicable). 

 
H. Liquor Liability. Comprehensive liquor liability coverage shall be  

purchased with limits not less than $1,000,000.  This coverage is mandatory 
when the contractor/vendor will be serving alcohol for consumption. 

 
 
MISCELLANEOUS

A. 

. 
 

Cost of Insurance

 

.  The Contracting Authority shall make no direct payments to 
the Contractor for any costs associated with securing, maintaining, and/or 
providing the insurance coverage required by the Contract Department.  All costs 
of such coverage shall be included in the prices bid and no additional payments 
for such costs shall be made.   

B. Personal Liability of Public Officials

 

.  In carrying out any of the provisions of 
the contract, or in exercising any power or authority granted to any agent or 
representative of the County Board thereby, there shall be no liability upon such 
agent or representative, including the engineer or authorized assistants, either 
personally or as an official of the County Board, it being understood that in such 
matters they act as the agent and representative of the County Board.   

C. Non-Waiver of Legal Rights

 
The Contracting Authority shall not be precluded or estopped, notwithstanding 
any such measurement, estimate, or certificate and payment in accordance 
therewith, from recovering from the Contractor and Surety such damages as it 
may sustain by reason of failure to comply with the terms of the contract.  Neither 
the acceptance by the Contracting Authority, nor any representative(s), nor 
payment for acceptance of the whole or any part of the work, nor any extent of 
time, nor any possession taken place by the Contracting Authority shall operate 
as a waiver of any portion of the contract, or any powers herein reserved, or any 
right to damages herein provided.  A waiver of any breach of the contract shall 
not be held to be a waiver of any other subsequent breach.   

 

.  The Contracting Authority shall not be precluded 
or estopped by any measurement, estimate, or certificate made either before or 
after the completion and acceptance of the work and payment thereof, from 
showing the true amount and character of the work performed and the materials 
furnished by the Contractor, or from showing that such measurement, estimate, 
or certificate is untrue or incorrectly made or that the work or materials do not in 
fact conform to the contract.  

D. Litigation for Claims and Save Harmless Clause.  The Contractor shall 
indemnify and hold harmless the Contracting Authority, Board of Supervisors, 
Elected Officials, Employees, Agents, and Assigns from all suits, actions, or 
claims of any character brought because of any injuries or damages received or 
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8 
sustained by any person(s), or property because of any act, omission, or 
neglect in safeguarding or performing the work, or through use of unacceptable 
materials in constructing the work.   

 
 
 
 
The Contractor shall also hold the Contracting Authority, Board of Supervisors, Elected Officials, 
Employees, and their Assigns harmless from all claims for damages arising from any neglect, 
default, or mismanagement or omission of the Contractor, any subcontractor(s), agent, or 
employee in the performance of any duties imposed by this contract, or by law.  If any litigation 
on account of such claims shall be commenced against the Contracting Authority, Board of 
Supervisors, Elected Officials, Employees, Agents, or Assigns, the Contractor, upon notice 
thereof from the Contracting Authority, shall defend the same at their cost and expense; and the 
record of any judgement rendered against the Contracting Authority, Board of Supervisors, 
Elected Officials, Employees, Agents, or Assigns to recover the full amount thereof, with interest 
and costs, and attorney’s fees incurred by said Contracting Authority.  The right of action 
therefore shall accrue to the Contracting Authority as soon as judgement shall have been 
rendered, whether the Contracting Authority shall have paid the amount or not.   
 
 
 
 
 
THE CONTRACTOR IS REQUIRED TO BE IN ACCORDANCE WITH ALL O.S.H.A. SAFETY  
GUIDELINES AND REGULATIONS AT ALL TIMES DURING THE CONTACT PERIOD. 
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9 
POLK COUNTY GOVERNMENT 
CERTIFICATE OF INSURANCE 

 
REQUIREMENTS. 
 
Certificates of Insurance are required on every contract to show proof of adequate insurance.  A 
Certificate shall be submitted with each set of contract documents to the Risk Manager for 
review.  Contract documents will not be submitted to the Board of Supervisors for execution until 
the Certificate of Insurance is correct and has received staff approval.  The Certificate(s) must 
specifically identify the project (No yearly or all – project certificates will be accepted), and show 
POLK COUNTY CONSERVATION BOARD, POLK COUNTY GOVERNMENT, its Elected 
Officials, Employees, Agents, and/or Assigns

1. The name of the producer with complete address, zip code, and telephone 
number.   

, as “Additional Insured.” 
 

The following statements are requirements and should aid in the preparation of an acceptable 
certificate.  The statement numbers refer to the circled numbers on the sample certificate.   

 

 
2. The Name of the Insured with complete address, zip code, and telephone 

number.   
 

3. The issue date must be complete.   
  

4. The insurance companies affording coverage must be named and approved by 
the Insurance Commission of the State of Iowa.  The Company letters (4a) must 
be placed along the corresponding insurance coverages (4b).         

 
5. All Certificates shall state that XCU Coverage is included.  (If applicable) 

The limits listed below are minimum acceptable limits.  The Insurance Agent 
should review the Contract Special Provisions for each project, and verify with 
POLK COUNTY RISK MANAGEMENT that the insurance requirements have not 
been changed, as limits may vary from project to project.  

 
6. General Liability:   

                       Each Occurrence $1,000,000 
                       General Aggregate  $2,000,000 

Product Completed Operations Aggregate  $2,000,000 
Personal & Advertising Injury                                             $2,000,000 
Fire Damage (Any one fire)                                           
Medical Expense (Any one person)                                 $       5,000  

 
7.       Automobile Liability:       

      Each Occurrence             $1,000,000 
General Aggregate      $2,000,000 
 
 

8.      Workers’ Compensation: 
           -  Statutory Benefits 
           -  Employers’ Liability (Coverage B) $   500,000 
 
9.      Excess Liability Umbrella                                                           $ 1,000,000 
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          10.      Builders Risk 
            a.      Contractor shall purchase Builder’s Risk Insurance in the amount of  
                     $100,000 for all construction projects. 
 

11.      Performance Bond 
                a.     For the faithful and timely completion of the entire proposal  with a limit of   

100 percent of the contract sum 
 (When Applicable)  
 

12. Liquor Liability            $1,000,000 
  a.     Mandatory for contractors/vendors who serve alcohol for consumption 

 
13.  Policy numbers for all policies must be included 

 
14 Policy effective dates for all policies must be included 
 

15.      Policy expiration dates must be included.   
 

16.      Description of Operations:  The Project Name and Work Order Number must be               
shown.  All contracts require “POLK COUNTY CONSERVATION BOARD, POLK 
COUNTY GOVERNMENT, its Elected  Officials,  Employees, Agents, and/or 
Assigns”

19.     All certificates of insurance must be signed by an authorized representative.   

 to be additionally insured.   
 

17.     POLK COUNTY GOVERNMENT must clearly and explicitly be shown as the 
Certificate Holder.   

 
18.      The Cancellation Clause must read exactly as follows:   
 

“Should any of the above described policies be canceled before the 
expiration date thereof, the issuing company will mail thirty (30) days 
written notice to the certificate holder named to the left.” 

 

 
20.     In order to preserve the governmental immunities available as defenses to 

contractor (or Licensor) and its officials and employees, any insurance policy must                  
contain an endorsement with the following language:   
 
 

“The Company and the Insured expressly agree and state that the purchase of this 
policy of insurance by the Insured does not provide coverage for torts specified in Iowa 
Code 670.4, and that the Insured does not waive any of the defenses of governmental 
immunity available to the Insured under Iowa Code 670.4 as it now exists and as it may 
be amended from time to time.  The Company and the Insured further expressly agree 
and state that the Insured may, at any time, assert any of the governmental immunity 
defenses available to it without affecting the coverage afforded under this policy.” 

 

51



. 

 Date December 9, 2015 
 
Agenda Item No.    14  CONSENT  
Roll Call No.            15-1214 
Submitted by: Loren Lown 
                          Parks and Natural Areas Planner 
                       
 

 
AGENDA HEADING: 
Approving Trails and Greenway Advisory Committee appointees. 
 
SYNOPSIS: 
Two candidates Chris McCarthy and Virginia Soelburg are recommended for their second 2 year term 
and Jeff Cook is recommended for a first term (2 year terms with a limit of 3 consecutive terms) to the 
Trails and Greenways Committee. 
 
FISCAL IMPACT:  N/A 
 
Amount:  $ 
 
Funding Source

 Chris McCarthy who is employed at Unity Health and is active in community health issues, is an 
avid cyclist, and a frequent collaborator with PCC on many public programs and issued of heath 
and the environment. Chris also serves on the Great Outdoors Foundation Board. 

:    
 
ADDITIONAL INFORMATION: 
The Trails and Greenway Advisory was set up as a group of community activists that serves as an 
advisory committee for the City of Des Moines Park and Recreation Department and Polk County 
Conservation.   This committee was formed due to concerns that the trails community and Boards did not 
feel that there was sufficient public input on certain trail related issues.  There was also a desire within 
the environmental community for greater input on issues they felt strongly about.  Overtime this 
committee's scope has broadened to cover additional aspects such as water trails, on-street bike lanes, 
complete streets, mountain bike trails, commuter use of cycles, etc. 
 
The Trails and Greenways committee was originally formed with 10 members - 5 from Des Moines and 
5 from Polk County Conservation.  It has since expanded to include other communities including West 
Des Moines, Johnston, Urbandale, Ankeny, Pleasant Hill, and Polk City who have one member each. 
There are also non-voting members from across Polk County that serve on the bikeways, land trails, and 
water trails subcommittees.   
 
The Committee discusses and recommends to their respective agencies a preferred course of action on 
issues of concern.  They are a valuable sounding board for issues that are of interest to their communities 
and also are not bound by political influences so they can provide an unbiased view on controversial 
issues. 
 
The recommendation of appointments from Polk County Conservation are:  

 
 Virginia (Ginger) Soelberg is a retired teacher who is active in the Sierra and Audubon 

organizations, Johnston Parks, and multiple environmental organizations.  She is a frequent 
volunteer for PCCB events and a valued supporter.  
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 Jeff Cook is a Bondurant resident, Founder and Chair of the Friends of the Chichaqua Valley 

Trail, and a very active member of the trail community.  
 
 
PREVIOUS  BOARD ACTION(S):  
 
Date:  12/11/13 
Roll Call Number:  Item #2c  
Action: appointing Alan Foster and Tamra Jurgemeyer as representatives to the Trails and Greenways 
 Committee to represent Polk County Conservation for a two year term beginning December 
 2013. (5 - Yeas) 
 
Date:  10/09/13 
Roll Call Number:  Item #10  
Action:  appoint Ginger Soelburg, Craig Stafford and Chris Mccarthy as representatives to the Trails And 
 Greenways Committee to represent Polk County Conservation for a two year term beginning in 
 November of 2013 and further direct staff to continue investigating potential committee 
 members and return two additional recommendations for Board consideration at our regularly 
 scheduled December meeting. (5 - Yeas) 
 
Date:  10/12/11 
Roll Call Number:  Item #2E  
Action:  reappointing David Goldman, Lori Laporte, Robin Fortney and Scott Sumpter to a third and 
 final term and appoint Aaron Putnam to an initial term of the Trails And Greenways Advisory 
 Committee to represent Polk County. (5 - Yeas) 
 
 
RECOMMENDATION: 
 
Staff recommends the reappointment of Chris McCarthy and Ginger Soelburg for a second term and Jeff 
Cook for an initial term for the period from November 2015 to November 2017 to the Trails and 
Greenway Committee.   
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.   15  CONSENT  
Roll Call No.    15-1215 
Submitted by: Mark Dungan 
                      Natural Resources Manager 
 

 
AGENDA HEADING: 
 
Approving contract with RW Excavating &  Dozing for Hale Drainage Improvements/Oxbow 
Rehydration at Chichaqua Bottoms Greenbelt. 
 
SYNOPSIS: 
 
Approval of contract with RW Excavating &  Dozing for Hale Drainage Improvements/Oxbow 
Rehydration at Chichaqua Bottoms Greenbelt.  This work will repair a damaged culvert that has 
negatively impacted existing oxbows. 
 
FISCAL IMPACT:   
 
Amount:     $40,507.50     Total Not to Exceed 
                   $36,825.00      Contract bid 
                   $  3,682.50      10% Contingency 
 
Funding Source:   Polk County Conservation CBG Haying Account  
 
ADDITIONAL INFORMATION: 
 
Flood events dating back to 1993 have caused numerous changes to historical drainage patterns at 
Chichaqua Bottoms Greenbelt. More recent floods (2008, 2010) have impacted our Hale property and 
have created serious scouring on our property adjacent to Highway 65. These recent events are not only 
affecting road integrity but also altering hydrology in the immediate area and south. This project through 
repairing an existing culvert that has been compromised will restore the hydrology and eliminate impact 
to the roadbed of Highway 65.   Four bids were issued and with two bids received. 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
RECOMMENDATION: 
 
Approving contract and designating lowest responsible bidder as RW Excavating & Dozing in an amount 
of $36,825 plus a 10% contingency for Hale Drainage Improvements/Oxbow Rehydration at Chichaqua 
Bottoms Greenbelt and authorizing the Board Chair to sign said agreement upon approval by Legal as to 
form. 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.  16    CONSENT 
Roll Call No.   15-1216 
Submitted by: Mark Dungan 
                       Natural Resources Manager 
 

 
AGENDA HEADING: 
Approving contract with RW Excavating & Dozing for limestone trail construction at Fort Des Moines 
Park. 
 
SYNOPSIS: 
Approval of contract with RW Excavating & Dozing for limestone trail construction at Fort Des Moines 
Park. 
 
FISCAL IMPACT:   
 
Amount:  $129,340.46 Total not to exceed 
     $117,582.24 RW Excavating & Dozing bid 
     $  11,758.22 10% Contingency 
 
Funding Source:   Polk County Water & Land Legacy bond $41,098.73 and Land and Water 
Conservation Fund (LAWCON) $100,000. 
 
ADDITIONAL INFORMATION: 
A key component of the Fort Des Moines Master Plan included improved trail circulation. This project 
completes major components of the trail system by providing accessible trails, access from McCombs 
Middle School and Studebaker Elementary, and a circular loop around the pond. The project will also set 
the stage for trail access off of SE 5th Street and allow enhancement and expansion of the nature trail 
system.   A notice to bidders was published and PCC and bid packets were sent to 3 companies that 
expressed interest in previous work similar in nature. Two bids were received for the project.  
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  7/8/2015 
Roll Call Number:  #15-0711, #15-0711A   
Action:  Approve and accept Fort Des Moines Master Plan as modified, budget estimates and scope of 
work. Authorizing staff to implement the Fort Des Moines Park master plan elements as identified in 
priority order subject to identified funding sources in a total amount not to exceed $1,510,927.  (5 - Yeas) 
 
RECOMMENDATION: 
Approving contract and designating lowest responsible bidder RW Excavating & Dozing in an amount of 
$117,582.24  plus a 10% contingency for Trail Construction (Limestone Trail) at Fort Des Moines and 
authorizing the Board Chair to sign said agreement upon approval by Legal as to form. 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No. 17 CONSENT 
Roll Call No.         15-1217     
Submitted by: Wayne Johnson  
                           Construction Maintenance 

Manager 
 

 
AGENDA HEADING: 
Awarding a contract for Fort Des Moines Park grading, clearing, grubbing, for park roads, parking lots, 
building sites, HMA removal, road and parking lot base construction. 
 
SYNOPSIS: 
Awarding a contract to RW Excavating & Dozing for Fort Des Moines Park grading, clearing, grubbing, 
for park roads, parking lots, building sites, HMA removal, road and parking lot base construction.  
Engineers estimate: $134,100.00. 
 
FISCAL IMPACT:   
 
Amount:     $128,940.00     Total Not to Exceed 
                   $117,219.00      RW Excavating & Dozing 
                   $  11,721.00      10% contingency 
 
Funding Source:   Polk County Water & Land Legacy Bond 
 
 
ADDITIONAL INFORMATION: 
An Invitation to Bid was posted and sent out to contractors for this work to be done at Fort Des Moines 
Park. We will be working in 3 specific areas in the park.  
The areas are: 
1. The north side area closer to the lake for a new shelter, flush restroom, boat ramp, and parking lot. 
2. The peninsula area for additional parking, and cul-de-sac. 
3. The south side turn around area for additional parking, 3-season shelter site and a flush restroom site. 
The asphalt paving and associated concrete work will take place in the Spring of 2016. The costs 
associated with that work will be presented at the appropriate Board meeting. 
Bids received: 
RW Excavating & Dozing-----$117,219.00 
Sandstone Management--------$162,932.42 
Corell Contractor Inc.-----------$193,777.00 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:   07/08/15 
Roll Call Number:  15-0711A 
Action:  Authorizing staff to implement the Fort Des Moines Park master plan elements as identified in 
priority order subject to identified funding sources in a total amount not to exceed $1,510,927. (5 - Yeas) 
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RECOMMENDATION: 
Awarding the Fort Des Moines Park grading, clearing, grubbing, for park roads, parking lots, building 
sites, HMA removal, road and lot base construction contract to RW Excavating & Dozing for an amount 
not to exceed $117,219.00 and a 10% contingency of $11,721.00 for a total project amount not to exceed 
$128,940.00 and authorizing the Board Chair to sign the contract document. 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No. 18    CONSENT 
Roll Call No.         15-1218 
Submitted by: Mark Dungan 
                      Natural Resources Manager 
 

 
AGENDA HEADING: 
Approving contract with RW Excavating & Dozing for Flood Debris Removal on the Trestle to Trestle 
Trail bridge. 
 
SYNOPSIS: 
Approval of contract with RW Excavating & Dozing for Flood Debris Removal on the Trestle to Trestle 
Trail bridge. 
 
FISCAL IMPACT:   
 
Amount:  $ 15,950 Total Not to Exceed 
                $ 14,500  RW Excavating & Dozing 
                $   1,450  10% Contingency 
 
Funding Source:   Polk County Conservation 10466119.76700  
 
ADDITIONAL INFORMATION: 
 
This is a reoccurring expense that is a result of flood debris coming down Beaver Creek from the west 
and piling against the abutments of the Trestle to Trestle Bridge that crosses over Beaver Creek. We have 
completed this previously in 2008 and 2010 that was paid for by FEMA Funds.  Debris removal costs in 
2014 were $12,516 and were not covered by FEMA Funds. Bid packets were mailed to four contractors 
with two bids received. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  11/12/14 
Roll Call: N/A 
Action: Approved contract with Reilly Construction to clean-up flood debris on the Chichaqua Valley 
Trail and High Trestle Trail bridges. 
 
RECOMMENDATION: 
Approving contract and designating lowest responsible bidder RW Excavating & Dozing in an amount of 
$14,500 plus a 10% contingency for flood debris removal and authorizing the Board Chair to sign said 
agreement upon approval by Legal as to form. 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.   19   CONSENT  
Roll Call No.           15-1219   
Submitted by: Wayne Johnson  
                           Construction Maintenance 

Manager 
 

 
AGENDA HEADING: 
Awarding LED fixtures, retrofits, and labor contract to Energy Consultants for LED lighting conversion 
to all heavy use public and staff facilities through-out all Polk County Conservation owned properties. 
 
SYNOPSIS: 
Authorizing the Board Chair to sign the proposal agreement form with Energy Consultants (4181 NW 
94th Ave., Polk City, Iowa 50226), and to approve all associated costs for LED light conversion 
throughout Polk County Conservation facilities and parks. 
 
FISCAL IMPACT:   
 
Amount:     $76,604     Total Not to Exceed 
                   $69,640      Energy Consultants, fixtures and labor, (after Mid-American re-bate) 
                   $  6,964      10% Contingency 
 
Funding Source:   Polk County Water & Land Legacy Bond 
 
ADDITIONAL INFORMATION: 
Staff received 2 proposals to re-light Polk County Conservation facilities and parks with LED lighting as 
MidAmerican Energy has a rebate program that expires at the end of calendar year 2015 for this 
particular initiative. With this proposal all park shops, restrooms, offices, trail box culverts, as well as the 
Equestrian Center, Lodge, and Golf course facilities will receive new LED fixtures or a retrofit to 
existing fixtures. 
 
This Simple System Payback in Years will be in 2.71 years after installation.  The net price includes a 
Mid-American rebate of $59,150.00 after installation. The annual energy savings is estimated to be 
$25,735.  Baker Electric submitted a proposal in the amount of $90,020 after rebate. 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
RECOMMENDATION: 
Approving the proposal from Energy Consultants for LED fixtures, retrofits, labor, of $69,640 (after 
Mid-American rebate); approve 10% contingency of $6,964 for a total project cost not to exceed 
$76,604; and authorizing the Board Chair to sign said proposal. 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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NO Equestrian Outdoor
   Arena Lighting

Submitted 
to: Polk County Parks Date: 11/15/15

11407 NW Jester Park Drive Job #: 1476TR
Granger, Ia. 50109 Phone #: 515-323-5365

Attn: Tyler Naeve Email: tyler.naeve@gmail.com

Job Location: Est. installation date: 3 weeks
    We hereby submit specifications and estimates for:

1 Jester Park Offices, Shops, Parking Lot, Showers, Registration Shelters $26,083.00
1 Jester Park Equestrian Center, Offices, Arenas Inside, Stables,Parking Lot, $21,486.00
1 Jester Park Lodge Exterior, Parking, Interior 4'. Restrooms, Kitchen, Storage building $13,706.00
1 Jester Park Golf Course, Clubhouse, Parking, Practice, Maintenance Facility $8,622.00
1 Trestle to Trestle Retrofit Existing Lights $3,100.00
1 Great Western Trail Box Culverts: Army Post, Hwy 28, (Hwy 5 bypass Tamper Resistant) $9,000.00
1 Chachiqua Bottoms Greenbelt, Longhouse, Parking Lot, Shop, Pole Building, Shower $9,835.00
1 Thomas Mitchell Park, Shop, Shelters, Restroom/showers, Playground, BB court $6,004.00
1 Yellow Banks Park, Shower houses, Ballfield and Concession $7,016.00
1 Easter Lake Park, Shop, Pole building, Shelter, Beach House, Solar Boat Ramp Light $4,788.00

$109,640.00

Estimated Installation by Electrician  (Billed Separately)
Installation and Scissor lift and Bucket Truck $19,150.00

$19,150.00
less Mid American Energy Rebate 1 x $59,150.00

$59,150.00

$69,640.00

1 Jester Park Offices, Shops, Parking Lot, Showers, Registration Shelters $4,834.06
1 Jester Park Equestrian Center, Offices, Arenas In and Out,Stables,Parking Lot, $10,851.00
1 Jester Park Lodge Exterior, Parking, Interior 4'. Restrooms, Kitchen, Storage building $2,838.47
1 Jester Park Golf Course, Clubhouse, Parking, Practice, Maintenance Facility $1,584.61
1 Trestle to Trestle Retrofit Existing Lights $495.00
1 Great Western Trail Box Culverts: Army Post, Hwy 28, (Hwy 5 bypass Tamper Resistant) $1,266.00
1 Chachiqua Bottoms Greenbelt, Longhouse, Parking Lot, Shop, Pole Building, Shower $1,172.25
1 Thomas Mitchell Park, Shop, Shelters, Restroom/showers, Playground, BB court $912.14
1 Yellow Banks Park, Shower houses, Ballfield and Concession $943.48
1 Easter Lake Park, Shop, Pole building, Shelter, Beach House, Solar Boat Ramp Light $838.40

Simple System Payback in Years 2.71
Continued Energy Savings Per Year $25,735.40
Energy Savings per month
* Energy Consultants takes care of all rebate paperwork
* NO Maintenance for up to 20 Years  (50,000 Hour Rated Life)
* 5 year Warranty on LED retrofit and driver 
* Rebates are estimated and calculated by MidAmerican

(Lease:Finance After Rebate Total)

Sales tax not included. Minimum lease $10,000.00
Fixture Costs 36 Month
Payment to be made as follows:

Energy Consultants Authorized Signature: Date: 11/20/2015

Accepted by:  (signed)________________________________________________Date:____________

Accepted by:  (printed)________________________________________________

Lease Option
approximate lease payment

$109,640.00

100%  of fixture costs due upon receipt of materials.   Optional financing available.

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted.  Payment 
will be made as outlined above. 

Total Installation

Total Rebate (Limited to 70% of project)

Total Cost after Rebate  (Limited to 70% of project)
Energy Savings Per Year

$2,144.62

Proposal

varied

LED Fixtures and Retrofits

Fixture Costs

 4181 NW 94th Ave.
Polk City, Iowa 50226
Website:  www.energyconsultants-llc.com

Phone: (515) 979-7406
Email: energyconsultantsllc@gmail.com60



 
 Date December 9, 2015 

 
Agenda Item No.   21 ACTION 
Roll Call No.     15-1221    
Submitted by: Carol Ann Carlson 
                   Accountant 
 

 
AGENDA HEADING: 
Awarding Guest Services Management contract to Food With Flair, Inc. (400 4th Street, West Des 
Moines, Iowa 50265) for bookings and catering at the Jester Park Lodge with an effective date of 
January 1, 2017 and authorizing Board Chair to sign Agreement upon Legal review and approval as to 
form. 
 
SYNOPSIS: 
Approval to award contract to highest scoring proposer from the Request For Proposals issued by Polk 
County Conservation for the guest service management (bookings and catering) at the Jester Park Lodge 
beginning in January 1, 2017.  Authorizing the Board Chair to sign five year contract upon Legal review 
and approval and one five year renewal upon mutual agreement of both parties. 
 
FISCAL IMPACT:   
 
Amount:          $900,000.00     Estimated Revenues over five year contract period 
 
Funding Source

 Carol Ann Carlson, PCC Accountant 

:   Polk County Conservation Enterprise Fund - Jester Park Lodge 
 
ADDITIONAL INFORMATION: 
Due to this Lease Management Agreement exceeding a three-year term, it has been brought to staff's 
attention that awarding this contract requires a Public Notice and Hearing.  This action was originally 
brought forward to the Board at their October 14, 2015 meeting but was not published per Code Section 
331.361.  Polk County's Legal Department identified this error and therefore staff has published the 
Public Notice informing the public of the intent to award the Guest Services Management Agreement 
contract to Food With Flair for a term of five-years with one five-year renewal option beginning January 
1, 2017. 
 
The current Jester Park Lodge concessionaire contract with Christiani's expires on December 31, 2016.  
In order to secure an operator for the Lodge, a Request For Proposals (RFP) was issued on July 6, 2015.  
Included in the RFP were opportunities for facility tours between July 20 - 31, 2015; submittal of 
questions due by August 7, 2015; responses to the submitted questions sent out August 14, 2015 and a 
proposal submittal date of September 1, 2015. 
 
A Jester Park Lodge RFP Review Committee was established and consisted of the following individuals: 
 

 Jim Cataldo, PCC Board Member 
 Mike Ransom, Ovations Area General Manager (Iowa Events Center); 
 Cindy Lentz, PCC Administrative Supervisor; and 
 Kami Rankin, PCC Community Outreach Supervisor;  

 
The five committee members met on Monday, September 21, 2015 to review the proposals and 
coordinate a composite score as a committee.  During this initial meeting, it was determined based on the 
responses to the RFP that elements within the RFP and RFP responses needed to be clarified.  This 
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included defining gross revenues; payment of all utility costs by contractor, non-acceptance of minimum 
financial goals by proposers and verification of most current health inspections.  While none of the above 
are considered substantial deviations from the RFP or the proposers responses, staff wanted to ensure 
consistency among the proposers and RFP reviewers in finalizing the scoring and ultimate 
recommendation on the award of this contract.  
 
Based on the RFP responses and follow-up clarification statements from the proposers, the Jester Park 
Lodge RFP Review Committee unanimously selected Food With Flair as the best overall proposer to 
provide guest services for Polk County Conservation's Jester Park Lodge operations. 
 
Attached to this communication is the DRAFT Management Agreement that is currently under review by 
Polk County's Legal Department.  The general terms and conditions set forth in the Agreement provide 
for the exclusive rights of Food With Flair to provide guest services management of the Jester Park 
Lodge including but not limited to: bookings, food and beverage sales, confections and 
hosting/managing events at the venue.  For this right Food With Flair has agreed to the following: 
 
 $1,000.00 per month management fee; 
 100% of all rental fees; 
 12% of gross revenues excluding rental fees; 
 3% of gross revenues once $500,000 in total revenues has been generated annually excluding 

rental fees; 
 payment of all utilities, trash and pest control services 

 
Additionally, Food With Flair has established a non-catering fee for non-profits and family social events 
(non-weddings) whereby they will charge a $50.00 administrative fee and $30.00 per hour staffing fee.  
These types of events would allow pot-luck style use of the Lodge Monday - Thursday and weekends if 
available upon two weeks' notice.  
 
A transition plan will need to be developed to allow temporary access prior to the start of the Agreement 
to allow Food With Flair to show the venue to prospective renters prior to the official start date of 
January 1, 2017.  Staff will work with Christiani's and Food With Flair to ensure a seamless transition. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  06/10/15 
Roll Call Number:   15-0607 
Action:  Received and filed Jester Park Lodge RFP process and timeline. 
 
RECOMMENDATION: 
Awarding the Jester Park Lodge Guest Service Management contract effective January 1, 2017 for a five 
year term with one five-year renewal option to Food With Flair, Inc. and authorizing the Board Chair to 
sign the contract upon Legal review and approval as to form. 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.   22   ACTION  
Roll Call No.           15-1222   
Submitted by: Douglas C. Romig 
  Deputy Director 

 
AGENDA HEADING: 
Approving clarification on master plan implementation approvals. 
 
SYNOPSIS: 
Polk County Conservation is seeking clarification on the Boards approval of master plan implementation 
actions. 
 
FISCAL IMPACT:  None 
 
ADDITIONAL INFORMATION: 
On July 8, 2015 by Roll Call No. 15-0711, the Board authorized staff to implement the Fort Des Moines 
master plan elements as identified in priority order subject to identified funding sources in a total amount 
not to exceed $1,510,927.  Staff's interpretation of this action is that PCC staff were authorized to 
execute agreements related to the adopted master plan as long as the funding for said projects did not 
exceed the adopted $1,510,927 budget. 

Under staff's interpretation of the Board action, the adopted Procurement Policy would be exempt under 
this action therefore allowing the Director to sign contracts in excess of $10,000.00 as long as the overall 
project budget remained within the Board adopted amount overall.  Staff is seeking clarification from the 
Board regarding our interpretation of the Board's desire regarding approving amounts not to exceed when 
approving overall master plan implementation recommendations from staff.  If this is the desire of the 
Board future board recommendations will state the exception to the Procurement Policy and authorizing 
the Director to sign associated contracts for the implementation of the adopted master plan. 

Under the Procurement Policy staff is still required to seek competitive bids (informal competitive quotes 
and formal competitive quotes) with contract awards going to the best compliant bidder. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  07/08/15 
Roll Call Number: 15-0711   
Action:  Authorizing staff to implement the Fort Des Moines Park master plan elements as identified in 
 priority order subject to identified funding sources in a total amount not to exceed $1,510,927.  
 (5 - Yeas) 
 
RECOMMENDATION: 
 
That the Board authorizes an exception to the Procurement Policy and authorizes the Director to enter 
into contracts related to adopted master plan implementation approvals on behalf of the Board.  
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.   23   ACTION  
Roll Call No.           15-1223   
Submitted by: Douglas C. Romig 
  Deputy Director 

 
AGENDA HEADING: 
Approving Memorandum of Understanding with the Great Outdoors Foundation for fundraising and 
event management to support Polk County Conservation. 
 
SYNOPSIS: 
Approval of the Memorandum of Understanding between the Polk County Conservation Board and the 
Great Outdoors Foundation strengthens the relationship between PCCB and the Foundation through the 
hiring of an Executive Director to expand the financial capacity of the Foundation through fundraising, 
special event management and membership services. 
 
FISCAL IMPACT:   
 
Amount:  $50,000 
 
Funding Source

1. GOF shall provide an estimated 100 cords of firewood annually.  

:   Reimbursement from the sale of firewood at campgrounds. 
 
ADDITIONAL INFORMATION: 
This past winter, Polk County Conservation (PCC) entered into a Memorandum of Understanding with 
the Great Outdoors Foundation (GOF) to provide firewood for resale at PCC's campgrounds as our 
supply had run out prior to the end of the season.  This initial arrangement proved beneficial to both 
parties as it freed up staff time in bucking and splitting firewood allowing them to be redirected to high 
skilled work while also providing a new revenue stream to the GOF.   
 
Over the past several months PCC has been in discussions with the GOF about hiring a full-time 
Executive Director whose purpose would be to secure on-going funding streams to support PCC 
including but not limited to raising capital funds, establishing a Jester Park Nature Center endowment 
and generating annual operating funding to support for PCC.  Additionally, it is the intent of this MOU to 
identify funding streams to sustain the GOF. 
 
The proposed MOU would be for an initial term of three years with four three-year automatic renewals 
unless either party notified the other party in writing within 90-days of their desire to terminate this 
MOU.  Under the terms and conditions of the MOU: 
 

2. GOF shall provide a full-time Executive Director to coordinate their day-to-day operations; 
coordinate and lead the development and implementation of a minimum of four major events 
annually to support the purpose of this MOU as defined in section 2.0; and work to increase 
GOF memberships.   

3. GOF shall provide a computer and internet address (ex. edgof@yahoo.com) for their 
Executive Director at no cost for business use only. 

4. Firewood sales shall not be included in the revenue sharing arrangement. 
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Polk County Conservation's responsibilities would include: 

 1. PCCB shall pay to GOF $500.00 per cord for a total estimated annual payment   
 of $50,000.00 in four installments of $12,500 by March 15th, June 15th, September   
 15th and December 15th for each year of this MOU.  Actual payments shall be   
 based on the number of bundles sold annually with adjustments made in the fourth   
 quarter payment (December 15th). 

2. PCCB shall aid GOF in the execution of events that benefit PCCB.  Examples  would include 
event coordination (parking, traffic, registration, set-up, tear down, etc.). 

3. PCCB shall provide in-kind support to GOF in the form of office space with a desk,  chair, 
phone and internet access.  Additionally, PCCB shall provide access to a printer, copier, 
conference room and general office supplies. 

4. PCCB shall utilize GOF as its exclusive foundation and repository for all fundraising  related 
to the Jester Park Nature Center except where the grantee or donor requires acceptance by PCCB. 

5. PCCB intends to partner with GOF on equipment rental at the Jester Park Nature Center. 

The revenue sharing arrangement under this MOU is as follows: 
 
Fundraising: 

Gift/Grant/Donation Limits Percentage to GOF Percentage to PCCB 

$0.00 - $10,000 10% 90% 

$10,001 - $25,000 8% 92% 

$25,001 - $50,000 6% 94% 

$50,001 - $100,000 4% 96% 

$100,001 + 3% 97% 

  
Special Events (Net Revenues after direct expenses): 
Direct expenses for the purposes of this agreement include all purchased or rented products and/or 
services for the implementation of the special event and does not include the time spent by the GOF's 
Executive Director.  The revenue sharing for special events shall be as follows: 

Great Outdoors Foundation = 20% 
Polk County Conservation Board = 80% 

It is the understanding of both parties that GOF may conduct events or raise funds to support other 
external charities or organizations that would fall outside of this revenue sharing arrangement.  As such, 
PCCB is not required to provide any in-kind support for such events. 

 
PREVIOUS  BOARD ACTION(S): NONE 
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RECOMMENDATION: 
 
That the Board approve the Memorandum of Understanding (MOU) with the Great Outdoors Foundation 
and that the Board Chair is directed to execute said MOU.  
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Polk County Conservation Board and Great Outdoors Foundation 
MEMORANDUM OF UNDERSTANDING 
(Fundraising and Event Management) 

 
 

 
1.0 IDENTITY OF PARTIES. 

A.  Great Outdoors Foundation, referred to in this document as GOF, is entering 
into this Memorandum of Understanding (MOU) to carry out the 
responsibilities as described below in Section 4.0, GOF RESPONSIBILITIES.  
The address for GOF is: P.O. Box 8071, Des Moines, IA 50301. 

B.  Polk County Conservation Board, referred to in this document as PCCB, is 
entering into this Memorandum of Understanding (MOU) to carry out the 
responsibilities as described below in Section 5.0, RESPONSIBILITIES.  The 
address of PCCB is 11407 N.W. Jester Park Drive, Granger, Iowa 50109. 

 

2.0 PURPOSE 
The purpose of this Agreement is to establish a cooperative, but non-excluisive,  
arrangement to secure on-going funding streams to support Polk County Conservation 
including but not limited to: raising capital funds, establishing a Jester Park Nature 
Center endowment fund; and generating annual operating funding support for PCCB.  
Additionally, it is the intent of this MOU to identify funding streams to sustain the GOF. 

 
3.0 DURATION OF AGREEMENT 

This Agreement shall be in effect from the date executed by both parties for a period of 
three-years with four three-year automatic renewals unless either party notifies the 
other party in writing within 90-days of their desire to terminate this MOU.  Upon 
notification by either party all accounts shall be settled as identified in Section 6.0. 
 

4.0 GOF RESPONSIBILITIES 
1. GOF shall provide an estimated 100 cords of firewood annually.  
2. GOF shall provide a full-time Executive Director to coordinate their day-to-day 

operations; coordinate and lead the development and implementation of a minimum 
of four major events annually to support the purpose of this MOU as defined in 
section 2.0; and work to increase GOF memberships.   

3. GOF shall provide a computer and internet address (ex. edgof@yahoo.com) for 
their Executive Director at no cost for business use only. 

4. Firewood sales shall not be included in the revenue sharing arrangement noted in 
Section 6.0. 
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5.0 PCCB RESPONSIBILITIES 
 1. PCCB shall pay to GOF $500.00 per cord for a total estimated annual payment  
  of $50,000.00 in four installments of $12,500 by March 15th, June 15th, September  
  15th and December 15th for each year of this MOU.  Actual payments shall be  
  based on the number of bundles sold annually with adjustments made in the fourth  
  quarter payment (December 15th). 

2. PCCB shall aid GOF in the execution of events that benefit PCCB.  Examples 
 would include event coordination (parking, traffic, registration, set-up, tear down, 
 etc.). 
3. PCCB shall provide in-kind support to GOF in the form of office space with a desk, 
 chair, phone and internet access.  Additionally, PCCB shall provide access to 
 a printer, copier, conference room and general office supplies. 
4. PCCB shall utilize GOF as its exclusive foundation and repository for all fundraising 
 related to the Jester Park Nature Center except where the grantee or donor requires 
 acceptance by PCCB. 
5. PCCB intends to partner with GOF on equipment rental at the Jester Park Nature 
 Center. 

6.0 REVENUE SHARING ARRANGEMENT. 
 The GOF and PCCB agree to the following revenue sharing arrangement for both 
 fundraising activities and special event management.  ALL Jester Park Nature Center 
 donations received from this date forward will be included under this MOU, except as 
 provided in Section 5.0.4 

 Fundraising: 
Gift/Grant/Donation Limits Percentage to GOF Percentage to PCCB 

$0.00 - $10,000 10% 90% 

$10,001 - $25,000 8% 92% 

$25,001 - $50,000 6% 94% 

$50,001 - $100,000 4% 96% 

$100,001 + 3% 97% 

 Special Events (Net Revenues after direct expenses): 
 Direct expenses for the purposes of this agreement include all purchased or rented 
 products and/or services for the implementation of the special event and does not 
 include the time spent by the GOF's Executive Director.  The revenue sharing for 
 special events shall be as follows: 

Great Outdoors Foundation = 20% 
Polk County Conservation Board = 80% 

 It is the understanding of both parties that GOF may conduct events or raise funds to 
 support other external charities or organizations that would fall outside of this revenue 
 sharing arrangement.  As such, PCCB is not required to provide any in-kind support for 
 such events. 
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7.0 AGREEMENT ADMINISTRATION. 
A. Choice of Law and Forum.  The terms and provisions of this Agreement shall be 

construed in accordance with the laws of the State of Iowa.   
B. Notices.  Notices under this Agreement shall be in writing to the individual at the 

address as it appears below.  The effective date for any notice under this 
Agreement shall be the date of mailing which may be effected by U.S. Mail, delivery 
service such as Federal Express or UPS or electronically: 

 
 PCCB    Polk County Conservation      
     Attn: Douglas C. Romig, Deputy Director    
     Email: doug.romig@polkcountyiowa.gov    
 
 GOF:    Great Outdoors Foundation     
     Attn: Joe Corfits, GOF Board Chair    
     Email: joseph.corfits@unitypoint.org    

 
8.0 EXECUTION 
 IN WITNESS WHEREOF, in consideration of the mutual covenants set forth above and 

for other goods and valuable consideration, the receipt, adequacy and legal sufficiency 
of which are hereby acknowledged, the parties have entered into the above Agreement 
and have caused their duly authorized representatives to execute this Agreement. 

 
POLK COUNTY CONSERVATION BOARD 
 
   

Connie Johnson 
Polk County Conservation Board Chair 

 Date 

 
 

  

GREAT OUTDOORS FOUNDATION 
 
 

  

   

Joe Corfits,  
Great Ooutdoors Foundation Board Chair 

 Date 
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 Date December 9, 2015 
 
Agenda Item No.  24    ACTION 
Roll Call No.    15-1224 
Submitted by: Douglas C. Romig 
                      Deputy Director 
 

 
AGENDA HEADING: 
Approving Chichaqua Bottoms Greenbelt master plan. 
 
SYNOPSIS: 
Approving the proposed master plan for Chichaqua Bottoms Greenbelt as designed by RDG Planning & 
Design and HR Green. 
 
FISCAL IMPACT:  N/A 
 
ADDITIONAL INFORMATION: 
 
At the November 11, 2015 Board meeting, Pat Boddy, RDG Planning & Design provided an overview of the 
Chichaqua Bottoms Greenbelt Master Plan.   
 
On March 13, 2013, the Polk County Conservation Board entered into an agreement with HR Green as the 
lead agency to develop a master plan addressing the ecological, hydrologic and cultural resources of 
Chichaqua Bottoms Greenbelt with RDG Planning & Design as a sub-consultant on the project.  The initial 
design contract was for $74,700 and was brought back to the Board for an amendment on April 10, 2013 
reducing the scope of work with HR Green and assigning said work to Dr. Summerville and Drake University 
for a reduced price of $67,700. 
 
A series of public meetings were held throughout this planning process with strategy sessions on May 3, 2013 
(Kick-off meeting); August 7, 2013 (Recreation & Education); October 2, 2013 (Ecology & Hydrology); 
November 19, 2013 (Vision & Goal setting) and September 15, 2015 (Input on draft Master Plan).  
Additionally, the planning team held focus groups and hosted public workshops on October 23, 2013 and 
September 8, 2015. 
 
On April 8, 2015, the Board approved a contract with RDG Planning & Design to finalize the Chichaqua 
Bottoms Greenbelt master plan for an amount not to exceed $35,000.    RDG was supported through the 
Master Plan Steering Committee consisting of representation from Polk County Conservation, Iowa 
Department of Natural Resources, U.S. Fish & Wildlife Services, USDA Natural Resources Conservation 
Service, Iowa Natural Heritage Foundation, Drake University, Pheasants Forever, Sierra Club, Audubon 
Society, State Historical Preservation Office and neighboring landowners.   
 
The Chichaqua Bottoms Greenbelt master plan shall help guide investments for Chichaqua's future but it 
must not be confused with an ecological/management plan.  The development of a management plan is the 
top recommendation of this document as ecological restoration has been and will continue to be the driving 
force at Chichaqua far into the future.  The proposed master plan identifies facilities and activities at 
Chichaqua that should prove compatible to its ecological restoration mission.  This master plan is intended to 
work in coordination with an ecology management plan for the Chichaqua Bottoms Greenbelt. 
 
Work started on the master plan in June of 2013 Polk County Conservation Board, staff and other significant 
stakeholders.  The master plan documents recommends the following initiatives: 
I. Ecology/Management Plan as the top priority; 
II. Ongoing land protection through buffering and in-fill acquisitions; 
III. Interpretive/educational plan; 
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IV. Way-finding signage 
 
Several significant improvements noted in the plan include: 
 Establishing Chichaqua Station, a primary education center which will accommodate education, 

ongoing scientific research and serve as a welcome portal to Chichaqua; 
 Dispersed educational hubs located through the park supporting education and research; 
 Trail connectivity to provide alternative access to the park; 
 Improved and expanded trails (back-country, water, nature, etc.); 
 Improved traffic routing and consolidation of habitat areas within the boundaries of the park; 
 Additional lodging, camping opportunities; 
 Moving structures, development opportunities outside the flood plain; 
 Strong interpretive signage 

 
Currently staff is negotiating an agreement with Dr. Keith Summerville, Drake University to coordinate the 
development of a land use management plan for Chichaqua Bottoms Greenbelt.  As noted in the master plan, 
this was identified as the highest priority for Chichaqua. 
 
PREVIOUS  BOARD ACTION(S):  .   
 
Date:  11/11/15 
Roll Call Number:  15-1104   
Action:  Received and Filed Chichaqua Bottoms Greenbelt Master Plan.  (4 - Yeas, 1 - Absent)  
 
Date:  04/10/13 
Roll Call Number:  N/A   
Action:  Approved reduction in contract with HR Green and enter into ecological research agreement with Dr. 
Summerville and Drake University.  (5 - Yeas)  
 
Date:  03/13/13 
Roll Call Number:  N/A   
Action:  Approved design services contract with HR Green.  (4 - Yeas, 1 - Absent)  
 
 
RECOMMENDATION: 
 
Staff recommends approval of the Chichaqua Bottoms Greenbelt Master Plan. 
 
 
 
 
 
 
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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th
e 

st
ud

y 
ar

ea
, i

n 
re

ga
rd

s 
to

 p
la

in
s 

po
ck

et
 m

ou
se

, i
s 

so
il 

ty
pe

. 
Th

is
 d

at
a 

se
t c

on
si

st
s 

of
 g

eo
re

fe
re

nc
ed

 d
ig

ita
l m

ap
 d

at
a 

an
d 

co
m

pu
te

ri
ze

d 
at

tr
ib

ut
e 

da
ta

. T
he

 m
ap

 d
at

a 
ar

e 
in

 a
 3

.7
5 

m
in

ut
e 

qu
ad

ra
ng

le
 fo

rm
at

 a
nd

 in
cl

ud
e 

a 
de

ta
ile

d,
 

fie
ld

 v
er

ifi
ed

 in
ve

nt
or

y 
of

 s
oi

ls
 a

nd
 n

on
so

il 
ar

ea
s 

th
at

 n
or

m
al

ly
 o

cc
ur

 in
 a

 r
ep

ea
ta

bl
e 

pa
tte

rn
 o

n 
th

e 
la

nd
sc

ap
e 

an
d 

th
at

 c
an

 b
e 

ca
rt

og
ra

ph
ic

al
ly

 s
ho

w
n 

at
 th

e 
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al
e 

m
ap

pe
d 
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w
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D

N
R
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). 
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l p
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yg
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 fi
le

s 
w

er
e 

so
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ed
 in
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 a

 b
in

ar
y 

sy
st

em
 r

ef
er

en
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ng
 

th
e 

pe
rc

en
t s

an
d 

w
ith

in
 th

e 
su
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ac

e 
ho

ri
zo

n.
 S

oi
ls

 w
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 >
%

45
 s

an
d 

w
er

e 
m

ai
nt

ai
ne

d,
 

di
sc

ar
di

ng
 th

e 
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m
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ni
ng

 p
ol

yg
on

s.
 A

fte
r 

po
ly

go
n 

se
le

ct
io

n 
an

d 
el
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at
io

n,
 th

e 
ex

is
tin

g 
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ap
ef

ile
s 

w
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e 
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nv
er

te
d 
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 r
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te

r 
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ta
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rd

er
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 p
er

fo
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 th
e 
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al

 a
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s.
 

Th
e 

re
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lti
ng
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r 
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e 
w

as
 th
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se
d 

fo
r 

er
ro

r 
an

d 
co

rr
ec

tio
ns

 w
er

e 
m

ad
e 

in
 o

rd
er

 to
 

re
m

ov
e 

ov
er

 e
st

im
at

io
ns

 w
ith

in
 e

xi
st

in
g 
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ri

cu
ltu

re
 la

nd
. F

en
ce

ro
w

s,
 r

oa
d 

ri
gh

t o
f w

ay
s,

 

an
d 

fie
ld

 te
rr
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es

 m
ee

tin
g 

th
e 
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qu

ir
em

en
ts
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ve
 w

er
e 

m
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nt
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ne
d 
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 th

e 
m

od
el

 d
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th
e 

po
te

nt
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l u
til

iz
at

io
n 
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 th

es
e 
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al

l d
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nt

in
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 h
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ita

t a
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he
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 w
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 a
 d
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tin

ct
 

pa
tte

rn
 in

 s
pa

tia
l a

rr
an

ge
m

en
t f

ro
m

 th
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 m
od

el
 w

ith
 th

e 
no

rt
he

rn
 a

nd
 e
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te

rn
 r

ea
ch

es
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f 
C

B
G

 a
nd

 th
e 

su
rr

ou
nd

in
g 

ar
ea

 d
is

pl
ay

in
g 

po
te

nt
ia

l s
ui

ta
bl

e 
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bi
ta

t, 
w

hi
le

 th
e 

so
ut

he
rn

 
an

d 
w

es
te

rn
 r

ea
ch

es
 s

ho
w

ed
 li

ttl
e 

to
 n

on
e.

 

Ea
ch

 a
dd

iti
on

al
 h

ab
ita

t m
od

el
s 

w
ill

 fo
llo

w
 th

e 
sa

m
e 

in
iti

al
 c

oa
rs

e 
fil

te
r 

la
nd

co
ve

r 
re

m
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al
 s

te
ps

, b
ut

 w
ill

 v
ar

y 
in

 fi
ne

 fi
lte

r 
at

tr
ib

ut
e 

se
le

ct
io

n.
 

Th
e 

se
co

nd
 s

pe
ci

es
 a

ss
es

se
d 

in
 th

is
 h

ab
ita

t s
ui

ta
bi

lit
y 

m
od

el
 w

as
 th

e 
B

la
nd

in
g’

s 
tu

rt
le

 
(E

m
ys

 b
la

nd
in

gi
i).

 T
hi

s 
m

od
el

 u
se

d 
a 

sc
or

in
g 

sy
st

em
 d

ev
el

op
ed

 b
y 

B
ar

ke
r 

an
d 

K
in

g 
(2

01
2)

 fo
r 

w
et

la
nd

 c
om

pl
ex

es
. B

ar
ke

r 
an

d 
K

in
g 

ap
pr

oa
ch

 m
od

el
in

g 
bu

ild
in

g 
fo

r 
B

la
nd

in
g’

s 
tu

rt
le

 u
si

ng
 o

rt
ho

ph
ot

os
 to

 w
ei

gh
t h

ab
ita

t a
ttr

ib
ut

es
 u

si
ng

 fo
ur

 v
ar

ia
bl

es
:  

w
et

la
nd

 a
re

a 
(la

rg
er

 w
et

la
nd

s 
re

ce
iv

e 
a 

hi
gh

er
 o

rd
in

al
 s

co
re

), 
pe

rc
en

t e
m

er
ge

nt
 

ve
ge

ta
tio

n 
(h

ig
he

r 
va

lu
es

 r
ec

ei
ve

 lo
w

er
 o

rd
in

al
 s

co
re

s)
, p

er
ce

nt
 v

eg
et

at
io

n 
ar

ou
nd

 
th

e 
pe

ri
m

et
er

 o
f a

 w
et

la
nd

 (h
ig

he
r 

va
lu

es
 r

ec
ei

ve
 h

ig
he

r 
or

di
na

l s
co

re
s)

, a
nd

 n
um

be
r 

of
 b

as
ki

ng
 s

ite
s 

(m
or

e 
si

te
 r

ec
ei

ve
 h

ig
he

r 
or

di
na

l s
co

re
s)

.  
H

ab
ita

t s
ui

ta
bi

lit
y 

is
 th

en
 

ca
lc

ul
at

ed
 fo

r 
ea

ch
 w

et
la

nd
 a

s 
th

e 
nu

m
er

ic
 a

ve
ra

ge
 o

f t
he

 fo
ur

 h
ab

ita
t v

al
ue

s.
   

H
en

sl
ow

’s
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pa
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m
m
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m
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en
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ow

ii)
 a

nd
 r

eg
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 fr
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ry

 (S
pe

ye
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a 
id

al
ia

) a
re

 
pr

es
en

te
d 

to
ge

th
er

 d
ue

 to
 th

ei
r 
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fin

ity
 fo

r 
si

m
ila

r 
ha

bi
ta

t s
tr

uc
tu

re
 (e

.g
., 

se
e 

B
ei

lfu
ss

 a
nd

 
H

ar
ri

ng
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n 
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; U
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A
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00

3)
. I

n 
or

de
r 

to
 m

ai
nt

ai
n 

vi
ab

le
 p

op
ul

at
io

ns
 b

ot
h 

sp
ec

ie
s 

re
qu

ir
e 

un
bu

rn
ed

, u
ng

ra
ze

d,
 g

ra
ss

la
nd

s 
w

ith
 a

 m
ai

nt
ai

ne
d 

lit
te

r 
de

pt
h 

of
 a

t l
ea

st
 3

 c
m

. 
Th

es
e 

m
od

el
s 

in
cl

ud
ed

 a
re

as
 o

f w
ar

m
 a

nd
 c

oo
l s

ea
so

n 
gr

as
se

s 
3-

5 
ye
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s 

po
st

 b
ur

n,
 

w
ith

 5
0 

m
et

er
 b

uf
fe

rs
 fr

om
 s

ta
nd

in
g 

w
oo

dy
 v

eg
et

at
io

n.
 H

en
sl

ow
’s

 s
pa

rr
ow

s 
an

d 
re

ga
l 

fr
iti

lla
ri

es
 w

ill
 a

da
pt

 m
or

e 
re

ad
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 to
 r

es
to

ra
tio

n 
pr

ac
tic

es
 th

an
 s

om
e 

ot
he

r 
gr

as
sl

an
d 

bi
rd

s 
an

d 
bu

tte
rf

lie
s,

 s
uc

h 
as

 b
ob

ol
in

ks
 a

nd
 u

pl
an

d 
sa

nd
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pe
rs

. S
tu

di
es

 to
 d

et
er

m
in

e 
re

ga
l f

ri
til

la
ry

 la
rv

al
 h

os
t f

oo
d 

pr
ef

er
en

ce
 a

re
 o

ng
oi

ng
, w

ith
 th

e 
cu

rr
en

t a
ss

um
pt

io
n 

th
at

, 
Io

w
a,

 th
e 

sp
ec

ie
s 

pr
ef

er
s 

ov
ip

os
iti

ng
 o

n 
pr

ai
ri

e 
vi

ol
et

s 
(V

io
la

 p
ed

iti
fid

a)
 u

nd
er

 q
ue

st
io

n 
(S

el
by

 2
00

7)
.  

In
 2

01
2,

 R
up

ip
er

 e
xp

er
im

en
ta

lly
 p

la
nt

ed
 p

ra
ir

ie
 v

io
le

ts
 o

n 
Sa

nd
hi

ll 
Pr

ai
ri

e 
to

 a
ss

es
s 

R
eg

al
 F

ri
til
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gi
ng

.  
Th

e 
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ca
tio

n 
of

 th
is

 s
ite

 is
 a

nn
ot

at
ed

 o
n 

th
e 

re
su

lti
ng

 
ha

bi
ta

t s
ui

ta
bi

lit
y 

m
ap

.  
 

Th
e 

bo
bo

lin
k 

(D
ol

ic
ho

ny
x 

or
yz

iv
or

us
) h

ab
ita

t s
ui

ta
bi

lit
y 

m
od

el
 c

on
si

st
s 

of
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o 
pr

im
ar

y 
el

em
en

ts
; o

ne
 s

pa
tia

l a
nd

 o
ne

 m
an

ag
em

en
t h
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ry
. T

he
 fi
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t f

ilt
er

 w
as

 a
 5

0 
m

et
er

 b
uf

fe
r 

fr
om

 w
oo
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an
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, r
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, a
nd

 p
er

m
an

en
t s

ta
nd

in
g 

w
at

er
 (o

pe
n 

po
nd

s 
an

d 
ri

ve
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). 
B
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in
k 
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un
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e 
is

 g
en

er
al

ly
 n

eg
at

iv
el

y 
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el
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ed

 w
ith
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dy
 v

eg
et

at
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n,
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ed
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, a
nd

 
he
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y 
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 c
ov

er
 a

nd
 p

os
iti

ve
ly

 c
or

re
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te
d 

w
ith

 p
er

ce
nt

 c
an

op
y 

co
ve

r 
of
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nd
 li

tte
r 
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en
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d 
1-

3 
ye
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s 

po
st
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ur

n.
 T

he
 s

ec
on

d 
fil

te
r 

om
itt

ed
 la

nd
 c

ov
er

 b
ur

ne
d 

w
ith

in
 th

e 
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st
 

ye
ar

 a
nd

 m
or

e 
th

an
 4
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 p
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t. 

W
hi

le
 m

an
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em
en

t p
ra

ct
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es
 a
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 n

ot
 th

e 
ta

rg
et

 o
f t

hi
s 

st
ud

y,
 th

e 
m

od
el

s 
pr
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uc

ed
 w

ill
 h

el
p 

ta
rg

et
 a

ct
iv

iti
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 s
uc

h 
as

 b
ur

ni
ng

, v
eg

et
at

iv
e 
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m

ov
al

 
an

d 
su

pp
le

m
en

ta
tio

n,
 a

nd
 fu

tu
re

 c
on

st
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ct
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n 
of

 h
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ita
t. 

Fi
na
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, t

he
 h

ab
ita

t s
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ta
bi

lit
y 
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m

en
t f

or
 S

an
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ill
 C

ra
ne

 w
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 d
ev

el
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ed
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y 
m
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g 
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e 
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ch

 o
f D
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t a
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.  
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e 
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s 
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 b
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ke
n 
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w

n 
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to
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at
e 
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ep

s.
  F

ir
st

, w
e 

br
ok

e 
th

e 
C

hi
ch

aq
ua

 B
ot

to
m

s 
ba

se
m

ap
 in

to
 a

 g
ri

d 
w

ith
 2

5 
x 

25
 m

et
er

 
su
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ts
 s

o 
th

at
 e

ac
h 
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bu

ni
t c

ou
ld

 b
e 

an
al
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ed

 s
ep

ar
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el
y.

  S
ec

on
d,

 w
e 

ca
te
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d 

ea
ch

 c
el

l i
n 

th
e 

25
 x

 2
5 

m
et

er
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d 
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se

d 
on

 w
he

th
er

 th
at

 c
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l c
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ed
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ed
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g 
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ta
t. 

 A
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r 
D
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 e
t a

l. 
(2

00
8)

 w
e 
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 w
et

la
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s 
w

ith
 e

m
er

ge
nt

 v
eg

et
at

io
n 

th
at

 w
er

e 
≥ 

th
an

 0
.5

 h
a 
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 b

re
ed

in
g 
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ta
t (

Ta
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et
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l. 
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). 
 H
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ita

t s
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un
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 in
 th

e 
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nd
sc

ap
e 
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C
ha

pt
er

 IV
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m
en
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tio

ns
—

St
ra

te
gy
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nd

 F
ac

ili
tie

s
53

th
at

 m
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t t
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s 
st

an
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rd
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er
e 
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ed
 a
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1”

; a
ll 

ot
he
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d 
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”.
 T

hi
rd

, w
e 

sc
or

ed
 a

ll 
ce

lls
 b

as
ed

 o
n 

w
he

th
er

 th
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 m
et

 th
e 

fe
ed

in
g,

 r
oo

st
in

g,
 a

nd
 c

ov
er

 p
re

fe
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nc
es

 fo
r 

Sa
nd

hi
ll 

C
ra

ne
s.

  F
or

 e
xa

m
pl

e,
 w

et
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nd
s 

w
ith

in
 7

50
 m

et
er

s 
of

 n
es

tin
g 

ha
bi

ta
t a

re
 h

ig
hl

y 
va

lu
ed

 
fo

r 
fe

ed
in

g,
 a

s 
ar

e 
co

rn
 fi

el
ds

 w
ith

in
 1

00
0 

m
et

er
s 

(D
ow

ns
 e

t a
l. 

20
08

). 
 G

ra
ss

la
nd

s 
w

ith
 

ve
ge

ta
tiv

e 
co

ve
r 

>
 1

.5
 m

et
er

s 
ta

ll 
pr

ov
id

e 
im

po
rt

an
t c

ov
er

 fo
r 

yo
un

g 
bi

rd
s 

an
d 

ad
ul

ts
 

(T
ac

ha
 e

t a
l. 

20
06

). 
 H

ab
ita

ts
 th

at
 a

re
 w

et
la

nd
 o

r 
Ta

llg
ra

ss
 p

ra
ir

ie
 r

ec
ei

ve
 a

 “
1”

; c
or

n 
fie

ld
s 

re
ce

iv
e 

a 
0.

5,
 a

nd
 a

ll 
ot

he
r 

ha
bi

ta
t t

yp
es

 r
ec

ei
ve

 a
 “

0”
.  

Fo
ur

th
, w

e 
ca
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ul

at
ed

 a
 

ha
bi

ta
t s

ui
ta
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lit

y 
in

de
x 

va
lu

e 
fo

r 
ea

ch
 2

5 
x 

25
 m

et
er

 s
ub

un
it 

on
 th

e 
la

nd
sc

ap
e 

gr
id

.  
To

 
do

 th
is

, t
he

 fo
llo

w
in

g 
fo

rm
ul

a 
w
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 u

se
d:

H
ab

ita
t S

ui
ta
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lit

y 
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x 
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or

e 
=

 (N
es

tin
g 
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or

e 
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) +
 F

ee
di

ng
 S

co
re

 +
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ov
er

 S
co

re
 

 
 

 
 

 
   

 3

N
es

tin
g 

ha
bi

ta
t s

co
re

 w
as

 g
iv

en
 h

ig
he

r 
w

ei
gh

t i
n 

th
e 

ca
lc

ul
at

io
n 

th
an

 th
e 

ot
he

r 
tw

o 
ha

bi
ta

t t
yp

es
 b

ec
au

se
 b

re
ed

in
g 

su
cc

es
s 

is
 th

e 
m

os
t l

im
iti

ng
 fa

ct
or

 o
n 

cr
an

e 
re

co
ve

ry
 in

 
th

e 
ag

ri
cu

ltu
ra

l M
id

w
es

t (
Ta

ch
a 

et
 a

l. 
20

08
). 

 B
ec

au
se

 e
ac

h 
su

bu
ni

t i
n 

th
e 

la
nd

sc
ap

e 
m

ap
 

re
ce

iv
es

 it
s 

ow
n 

sc
or

e,
 th

is
 m

et
ho

d 
al

lo
w

s 
fo

r 
ea

sy
 v

is
ua

l i
de

nt
ifi

ca
tio

n 
of

 h
ab

ita
t t

ha
t 

sh
ou

ld
 b

e 
m

an
ag

ed
 fo

r 
C

ra
ne

s.

G
R

O
U

N
D

 T
R

U
TH

IN
G

 T
H

E 
M

O
D

EL
S

In
 A

ug
us

t a
nd

 S
ep

te
m

be
r 

20
13

, w
e 

us
ed

 ta
rg

et
ed

 s
ite

 v
is

its
 w

ith
in

 a
nd

, e
sp

ec
ia

lly
, 

ou
ts

id
e 

of
 th

e 
bo

un
da

ri
es

 o
f C

hi
ch

aq
ua

 B
ot

to
m

s 
G

re
en

be
lt 

to
 tr

y 
an

d 
va

lid
at

e 
so

m
e 

of
 

th
e 

m
od

el
 p

re
di

ct
io

ns
.  

Fo
r 

ex
am

pl
e,

 s
oi

ls
, s

lo
pe

, a
nd

 a
sp

ec
t v

ar
ia

bl
es

 o
fte

n 
in

di
ca

te
d 

ar
ea

 o
f s

ui
ta

bl
e 

ha
bi

ta
t f

or
 s

pe
ci

es
 b

ut
 e

xi
st

in
g 

la
nd

 u
se

s 
w

er
e 

in
co

ns
ta

nt
 w

ith
 w

ha
t 

ec
ol

og
is

t w
ou

ld
 c

on
si

de
r 

hi
gh

er
 q

ua
lit

y 
ha

bi
ta

t. 
 W

he
n 

w
e 

ob
se

rv
ed

 th
is

 v
ar

ia
nc

e 
in

 
m

od
el

 p
re

di
ct

io
n 

an
d 

fie
ld

 r
ea

lit
y,

 w
e 
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 Date December 9, 2015 
 
Agenda Item No.   25   ACTION  
Roll Call No.           15-1225   
Submitted by: Loren Lown 
                      Parks and Natural Areas Planner 
 

 
AGENDA HEADING: 
Approving contract with Keith Summerville and Drake University for the development of an ecological 
management Plan for Chichaqua Bottoms Greenbelt. 
 
SYNOPSIS: 
The master plan for Chichaqua is completed.  Management of the project is a complicated task.  Multiple 
agency ownership, easements, and a diverse and varied physical landscape requires that management of 
the area demands a thoughtful scientific approach.  Dr. Summerville and associates will guide the 
development of the plan over the coming nine months.  The process will involve agency "owners" and 
easement holders. 
 
FISCAL IMPACT:   
 
Amount:  $13,000 Total dollar amount 
 
                 $8,500 will be a contract with Dr. Summerville and the balance of $4,500 will be contracted  
      through Drake University for the two consulting scientists. 
   
Funding Source:  Chichaqua Bottoms Greenbelt Enterprise Fund (Haying revenues) 
 
ADDITIONAL INFORMATION: 
A comprehensive management plan was identified as the single most important component within the 
Chichaqua Bottoms Greenbelt master plan. Dr. Summerville and two Drake University scientists are 
being contracted with to provide a land use management plan that will be the tool for restoration of the 
wildlife and landscape of Chichaqua.  The Scope of Work will result in a plan that will guide the 
restoration of native biodiversity over the next 5-10 years at Chichaqua.   
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  11/11/15 
Roll Call Number:  15-1104   
Action:  Received and Filed Chichaqua Bottoms Greenbelt master plan. (4 Yeas, 1 Absent) 
 
RECOMMENDATION: 
 
That the Board approve the contracts with Dr. Keith Summerville and Drake University and direct the 
Board Chair to  execute said contracts for the Land Use Management plan for Chichaqua Bottoms 
Greenbelt.  
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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Scope of Work, 2015-2016 Development of a Comprehensive Land Management Plan for 

Chichaqua Bottoms Greenbelt 

 

Keith S. Summerville 
Ellis and Noel Levitt Distinguished Professor 

Dean, College of Arts and Sciences 
Drake University 

Des Moines, Iowa 50311 
 

Introduction 

The process that culminated in the completion of the Chichaqua Bottoms Greenbelt Master Plan 

included considerable discussion about the management of ecological resources embedded 

within the Chichaqua Bottoms landscape.  Indeed, a commitment to the restoration and 

management of the ecological communities that comprise the greenbelt was a central, unifying 

theme that connected all of the recommendations present in the Master Plan.  Management have 

traditionally been constructed as a series of recommended best practices for how disturbances 

will be returned to the landscape and how the redevelopment of native species assemblages will 

be enabled by species reintroductions (e.g., through seeding) and invasive species management.  

Complete land management plans should go beyond such a formulaic approach to ecological 

restoration.  For example, actually restoring a native tall grass prairie system requires a plan that 

goes beyond stating when to use burning, over what extent, and how often.  Specifying seed 

ratios and determining which herbicide to use is only a fraction of the work necessary to 

facilitate the development of wetland communities. 

     Our current understanding of land management plans for ecological restoration is that for 

particular allotments of habitat they should state a set of desirable objectives, management 

practices that should deployed on the landscape, and easily assessed performance measures that 

allow land managers to know if management is producing intended results.  Many land 

management plans neglect to formalize this last step in the process, leaving ‘success’ to be 
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judged by individual perceptions and gestalt.  This approach to managing the landscape tends to 

produce only granular understanding of the effects of ecological restoration – we get something 

that looks very much like we suspect a prairie should look.  We may have no quantifiable 

understanding for whether species are present in viable populations, whether ecosystems services 

are being delivered at their intended rates, and whether the system will respond in predictable 

ways to unplanned perturbations (e.g., sudden massive rain events or prolonged drought).  The 

Vision established in the Master Plan states that Polk County Conservation Board is committed 

to making Chichaqua Bottoms Greenbelt a local, state, and national model for the healing of 

once wild lands.  Adopting a comprehensive management plan for the Chichaqua Landscape is 

among the most important steps towards making that vision a reality. 

 

Work Plan 

     I propose the following work plan to complete the comprehensive management plan.  A small 

set of Polk County Conservation Board and Iowa Department of Natural Resources staff will 

convene with me (and, occasionally, my two consultants) as a working group to address the 

following: 

 

January 2016-February 2016:  Developing the Framework for Management 

• The land management activities at Chichaqua Bottoms Greenbelt are performed 

by expert staff and applied to achieve appropriate outcomes (e.g., reduce cover of 

invasive species).  The actual management responsibilities, however, are split 

between Polk County Conservation Board and the Iowa Department of Natural 

Resources.  These agencies would be well served by articulating an integrated 

management philosophy that drives the actions of each stakeholder.  Thus, the 

first major piece of work that needs done is to develop a clear statement of 

purpose for land management across the Chichaqua Bottoms landscape.  Once an 

overall management philosophy is articulated, the tools used to achieve intended 

outcomes and the scale at which the tools are applied can begin to be defined. 
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• Much of the land management (and conservation research) performed at 

Chichaqua, however, occur at a local scale using a plat-based framework 

(management technique “X” is applied to the Bailey-Carpenter property / we plan 

to restore the Shaw property to a wet meadow community type).  A more strategic 

approach to land management would involve either validating that managing at 

the parcel-level is achieving the intended outcomes at the landscape scale or, 

alternatively, designating ecologically defined management units across the 

landscape and assigning management outcomes at that scale.  Obviously, a 

balance must be struck in delineating management units such that the 

heterogeneity of the landscape is captured but we do not create so many discrete 

units that we never see any complete a management cycle.  A key outcome here is 

to define land management units that increase connectivity (i) among habitat 

types within Chichaqua Bottoms and (ii) among Chichaqua Bottoms and other 

natural areas in the region.  Connectivity needs to include the usual concerns 

regarding species movement and inter-patch dispersal dynamics as well as the 

hydrologic connectivity that allows for both maintenance of base flow and 

rewetting of oxbows from the Skunk River.  This will require the inclusion of 

experts in hydrology and geographic information systems technology (see the 

consultants included in the budget outline below). 

 

February – April 2016:  Defining objectives, practices and performance measures for each 

management unit. 

• Once we have an agreed-upon framework for determining ecological management 

units, the next step is for each unit to craft management objectives (what do we 

want to accomplish?) and practices that will be used to achieve the objectives.   

The objectives will need to be crafted in such a way that they are informed by 

benchmark data on the current values of proposed performance measures.  

Practices should be described in terms of techniques used, how often, at what 

intensity, and over how large an area.  For each management unit, a small set of 
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easily sampled performance measures should be articulated to facilitate continual 

monitoring to ascertain if objectives are being achieved.   

• Part of the Master Plan calls for partnerships with willing landowners to support 

and engage in restoration activities outside of formal property boundaries of the 

preserve.  During this phase (and the next), management activities should be 

prioritized based on the magnitude of their intended ecological (or social) impact 

on the management units within the preserve (or across the broader landscape). 

 

April 2016-August 2016:  Modeling the resilience of the management plan 

• The steps outlined above (setting objectives, delineating acceptable practices, and 

defining performance measures) contribute to management cycles that are 

typically 5-10 years.  After that point, if objectives are met, a new set of 

objectives, practices and performance measures are developed.  A larger issue is 

the question regarding how to manage the Chichaqua landscape in a way that 

moves the system towards greater levels of resilience in the face of major 

perturbations (e.g., climate change).  This work necessitates the construction of 

GIS models of the abiotic and biotic performance measures that the working 

group chooses are indicators of resilience and then manipulating those models to 

see how the system would respond to a 500-year flood or drought events (as an 

example).  It is expected that this work would also identify additional data needs 

that the working group could prioritize for future research projects on the 

Chichaqua landscape.   

 

The resulting management plan will comprise a written document that outlines for each 

management unit exactly which land management practices will be implemented on the 

landscape, the rationale for doing so, the intended outcome of the action, and the measures used 

to assess success.  I will also compile all the information generated from the working group 

sessions into a database or Excel workbook that will allow staff to easily create data 

visualizations and perform analyses to track changes in performance measures over time.   
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Budget 

In support of these research goals, I propose the following budget: 

 

PI salary   (Dr. Keith Summerville, 85 hours at $100 / hr)  $8500 

Consultant Services (GIS expert, Bret Lang; 25 hours at $50/hr)  $1250 

Consultant Services (Hydrology, Dr. Peter Levi; 30 hours at $100/hr) $3000 

     A key area of emphasis in the proposed management plan is the identification of performance 

measures that can be used to track whether management objectives are being attained.  Collecting data on 

performance measures should be integrated into the process that Polk County Conservation Board uses to 

restore habitats.  My lab is eager to serve as collaborators on projects that collect both pre- and post-

restoration data.  While the nature of particular projects will depend on the scope of management 

Travel          $250 

TOTAL         $ 13,000 
 

The primary costs connected with this project are associated with leveraging the expertise of 

consultants to assist with data visualization and modeling to link management activities deployed 

across the landscape with long-term resilience of the Chichaqua landscape.  I append this 

proposal with my most recent CV.  Bret Lang is a graduate student at Iowa State University and a 

frequent co-collaborator.  His skills with ArcGIS vastly exceed my own and he will be engaged 

during the management planning process to develop models that president how long-term 

application of management practices will change community types across the Chichaqua 

landscape.  Dr. Peter Levi is a restoration ecologisttrained in wetland and stream remediation.  

His expertise will be leveraged to help construct a portion of the management plan that will 

address strategies to manage the water resources across Chichaqua Bottoms to minimize flooding 

events in south of the preserve and maintain water on the landscape during severe droughts. 
 
 
Beyond the Management Plan 
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outcomes contained in the plan, thinking ahead regarding the implementation of monitoring is a proactive 

step towards realizing the Mission of Chichaqua Bottoms. 

 
 
Conclusion 
 
     Chichaqua Bottoms has never had a management plan that would function as both a tool to maintain - 

or increase - the native biodiversity across the landscape and as a longitudinal assessment metric that will 

allow Polk County Conservation Board to practice adaptive management over long time scales.  The 

mission statement of the Chichaqua Bottoms Greenbelt Master Plan is to repair and restore the native 

landscape at Chichaqua through leadership in habitat reclamation, science and education, strategic 

expansion, public/stakeholder partnerships, and landscape sensitive recreation.  Quite simply, a 

comprehensive management plan such as the one proposed here is essential to achieve this mission. 

 
 
 
Sincerely, 
 

 
 
 
Keith S. Summerville, Ph. D. 
Ellis and Noel Levitt Professor, Environmental Science and Policy 
Dean, College of Arts and Sciences 
Drake University 
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 Date December 9, 2015 
 
Agenda Item No.   26  ACTION 
Roll Call No.          15-1226    
Submitted by: Douglas C. Romig 
                                      Deputy Director 
 

 
AGENDA HEADING: 
Approving recommended FY16/17 Polk County Conservation operating and enterprise budgets and 
decision package to the Polk County Board of Supervisors 
 
SYNOPSIS: 
Approval of the proposed FY16/17 Polk County Conservation operating and enterprise budgets and 
decision package detailing estimated revenues and expenditures. 
 
FISCAL IMPACT:  
 
Amount:  $11,974,056  
 
Funding Source:  Polk County Water and Land Legacy bond, fees and charges, grants and gifts and Polk 
County general fund subsidy. 
 
ADDITIONAL INFORMATION: 
Polk County Conservation staff have established the proposed budget for FY16/17 for Board 
consideration to be submitted to the Polk County Board of Supervisors.  Expenditures and revenues were 
calculated based on five-year averages as this takes into account variations based on weather.  A 
presentation will be made to the Board as a part of this communication in addition to a hand-out with 
budget details. 
 
The gross revenues for FY16/17 are estimated to be just under $3.8 million which includes transfer of 
Polk County Water and Land Legacy bonds for bond related projects in addition to PCC's other revenue 
streams (rentals, user fees, etc.).  The gross expenses are estimated to be just under $11.7 million.   
 
A decision package (formal request for additional Polk County general fund dollars) in the amount of 
$475,000 has been prepared for County Administrator, Mark Wandro.  A breakdown of how these 
additional funds will be used are detailed in a separate communication from Director, Richard Leopold 
 
PREVIOUS  BOARD ACTION(S):  NONE 
 
RECOMMENDATION: 
Staff recommends Board approval of the proposed FY16/17 Polk County Conservation operating budget 
and decision package to the Polk County Board of Supervisors. 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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 Date December 9, 2015 
 
Agenda Item No.   27  ACTION 
Roll Call No.          15-1227    
Submitted by: Cindy Lentz, 
                                      Administrative Supervisor 
 

 
AGENDA HEADING: 
Approving nomination for Officers for 2016 
 
SYNOPSIS: 
Nominate and approve nominations for Chair, Vice Chair, and Secretary for 2016. 
 
FISCAL IMPACT:  N/A 
 
ADDITIONAL INFORMATION: 
According to the Bylaws there shall be selected preceding the first regular meeting of each calendar year, 
from its members, by its members, a chairperson, a vice-chairperson and a secretary, who shall serve as 
officers of the Board for the calendar year and/or until their successors are selected and qualify.  
 
Officers should be officially approved by the PCCB assuming these Board Members are willing to serve. 
 
PREVIOUS  BOARD ACTION(S):   
 
Date:  12/10/14 
Roll Call Number: Item #8  
Action:  Accepted the nomination of Connie Johnson to serve as Chair, Tom Levis to serve as Vice Chair 
and Sara Kurovski to serve as Secretary for 2015. (3 - Yeas; 2 - Absent) 
 
Date:  02/11/15 
Roll Call Number:  Item #6 
Action:  Accepted the nomination of Jim Cataldo to serve as Secretary for 2015. (5 - Yeas) 
 
 
RECOMMENDATION: 
 
Acceptance of nominations proposed by the Board. 
 
 
 
 
 
 
For more information on this and other agenda items, please Polk County Conservation Office at 515-323-5300 or visit the 
office (11407 NW Jester Drive, Granger, Iowa).  Polk County Conservation Board agendas are available to the public at the 
Polk County Conservation Office on Monday afternoon preceding Wednesday’s Board meeting. Citizens can also view the 
Board agenda on Agency's website at pccb_info@polkcountyiowa.gov or request to receive meeting notices and agendas by 
email by calling the office or sending their request via email to cynthia.lentz@polkcountyiowa.gov 
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