
POLK COUNTY 
MULTI-JURISDICTIONAL  

LOCAL HAZARD MITIGATION PLAN 
 

The goal of each proposed mitigation action is life safety and/or reduction or prevention of damage from 

a hazard event. In order to determine the effectiveness in accomplishing this goal, evaluate each action 

using the criteria below which includes criteria utilizing the STAPLEE method.  This method analyzes the 

Social, Technical, Administrative, Political, Legal, Economic and Environmental aspects of a project and 

is commonly used by public administration officials and planners for making planning decisions.  

Ask the following STAPLEE criteria questions about each proposed mitigation action and strategies.  

Assign a score to each criterion as follows: (Definitely YES = 3, Maybe YES = 2, Probably NO = 1, 

Definitely NO = 0)  

STAPLEE criteria: 

 Social: Is the proposed strategy socially acceptable to the community?  

 Technical: Will the proposed strategy work? Will it solve a problem independently? 

 Administrative: Can the community implement the strategy? Is there someone to coordinate and lead 

the effort? 

 Political: Is the strategy politically acceptable? Is there public support both to implement and to 

maintain the project? 

 Legal: Is the community authorized to implement the proposed strategy? Is there a clear legal basis or 

precedent for this activity? 

 Economic: What are the costs and benefits of this strategy? Does the cost seem reasonable for the 

size of the problem and the likely benefits?  After implementation, will the benefits over time be more 

than the cost of the project? 

 Environmental: Will the project have a positive impact on the environment? 

 

 Will historic structures be saved or protected?  

 Could it be implemented quickly?  

Mitigation Effectiveness: 

Ask the following questions about each proposed mitigation action as it relates to life/safety and/or 

reduction or prevention of damages.  Assign 5-10 additional points. 

Will the implemented action result in lives saved?   

Will the implemented action result in a reduction of disaster damages?   
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Action Title: 

                                              

 

Jurisdiction: 

Action ID:   
Note:  Make sure the Action ID Matches the Action ID in the spreadsheet.  Action ID format for new actions is Jurisdiction-# 

(Ex. Alleman-1, Alleman-2, etc..) 

STAPLEE Criteria  

 

Evaluation Rating 

Definitely YES = 3 

Maybe YES = 2 

Probably NO  = 1 

Definitely NO = 0 

Score 

S: Is it Socially acceptable? 

 

  

T: Is it Technically feasible and 

potentially successful? 

  

A: Does the jurisdiction have the 

administrative capacity to execute 

this action? 

  

P: Is it Politically acceptable? 

 

  

L: Is there Legal authority to 

implement? 

  

E: Is it Economically beneficial? 

 

  

E: Will the project have either a 

neutral or positive impact on the 

natural environment? (score a 3 if 

positive impact, 2 if neutral impact) 

  

Will historic structures be saved or 

protected? 

  

Could it be implemented quickly?   

STAPLEE  Score   

 
Mitigation Effectiveness Criteria  

 

Evaluation Rating 

 

Score 

Will the implemented action result in 

lives saved? 

Assign from 5-10 points based on 

the likelihood that lives would be 

saved.  

 

Will the implemented action result in 

a reduction of disaster damages? 

Assign from 5-10 points based on 

the relative reduction of disaster 

damages. 

 

Mitigation Effectiveness  Score   

 

Total Score (STAPLEE Score + Mitigation Effectiveness Score):     _______________________ 

 

Local Priority Level:   High (33+ points) Medium (20-32 points)  Low (less than 20 points)  

 

Completed by (name/title/phone #):  


