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YEAR AT A GLANCE

The 2014-2015 fiscal year represented one of 
change as Polk County Conservation (PCC) 
ushered in a new era of leadership and a fresh 
outlook on current projects, as well as new goals 
to be implemented throughout the organization. 
At the core of our work is conservation of the 
land in which we live, work and play. Fully 
embracing this idea, Polk County Conservation 
Board's mission is to provide both citizens and 
visitors of Polk County's family of parks and trails 
with quality outdoor recreation, conservation 
education and long term protection of our 
natural heritage. This past year has been no 
exception and, under the shift of new leadership, 
belief in this mission has never been stronger as 
we here at Polk County Conservation strive to 
fully capture and translate these objectives into 
tangible results now and in the exciting years to 
come.  

PCC has been successful in several water quality 
endeavors. Becoming a major player in local 
watershed management partnerships has led to 
success in establishing plans for the future of Polk 
County waterways. Within our family of parks, 
restoration of the ponds at Thomas Mitchell, Fort 
Des Moines and Jester Park has geared up the 
organization for the Easter Lake Watershed 
Restoration project as it continues to move forward.

To further protect local watersheds and streams, staff 
participated water quality monitoring training as a 
means to document trends over time in our 
waterways. Data collected will be used to determine 
the overall health of each watershed and identify 
possible areas of concern. Continual monitoring 
should be able to determine changes in the future 
and how we can respond accordingly.  

Richard Leopold, Polk County Conservation Director

land and water resources. These acquisitions 
establish a means to provide quality wildlife habitat, 
watershed protection and healthy functioning of 
native plant communities within these areas.  At the 
core of this initiative lies water quality within the 
agricultural landscape of central Iowa. 

With an estimated 97% of acres across Iowa 
under private ownership, protection and 
restoration of remaining tracts of land under 
public care remains a top priority. Critical land 
acquisitions adjacent to county parks and trails 
continue as a strategic approach to protecting 

Every project, initiative and goal undertaken by Polk 
County Conservation serves as a means to fulfill a 
mission statement created for the public in which we 
serve. Each endeavor represents a dynamic and 
continuously evolving effort put in place according to 
the needs of the community. High value is placed on 
input and support of the community as we continue 
to strive to bring to each plan from the drawing board 
to fruition. 

At the helm of these initiatives sits plans currently in 
motion for the Jester Park Nature Center, Polk County 
Conservation's flagship project. Incorporating each 
element of the organization's mission statement, the 
nature center will serve as a gateway to the outdoors 
for generations to come. Fundraising efforts to secure 
the remaining funds required have been put into 
place to bring this project to life as we move forward 
into the coming year.  



ANNUAL HIGHLIGHTS

ORGANIZATIONAL DEVELOPMENT 
Polk County Conservation Board 
appointed Richard Leopold as the new 
Director in February following his service as 
Deputy and Interim Director since spring of 
2013. Prior to his employment with PCC, Mr. 
Leopold fulfilled many positions within a 
variety of local and regional environmental 
and natural resource organizations 
throughout the years demonstrating his 
dedication to conservation. 

Douglas Romig was selected as Polk County 
Conservation's new Deputy Director.  Mr. 
Romig comes to PCC from the City of Des 
Moines where he worked in the Parks and 
Recreation Department and Housing Services 
Department for 24 years. 

Family afternoon along the Mark C. Ackelson Trail

Water quality has improved drastically at the 
Fort Des Moines pond following water quality 
and restoration efforts. The pond now boasts 
three feet of visibility throughout, the fishery 
has been restored and long-term 
sustainability of fishing has been protected.

A Grand Opening Celebration on April 25th 
officially marked the opening of the Chichaqua 
Valley Trail connector to the Gay Lea Wilson 
Trail through Berwick and Bondurant which  
provides 8+ miles of new trail. 

Phase II of the Mark C. Ackelson Trail around 
Easter Lake is now complete and open to the 
public. This section encompasses 1.75 miles of 
paved trail on the north side of the lake from 
Ewing Park to Evergreen Avenue providing safe 
trail use off the park road as well as improved 
trail access to adjacent neighborhoods. Phase 
III is expected to begin in 2017 dependent 
upon progress within the larger restoration 
project in Easter Lake.

A six-member team from the Conservation 
Corps of Iowa began their 10-month term in 
our family of parks and trails in early 2015. 
Devoting their time to bond-specific projects, 
these individuals focused primarily on natural 
resource restoration and park improvements.

Any projects that have been funded fully or in part by Polk 
County Water & Land Legacy throughout this document are 
denoted by the PCWLL logo water droplet                
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Congratulations to others who have joined 
the ranks of Polk County Conservation. Travis 
Maak, Natural Resources Technician; Kelsey 
Freeman, Riding Instructor at the Jester Park 
Equestrian Center; Roy Michael, Jester Park 
Golf Course Manager; and Lance Northway, 
Polk County Conservation's newest appointed 
Board member.

•

RECREATION ENHANCEMENT 



RECREATION ENHANCEMENT (CONT’D)
The State Recreation Trails Grant program has 
awarded Polk County Conservation with 
further funds to leverage bond dollars in the 
acquisition of an abandoned railway corridor. 
This future trail project will extend the High 
Trestle Trail from Ankeny to the north edge of 
Des Moines in future years. 

EDUCATION & OUTREACH
A new information kiosk and interpretive 
signage was installed at Chichaqua Bottoms 
Greenbelt on the west side of US Highway 
65/330 just north of Bondurant and the South 
Skunk River.

The Environmental Education Department was 
awarded a Resource Enhancement and 
Protection/Conservation Education Program 
grant for "Pollination Celebration". This grant 
educated families and adults about the 
importance of pollinator species and the 
actions they can take to help prevent pollinator 
decline. Partners include the Blank Park Zoo, 
Reiman Gardens, Polk Soil and Water 
Conservation District, Polk County Master 
Gardeners and Central Campus School.  The 
grant was praised for its great partnerships, 
timely topic and good evaluation method.

•

ANNUAL HIGHLIGHTS

Chichaqua Bottoms Greenbelt kiosk

Plans for the Jester Park Nature Center 
continue to move forward. Final fundraising 
efforts are in full force following a feasibility 
study in which a project manager and 
fundraising consultant were hired as a means 
to ensure successful execution of planning 
and design efforts. PCC has taken feedback 
on this project into consideration as we gear 
up for raising the remaining funds for this 
outdoor recreation and conservation 
education gateway in Polk County. 

The future nature center at Jester Park will serve as a gateway for 
outdoor recreation and education in Polk County.



ANNUAL HIGHLIGHTS

LAND PROTECTION AND RESTORATION 
Redevelopment of Fort Des Moines Park 
continues. Work began on the south side of the 
park to convert the area in between the park and 
Studebaker Elementary into an outdoor classroom 
complete with nature trails, gathering areas, 
interpretive signage and prairie establishment. 
Additional proposed improvements in the works 
include new shelters, flush restrooms, peninsula 
trail/boardwalk/shade structures, improved trail 
system, boat ramp and fishing access.

Polk County Conservation obtained a 160-acre 
property to the NE of Elkhart and west of the 
Skunk River as part of Chichaqua Bottoms 
Greenbelt.  It consists of the bottom of an old 
lake, floods regularly and intersects five 
different drainage ways. This valuable 
acquisition will provide excellent wildlife 
habitat and water quality benefits.

Fort Des Moines Park proposed enhancements

INFRASTRUCTURE 

A property just north of the Des Moines River 
and Easter Lake Park has been acquired as a 
repository for dredging materials that will be 
removed from the lake beginning in 2016. 
Future plans for this 258-acre site include 
valuable habitat for wildlife, parkland and new 
space for the paddlesport community.

Two properties adjacent to Yellow Banks Park 
have been acquired for park enhancement. A 
5-acre property near the park entrance has 
been secured for future use and park 
buffering. An additional 18.9 acres bordering 
Yellow Banks was purchased in an effort to 
further protect this watershed and provide 
quality wildlife habitat.

Strategic land acquisitions coupled with ongoing restoration efforts 
have provided excellent wildlife habitat throughout county parks



ANNUAL HIGHLIGHTS

RESOURCE ENHANCEMENT

A new master plan for Chichaqua Bottoms 
Greenbelt is in progress. This plan will address 
future planning for this regionally significant 
conservation area that consists of more than 
8,000 acres. Plans are expected to be finalized 
by December 2015. 

In an effort to improve water quality, rain 
gardens and a bioretention cell have been 
constructed as a part of the Mark C. Ackelson 
Trail Phase II. These features aid in filtration of 
water runoff from parking lots before entering 
the lake. 

In cooperation with the City of West Des Moines, 
Polk County Conservation acquired a small 
parcel of land at the southeast corner of Brown's 
Woods. This land was utilized for installation of a 
new restroom facility, kiosk, drinking fountain, 
parking and trail connection. These new 
amenities began to take shape in the spring of 
2015.

INFRASTRUCTURE (CONT'D) 

New amenities at Brown's Woods enhance 
park visitor experience

Dam reconstruction at Yellow Banks Park has 
been completed giving park users better access 
to the pond. Additional watershed 
improvements are currently underway as this 
park will continue to see more enhancements in 
the future. 

The Easter Lake Watershed Restoration project 
sits at the top of Polk County Conservation's 
priority list for 2016 and beyond. A public 
meeting was held in February about future plans 
within this project. Information for park users 
and local residents centered around upcoming 
restoration efforts, fisheries, rainscaping 
practices, trail progress and Lodge planning. An 
updated project timeline was also established 
for restoration work in Easter Lake and Yeader 
Creek through 2018.

Iowa Department of Natural Resources planning 
grants have been awarded to the Walnut and 
Spring, Camp and Mud Creek Watershed 
Management Authorities. Polk County 
Conservation will be heavily involved in these 
associated water quality initiatives in the 
coming years in conjunction with PCC's own 
goals to monitor trends in Polk County 
waterways. 

Rain garden at Easter Lake Park



FINANCIAL STATEMENT

GRANTS
The following are grants and reimbursements awarded during FY 14-15. The annual amounts listed are the 
award totals. Depending upon the grant specifics, the award may be received in one year or over a multi-
year period. 

$5,442 
   $24,680

  $782,500
$300,000

REVENUE
 REVENUES: Insurance Reserve REAP TOTALSGeneral Basic General Supp.

$3,777,605  $954,530   $122,655  $-  $- 

 PCWLLBond Enterprise Fund  

$-  $-   $4,854,790 
614,161 0 0 0 0 0 0           614,161
54,885 0 0 0 0 0 0 54,885
         0 0 0          0 0      1,249,748             0    1,249,748
10,000 0 0            0 0          827,671             0    837,671

   45,278 0 0 0 0 0 0    45,278
112,248 0 0 0 0 0        0 112,248

1,665 0 0 0 0 0 0 1,665
18,234 0 0 0 0 0 0  18,234

2,176 0 0 0 0 0 0 2,176
 1,194 0 0 0 0 0 0 1,194
  3,640 0 0 0 0     312,649

0
 316,289

12,000 0 0 0 0 0
0

12,000
57,239 0 0 0 0 0

0

57,239
1,574 0 0 0 0 0        0     1,574

         0 0 0 0 0 0   84,980    84,980
  9,190 0 0 0 0 0 0 9,190

       0 0 0 0    20,000 232,218 0 252,218
  4,890 0 0 0 0 0 0 4,890

  20,601 0 0 0 0 0 0  20,601
0 0 0 0 0 0
0 0 0 0

 166,018
0

   166,018

0 0 0 0
0   205,052    205,052

           0
         0 0

0
0

   3,491,467 0      3,491,467

Property Taxes                          
Recreational Fees
Concessions
Miscellaneous Federal Grants
Miscellaneous State Grants & Reimbursements 
Land Rent
Building & Shelter Rentals
Equipment & Machinery Rentals
Firewood Sales
Miscellaneous Sale of Commodities
Service Fees
Miscellaneous Contributions & Reimb. Other Govts 
General Administration Fees
Fee Based Program Revenues
Commissions
Jester Park Cabin Revenues
Motor Vehicle Fuel Refunds
Miscellaneous Contributions & Donations 
Miscellaneous Reciepts
Fixed Assets Sold
REAP Annual Per Capita Payment
Golf Course Revenues
Bond Revenues
Transfers in from Enterprise Fund
Fund Interest 

  76,366
         0 0

56,038 0 0         132,404

 TOTAL REVENUES   $4,822,946   $954,530   $122,655    $56,038   $186,077    $6,113,753   $291,009   $12,547,008 

  59 0    977 1,036

$200,000
   $10,000
$12,604

Leopold Grant at Chichaqua Bottoms Greenbelt 
REAP-CEP Pollination Celebration
State Recreation Trail - Ankeny Connector to HTT  - 2015 
MPO TAP - Ackelson Trail Phase III (Easter Lake) - 2018 
MPO TAP - Ackelson Trail Phase III (Easter Lake) - 2019 
DNR Easter Lake Timber Stand Improvement
IDALS - PS & WCD - Bioretention Cell (Easter Lake) 
Vision Iowa CAT Grant - Jester Park Nature Center
TOTAL

 $970,000
 $2,305,226

0



FINANCIAL STATEMENT

EXPENDITURES

BUDGET SUMMARY
The General Basic, General Supplies and Insurance funds expended for the various departments 
covered salaries, benefits, supplies, services and various insurance obligations. 

Projects completed or continued within the reserve funds include minor repairs of Polk County 
owned residences within our parks, equipment, and various conservation vehicles.

Various projects completed or continued with REAP (Resource Enhancement and Protection) funds include 
wayfinding signs, repair and maintenance of buildings, support of a naturalist’s salary for wildlife research, 
various grant matches as well as a variety of smaller projects throughout all areas. 

Polk County Conservation continually monitors revenues and expenses to assure budget compliance.  In 
addition, a user fee committee annually reviews the various direct user charges for camping, shelter rentals, 
educational programs, special events, and other fee-based activities to assure that a fair mix of user fee 
charges and general Polk County taxpayer support is maintained in the annual budget.      

EXPENDITURES: Insurance Reserve REAP TOTALSGeneral Basic General Supp.  

$168,833  $-  $-  $-  $- 

PCWLL Bond Enterprise Fund

  $-  $-   $168,833 
386,710 113,899 0 0 0 0 0 500,609
658,347 189,503 0 0 0 0 0 847,850

 1,048,994 147,294 0 0 0 0 0 1,196,288
206,137 52,392 0 0 0 0 0 258,529

   10,000 0 0 0 0 0 0   10,000
419,269 124,409 0 0 0 0 0 543,678

1,293,730 249,058 0 0 0 0 0 1,542,788
    630,928 77,975 0 0 0 0 0 708,903

0 0 122,655 0 0 0 0 122,655
0 0 0   56,038 0 0 0    56,038
0 0 0 0 152,893 0 0 152,893
0 0 0 0 0   6,113,754 0   6,113,754
0 0 0 0 0 0 132,404 132,404

Conservation Infrastructure/Equipment Environmental 
Education
Natural Resources
Administration
Community Outreach
Conservation Grants/DNR Timber Stand Improvement 
Parks Advocacy
Construction, Maintenance, Operations
Equestrian Center
Insurance, Unemployment, & Workers Comp. Medical 
Conservation Special Projects & Development 
Resource Enhancement & Protection
PCWLL Bond Expenditures
Enterprise Transfer to Operations & Reserve
Golf Course Minor Repairs & Maintenance
Jester Park Cabins Minor Repairs & Maintenance

0 0 0 0 0 0   120,816 120,816

TOTAL EXPENDITURES    $4,822,948   $954,530   $122,655   $56,038   $152,893    $6,113,754   $296,624   $12,519,442 

0 0 0 0 0 0  43,404    43,404



FACTS AND FIGURES

PARK VISITATION (WHERE RECORDED)

87,949
18,837
51,655
14,975

517,158
181,556

7,173
33,376
28,384
51,649

Brown’s Woods 
Carney Marsh 
Chichaqua Bottoms Greenbelt 
Chichaqua Valley Trail 
Easter Lake Park 
Fort Des Moines Park  
Four Mile Creek Greenbelt  
Gay Lea Wilson Trail 
Great Western Trail 
High Trestle Trail 
near PCC gazebo area
Jester Park

includes Mile Long Boat Ramp, Golf Course, 
Equestrian Center and Lodge

491,280

Mally’s Park  19,739
Thomas Mitchell Park 130,598
Trestle to Trestle Trail 42,833
Yellow Banks Park 244,901

TOTAL PARK VISITATION*  1,922,063+
*PCC is unable to accurately calculate total park visitation from traffic counters. 
The estimated visitation total of 1,922,063 people reflects only those parks 
equipped with counters or alternative ways for tracking visitation. 

RENTAL FACILITY RESERVATIONS

2уп
  1лс
нсп
113

7
112

Chichaqua Longhouse  
Easter Lake Park (Shelters #1-#5)  
Fort Des Moines Park (Shelters #1-#2)  
Jester Park (Shelters #2-#6)  
Jester Park Lodge 
Mally’s Park 
Thomas Mitchell Park (Shelters #1-#2) 
Yellow Banks Park (Shelters #1-#4)  79

TOTAL FACILITY RESERVATIONS 1,385

ENVIRONMENTAL EDUCATION

• 1,141 school programs involving 21,930 students
• 220 youth programs involving 4,484 youth
• 5 public camp programs involving 64 youth
• 57 adult programs involving 2,060 adults
• 81 family programs involving 3,123 participants
• 6 bus trips involving 296 participants

VOLUNTEER HOURS CONTRIBUTED 

Americorps participants volunteered time to prairie 
restortation at Chichaqua Bottoms Greenbelt

The Environmental Education staff connected 
with various audiences for a total of 38,685 hours. 

  тс

Jester Park Cabins  344

Hundrends of volunteers contribute thousands 
of hours to conservation efforts throughout our 
family of parks and trails. These dedicated 
individuals make up the various corporate 
groups, scout troops, park stewards, trail 
ambassadors, collegiate classes/clubs and 
others that contributed 16,000 hours in total 
this past year.



UNIT DIRECTORY

Polk County Conservation Administration Office
11407 NW Jester Park Drive  
Granger, IA 50109  
tel: (515) 323-5300
fax: (515) 323-5354
pccb_info@polkcountyiowa.gov 
www.leadingyououtdoors.org

Administration      
Richard Leopold, Director
Douglas Romig, Deputy Director
Loren Lown, Parks & Natural Areas Planning Admin. 
Carol Ann Carlson, Accountant  
Cindy Lentz, Administrative Supervisor 
Melissa Ritter, Accounting Clerk  
Ginny Malcomson, Accounting Clerk

Community Outreach 
Kami Rankin, Community Outreach Supervisor
Pat Spain, Planning and Outreach Coordinator

Environmental Education 
Patrice Petersen-Keys, Environmental Ed. Coordinator 
Heidi Anderson, Naturalist 
Lewis Major, Naturalist  
Joe Boyles, Naturalist  
Lori Foresman-Kirpes, Naturalist

Natural Resources 
Mark Dungan, Natural Resources Manager 
Doug Sheeley, Natural Resources Supervisor 
Travis Maak, Natural Resources Technician 
Chris Lunan, Natural Resources Technician 
Al Pasker, Natural Resources Technician 
Dan Hrubes Natural Resources Technician 
Shawn Warren Natural Resources Technician 
Lael Neal, Natural Resources Worker

Board Members 
Connie Johnson, Chair
Tom Levis, Vice Chair
Jim Cataldo
Lance Northway   
Mike Smith 
Sara Kurovski (served through December 2014)

Parks Advocacy  
Dean Bruscher, Ranger 
Brian Herrstrom, Ranger 
Charlie Finch, Ranger
Chris Clingan, Assistant Ranger 
James Dotzler, Assistant Ranger

Construction, Maintenance,  and Operations 
Wayne Johnson, Construction & Maintenance Manager 
Gary Halbersma, Construction & Maintenance Supr. 
Stan Manning, Special Services Technician 
George Lentz, Equipment Maintenance Super. 
Ken Young, Mechanic
Luke Harshbarger, Mechanic
Steve Haefner, Construction Technician
Barney Feezell, Construction Technician
Tim Wears, Maintenance Technician
Tyler Naeve, Maintenance Technician
Chance Patrick, Maintenance Technician

Jester Park Equestrian Center
Lela Mullen, Equestrian Center Manager 
Kelsey Freeman, Riding Instructor

(Current as of December 2015)



Overview

Get to Know PCC!

• 4 boat ramps

• 4 cabins

• 165 electric campsites;
180 primitive campsites;
5 youth campgrounds

• 19 picnic shelters

• 8 playgrounds

• 5 ballfields

• 100 acres of dog training land

• 2 bird blinds

• 13 waterfowl hunting blinds

• 10 miles of groomed
cross-country ski trails

• 38 miles of streams

• 710 acres of lake, pond,
and river

• Classroom programs

• Environmental education
programs

• Equine birthday parties

• Equine riding lessons

• Equine trail, wagon, and
sleigh rides

• Golf lessons, leagues &
tournaments

• Guide by Cell

• Hunter Education

• 16,000 annual hours of
volunteer service

• Annual Operating Budget:
$997,360 revenues;
$5,905,825 expenditures

• Polk County Water and
Land Legacy bond funds:
$50 million (2012-2032)

• Established in 1956

• 20 parks and trails

• 14,000 acres of parkland

• 45 miles of paved trails

• 40 miles of natural trails

• 1.8 million annual visitors

• 43 full-time employees;
60 seasonal employees;
5 Board members

Facilities and Special Amenities
• Bison & Elk Educational Plaza

• Chichaqua Longhouse

• Chichaqua wildlife viewing
platform

• Easter Lake covered bridge

• Easter Lake swimming beach

• Fort Des Moines Park Arboretum

• Golf Learning & Practice Facility

• Jester Park Amphitheater

• Jester Park Equestrian Center

• Jester Park Golf Course

• Jester Park Lodge

• Jester Park Natural Playscape

• Trap range

• Junior Naturalist

• Master Conservationist

• Outdoor skill instruction

• Older, Wiser, Livelier
(O.W.L.) Seniors

• Plant. Grow. Fly

• Senior adult bus trips

• School field trips

• Volunteerism and Park
Stewardship

• Youth camps

Programs and Special Events

Polk County Conservat ion   •  11407 NW Jester  Park Dr ive,  Granger,  IA 50109   •  515.323.5300   •  www.leadingyououtdoors.org
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