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I. Call to Order –  

 

II. Roll Call and Introductions 

A. Members  (Members with * are members of the Commission’s Executive Committee)

 Alleman 

 Altoona 

 Ankeny 

 Bondurant 

 Clive 

 Des Moines* 

 Elkhart 

 Grimes* 

 Johnston* 

 Mitchellville 

 Pleasant Hill 

 Polk City 

 Polk County BOS 

 Polk County 

Sheriff* 

 Runnells 

 Urbandale* 

 West Des Moines 

 Windsor Heights* 

B. Staff–  

C. Guests/Public –  

 

III. Approval of Agenda–  

 

IV. Approval of Previous Meeting Minutes– Full Commission – February 19, 2014.  

 

V. Reports 

A. Administration and Finance 

1. Staff/Personnel –  

a) Emergency Management Administrative Assistant – 258 applications received.  

Interviewed 20 candidates (6 candidates for second interview with Executive 

Committee). Conditional offer made on May13.  Start date pending previous 

employer notice and criminal background check. 

2. Commission By-Laws 

a) Officer Elections – shall be held annually in the fourth quarter of the fiscal year 

(Apr.-June). The one year term shall begin on the first day of July following the 

election.  Chair Krohse has appointed Jerry Whetstone to chair the nominating 

committee and to provide a slate of candidates for Chair and Vice-Chair prior to 

May 28
th
 meeting.  If interested in being nominated please contact Jerry 

Whetstone, Chief, Altoona Fire Department.  Action Needed: Election of 

Officers. 

3. Grants Management –  

a) Metropolitan Medical Response System (MMRS) / Homeland Security 

Grant Program (HSGP) 

(1) 2011 Grant Year – Awarded $267,609; $157,176 Expended or encumbered 

to date.  Performance period expires June 2014.MCI Exercises and AARs. 

SMART Triage purchased for CIEMSD. Web conferencing system and 

monitor project pending. 
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(2) 2012 Grant Year – Awarded $160,000; $130,700 Expended or encumbered 

to date.  Performance period expires June 2014.  Sustainment of previous 

projects with approximately $24,000 unencumbered. 

b) Iowa Type III Incident Management Team (IMT)  

(1) 2011 Grant Year - Awarded $100,000; $75,546 Expended to date. Prime 

mover delivered, resource unit leader course delivered in October, five 

members attending AHIMT conference in November, and badging system 

purchased.  Performance period expires in December 2013. 

(2) 2012 Grant Year - Awarded $41,764; $0 Expended to date. Pending 

project identification by IMT.  Performance period expires in June 2014. 

(3) 2013 Grant Year - Awarded $63,000; $0 Expended to date. Investment 

justification, work plan, and budget pending. Grant period began 10/1/13. 

Performance period expires in June 2015. 

c) WMD Hazmat (HSGP) 

(1) 2011 Grant Year – Awarded $250,000; $247,054 Expended to date. RAE 

sensors and GM Tubes have been purchased and received. Cameras and 

system were purchased for video conference capabilities. Training and 

backfill also provided. 

(2) 2012 Grant Year – Awarded $36,376; $0 Expended to date. Funds will be 

used for the training, exercise, and backfill being conducted in Davenport. 

(3) 2013 Grant Year - Awarded $160,000; $0 Expended to date. Grant period 

began 10/1/13.  Performance period expires in August 2015. 

d) Emergency Medical System (EMS)  

(1) 2014 Grant Year – Awarded $8,821. $0 Expended or encumbered.  

CIEMSD are scheduling training. 

e) Emergency Management Performance Grant (EMPG)  

(1) 2013 Grant Year – Awarded $39,000; $39,000 Expended to date. 

(2) 2014 Grant Year – Application due 2/28/14. 

f) Hazardous Materials Emergency Planning (HMEP) Grant 

(1) 2013 Grant Year – Awarded $4,700 for training, expended $8,834; $5,000 

for hazmat symposium.  Reallocated funds were received and expended on 

additional training. 

g) Hazard Mitigation Grant Program – See Item under Planning. 

 

B. Hazard Identification, Risk and Capability Assessment 

1. Target Capability Assessment – Program Assistant is investigating an evaluation tool 

for capabilities assessment. Statewide capabilities assessment taking place co-sponsored 

by Iowa Homeland Security and Emergency Management and the Iowa Emergency 

Management Association.  Approximately $400,000 is allocated statewide for filling gaps 

identified in assessment phase.  Project report out and prioritization meeting occurred 
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Feb. 7
th
.  Priority capabilities include: operational coordination planning (threat hazard 

identification and risk assessment, situational assessments, incident action planning), 

search and rescue, and community resiliency. 

 

C. Resource Management 

1. Resource Typing – continue to work with DLAN on updated resource typing matrix. 

 

D. Planning 

1. Comprehensive Emergency Plan (CEP)  

a) ESF #3: Public Works, Engineering, Damage Assessment and Debris 

Management – Distributed for comment in April.  Consider for adoption in 

May. Full plan has been distributed for review.  For an electronic copy please 

contact EMA Staff.  Action Needed: Adoption of ESF#3. 

b) ESF #8: Public Health and Medical Services – Consider of adoption in August. 

c) ESF #10: Hazardous Materials – Consider of adoption in August. 

2. EMA Strategic Plan –process being implemented to connect project management to 

strategic plan.  Discussion at weekly staff meetings. 

3. Multi-jurisdictional Hazard Mitigation Plan –Kickoff meeting completed. Meeting #2 

held on October 17. Meeting #3 held January 9
th
.  Public surveys published and 

publicized by jurisdictions and school districts. Plan submitted to state and federal 

partners for review. Project is currently on schedule. 

 

E. Direction, Control, and Coordination –  

 

F. Damage Assessment – 

1. Damage Assessment Task Force – Developed by Capital Crossroads Public Works 

committee and further promoted by Public Works Directors Committee.  Initial focus on 

vegetative debris but will be expanded to encompass other categories of debris.  Roll out 

to city councils completed. 

 

G. Communications and Warning– 

1. Outdoor Warning Sirens – Any testing of outdoor warning devices should include 

notification of Polk County EMA. This will help respond to public and media requests as 

well as proactively notify the public via the media. 

2. Statewide Notification System – Bill passed the legislature, awaiting Governor’s 

signature.  Creates a statewide notification system and funds it at the state level.  No 

vendor chosen at this time.  EMA will work with HSEMD on operational procedures and 

vendor selection.  Polk, Dallas, and Warren Counties will continue with Code Red at 

least through June 30, 2015.   
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3. 911 Service Board – PSAPs and E911 Coordinator working on Tactical Interoperable 

Commutations Plan (TICP); budget process and financial reporting work in early 2014. 

 

H. Operations and Procedures 

 

I. Training  

1. Multi-Hazard Emergency Planning for Schools (L-364) – 2 Day course provides 

schools the knowledge, skills, and tools needed to refine or develop an all-hazards 

emergency operations plan.  Information distributed to school districts in the Metro Area. 

 

J. Exercises  

1. Mass Casualty Incident (MCI) Tabletop Exercises –Multi-disciplinary leadership 

tabletop exercise and EMS front-line personnel full scale exercises being scheduled for 

June.  This supplements the exercises conducted with PSAPs and hospitals in 2013.  

Currently available MMRS Grant funds will be used to implement this project.  Through 

a series of table-top and functional exercises, the Agency will continue to try to 

collaborate between cities and the county to facilitate a common understanding to prepare 

for, respond to, and recover from active shooter incidents. 

 

K. Public Education and Information –  

 

L. Homeland Security– 

 

VI. Old Business– 

 

A. 28E Agreement for the Administration of Emergency Management – See Attachment #1 

for full proposal.  Action Needed: Amend and approve agreement.  

 

VII. New Business 

 

VIII. Other Business/Open Discussion 

 

IX. Upcoming Events 

A. Executive Committee Meeting – June 11th at 1100 hrs. Polk County EOC.   

B. Executive Committee Meeting – August 13th at 1100 hrs. Polk County EOC.   

C. Commission Meeting – August 20th at 1400 hrs. Polk County EOC.   

 

X. Programs, Presentations, Invited Guests or Speakers –none scheduled. 

 

XI. Adjournment -  



 

 

 

 

 

 

 

 

Attachment 
#1 
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*** Proposal *** 

28E Agreement for the Administration of Emergency Management 

 

Proposal Statement 

Amend the 28E Agreement for the Administration of Emergency Management by increasing the 

per capita assessment amount beginning in year two (FY 2016) of the agreement from $0.25 to 

$0.50.  

History and Background 

In 2004, the Polk County Emergency Management Commission began discussions with the 

Metropolitan Advisory Committee (MAC) to develop an equitable method for funding the 

multijurisdictional services of the Emergency Management Commission.  The resulting 28E 

agreement included a three year term beginning in FY 2006 that assessed each city and the 

county at $0.25 per capita according to the most recent federally-certified census for the 

jurisdiction’s population in Polk County. 

This agreement has been unanimously approved and adopted by the Commission a total of 

three times since FY 2006.  There has been no increase in the assessment amount during this 9 

year period.  The cumulative total of these assessments over the past 9 years equals $911,185. 

(Polk County EM Assessments: Attachment #1) The Emergency Management Agency has 

successfully secured (or provided the compliancy required to acquire) $33,283,279 in non-local 

grants during this same time period.  The financial value of these services, equipment and 

supplies secured represent a 3,552% return on investment. (Grant Detail: Attachment #2) 

The Commission’s revenue from this source is largely used to pay for personnel costs and a 

small percentage of operating costs such as fuel, office supplies, and telephone services.  State 

statutes require the Commission’s compliance with planning, training, and exercise 

requirements in order to receive grants and to be eligible for the state’s 10% cost-share on 

Presidentially-declared disasters.  In Polk County, this 10% amount alone totals more than $1.9 

million during this same time period.   

In comparison to other emergency management commissions across Iowa, the Polk County 

Emergency Management Commission’s per capita assessment of $0.25 is currently the lowest in 

the state with the average being $1.86.  Compared to commission’s budgets across Iowa, the 

Polk County Emergency Management Commission has the second lowest budget per capita at 

$0.93 per person.  The average per capita budget for local emergency management 

commissions in Iowa is more than 4 ½ times that of Polk County’s at $4.55 per person.  (Iowa 

Emergency Management Association 2011 Survey – Attachment #3) 
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Problem 

 Polk County and the State of Iowa are representative examples of the national trend in the 

significant decline in distribution of federal homeland security and emergency management 

funding.  The funding allocated to Polk County from grant sources has gone from $2,599,870 in 

2004 to $128,700 in 2013. (Grant Detail: Attachment #2) 

 Three critical maintenance agreements and service contracts that have previously been funded 

through grant sources can no longer be sustained through those sources.  This includes: Code 

Red Automated Notification System ($66,000/yr); CEC maintenance agreement for EOC 

technology support ($20,000/yr); and Buffalo Computer Graphics for incident management 

software support ($22,000/yr).  An additional expense that exists today that did not exist when 

the original 28E agreement was calculated is the property/liability insurance policy that the 

Commission purchases annually ($15,000/yr).  These costs total approximately $123,000 of 

expenses and were not part of the operating budget when the original 28E was signed more 

than a decade ago.   

Due to the reduction or elimination of the federal grant sources, coupled with the need to 

maintain the critical and often used services such as Code Red, DLAN, and EOC technology, the 

Emergency Management Commission’s operating reserves have been nearly depleted and are 

expected to be fully exhausted in FY 16 if an adjustment in the assessment is not adopted (See 

Table 1). 

Table 1: Continuation of 28E Agreement at $0.25 per capita 

Fiscal Year 14/15 15/16 16/17 17/18 18/19 19/20 

Per Capita* $0.25 $0.25 $0.25 $0.25 $0.25 $0.25 

28E Amount 107,552 107,552 107,552 107,552 107,552 107,552 

Projected 
Beginning 
Fund Balance 

87,500 20,000 (62,000) (152,000) (244,000) (337,000) 

Projected 
Ending Fund 
Balance 

20,000 (62,000) (152,000) (244,000) (337,000) (429,000) 

Ending Fund 
Balance 
Annual 
(Loss)/Gain 

(67,500) (82,000) (90,000) (92,000) (93,000) (92,000) 

*Existing 28E agreement provides $0.25 per capita from each jurisdiction represented on the Commission. 

Proposed Solution 

The Polk County Emergency Management’s Executive Committee has been discussing the 

multiyear budget projections and the existing 28E agreement for the administration of 

emergency management with the Emergency Management Director for the past several 

months.   
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The Executive Committee has also been discussing the vulnerability of the Commission’s fiscal 

health by operating without a reserve fund available to survive the financial impact of a 

significant incident such as a flood, tornado, or other disaster that would place unscheduled, but 

costly demands on the Commission, the Agency, and its budget.  Through research and 

discussion with other local municipal and county political subdivisions, it is common practice for 

an entity such as the Commission to establish and maintain a reserve contingency fund equal to 

25% of the Commission’s expected annual operating expenses.  Over the past several years, the 

Polk County Emergency Management Commission has had non-grant expenses of approximately 

$640,000 annually.  Using the 25% reserve goal would indicate the Commission should have 

approximately $160,000 in reserves.   Table 1 indicates the $20,000 balance in FY14/15 will 

quickly be consumed resulting in a $0 reserve balance at best if the 28E agreement is not 

adjusted. 

The Executive Committee discussed phased-in options that could be considered to rectify the 

decline/expiration of the grants as well as the establishment of a reserve budget goal.  Table 2 

assumes a 28E agreement adopted in early 2014 that keeps the per capita assessment amount 

status quo in year 1 (FY14/15) at $0.25 and increases the  per capita amount from $0.25 to 

$0.50 in year 2 (FY15/16) and then maintains that assessment amount for the duration of the 

agreement in future fiscal years.   

 Table 2: Adjustment of 28E Agreement from $0.25 per capita to $0.50 in year 2 and continuing 

Fiscal Year 14/15 15/16 16/17 17/18 18/19 19/20 

Per Capita $0.25 $0.50 $0.50 $0.50 $0.50 $0.50 

28E Amount 107,552 215,104 215,104 215,104 215,104 215,104 

Projected 
Beginning 
Fund Balance 

87,500 20,000 45,000 62,000 78,000 93,000 

Projected 
Ending Fund 
Balance 

20,000 45,000 62,000 78,000 93,000 108,000 

Ending Fund 
Balance 
Annual 
Loss/Gain 

(67,500) 25,000 17,000 16,000 15,000 15,000 

 

Under this proposed assessment, Polk County Emergency Management Commission would be 

the fourth lowest in the state at $0.50; remaining much below the statewide average of $1.86 

per capita.  The scope and level of services provided at this proposed rate would be very difficult 

if done independently by each jurisdiction and would conflict with the practice and vision of 

collaboration reflected in the Capital Crossroads projects with which many have been involved. 

(Iowa Emergency Management Association 2011 Survey – Attachment #3) 
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Alternatives Considered 

Smaller Increase in Assessment Phased in Over a Longer Period 

A smaller increase does not meet the needs described earlier in this document.  The increase in 

the assessment amount is just enough to cover the projected costs of the Commission.  The 

estimated $15,000 annual surplus will be used to build a very modest reserve slowly over time.  

The 25% reserve goal is an accepted standard by many local governments.  At the growth 

projected, it will take approximately 10 years to establish the reserve goal.  This assumes no 

disasters or significant increases in costs during the next 10 years.  Recognizing that there have 

been four major disasters in the past 10 years in Polk County, the conservative odds are that the 

rate of growth will be 10 years at a minimum. 

Special Assessment 

 The use of special assessments as needed are addressed in Iowa Code Chapter 29C.17(3) -  “A 

political subdivision may appropriate additional funds for the purpose of supporting commission 

expense relating to special or unique matters extending beyond the resources of the agency.” 

Using the special assessment for annual budget operational needs would seem to be beyond the 

“special or unique matter” allowed for under this statute.  For those matters truly “special or 

unique,” the special assessment could be invoked by the Commission under statute or the 

Commission’s By-Laws and would not require the language to be placed in the 28E agreement 

discussed here.  Additionally, the “only as needed” environment created by the use of a special 

assessment would not allow for the long-term budgeting necessary to establish and maintain 

the capabilities required over time.  As with other municipal services such as fire, law 

enforcement, emergency medical services and public works, emergency management depends 

upon the interim periods between disasters to plan, train, and exercise in order to be capable 

and have the capacity to respond when emergencies and disaster occur.  



Attachment #1 - Jurisdictional Assessments 

     $0.25  $0.50  

Jurisdiction 

Commission 
Population* 

in Polk 
County 

Assessment 
Amount 

Proposed 
Assessment 

Amount 

Alleman city 432 $108.00  $216.00  

Altoona city 14,541 $3,635.25  $7,270.50  

Ankeny city 45,582 $11,395.50  $22,791.00  

Balance of County 27,527 $6,881.75  $13,763.50  

Bondurant city 3,860 $965.00  $1,930.00  

Clive city 10,730 $2,682.50  $5,365.00  

Des Moines city 203,419 $50,854.75  $101,709.50  

Elkhart city 683 $170.75  $341.50  

Grimes city 8,232 $2,058.00  $4,116.00  

Johnston city 17,278 $4,319.50  $8,639.00  

Mitchellville city 2,228 $557.00  $1,114.00  

Pleasant Hill city 8,785 $2,196.25  $4,392.50  

Polk City city 3,418 $854.50  $1,709.00  

Runnells city 507 $126.75  $253.50  

Urbandale city 33,126 $8,281.50  $16,563.00  

West Des Moines city 44,999 $11,249.75  $22,499.50  

Windsor Heights city 4,860 $1,215.00  $2,430.00  

Total 430,207 $107,551.75  $215,103.50  

*2010 Census 

Countywide Assessment totals by year 

Fiscal Year Assessment Total 

2006 $93,731 

2007 $93,731 

2008 $99,600 

2009 $100,490 

2010 $100,490 

2011 $100,490 

2012 $107,551 

2013 $107,551 

2014 $107,551 

Total $911,185 

 



Attachment #2 – Grants Details 

Program  2004 Program 2005 Program 2006 Program 2007 Program 2008 Program 2009 Program 2010 Program 2011 
CIPA-DM 130,000 EMS 8,751 EMS 5,963 EMS 8,582 EMPG 39,000 MMRS 321,221 EMS 10,396 EMS 7,965 

CIPA-WDM 130,000 HMEP 24,890 HMEP 15,530 HMEP 16,436 HMEP 11,000 EMS 9,363 EMPG 39,000 EMPG 39,000 

SHSGP1 60,335 HRSA 7,676 HRSA 6,993 HRSA 6,038 HRSA 1,741 EMPG 39,000 HMEP 5,250 HMEP 4,935 

SHSGP2 794,465 EMPG 35,124 EMPG 32,817 EMPG 37,832 EMS 9,363 HMEP 7,467 MMRS 317,419 MMRS 281,693 

HSGP-WC 89,857 PDM 164,770 MMRS 228,000 MMRS 258,145 MMRS 321,221 Total 377,051 Total 372,065 Total 333,593 
HSGP-WDM 20,948 HSGP 32,594 CERT 4,295 CERT 2,288 Total 382,325 EMPG - Contribution 

towards 0.5 FTE to perform 
emergency management 
functions. EMS – equip and 
educational materials for 
Central Iowa Emergency 
Medical Services. HMEP – 
planning and training for 
operations level hazmat. 
MMRS-EOC storage and 
technology equipment, 
automated notification 
system, hospital status 
system, MCI training video 
production, MCI equipment 
and supplies, and 
syndrome monitoring 
system. 

EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. EMS – equip and 
educational materials for 
Central Iowa Emergency 
Medical Services. HMEP – 
planning and training for 
operations level hazmat. 
MMRS-ESF#8 planning 
coordinator, incident 
management software, 
SMART triage system, 
syndrome monitoring 
system, automated 
notification system, hospital 
status system, and EOC 
technology maintenance. 

EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. EMS – equip and 
educational materials for 
Central Iowa Emergency 
Medical Services. HMEP – 
planning and training for 
operations level hazmat. 
MMRS-ESF#8 planning 
coordinator, incident 
management software 
maintenance, EOC 
technology maintenance, 
SMART triage system 
equipment, electrical 
distribution logistical 
supplies, SAR ATV, and 
hospital disaster supplies. 

HSGP-DM 118,960 Total 273,805 Total 293,598 Total 329,321 EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. EMS – equip and 
educational materials for 
Central Iowa Emergency 
Medical Services. HMEP – 
planning and training for 
operations level hazmat. 
HRSA –equip, plan, train, 
and exercise public health 
and medical services. 
MMRS-EOC technology 
equipment. 

HSGP-DM 935,648 EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. EMS – equip and 
educational materials for 
Central Iowa Emergency 
Medical Services. HMEP – 
planning and training for 
operations level hazmat. 
HRSA –equip, plan, train, 
and exercise public health 
and medical services. 
PDM-pre-disaster 
mitigation planning. HSGP 
– plan, train, equip, and 
exercise for natural 
disasters and terrorism. 

EMPG - Contribution 
towards 0.5 FTE. EMS – 
equip and educational 
materials for CIEMSD. 
HMEP – planning and 
training for operations level 
hazmat. HRSA –PTE&E 
public health and medical 
services. MMRS-CBRNE 
trailer and equipment, 
particulate monitors, 
duodote injectors, hospital 
status system, auto 
notification system, ARES 
trailer, and AEDs. CERT-
plan, train, equip and 
exercise community 
emergency response team. 

EMPG - Contribution 
towards 0.5. EMS – equip 
and educational materials 
for CIEMSD. HMEP – 
planning and training for 
operations level hazmat. 
HRSA –PTE&E public 
health and medical 
services. MMRS-
development of heat health 
warning system, local 
elected officials focus 
session, hospital status 
system, and auto 
notification system. CERT-
plan, train, equip and 
exercise community 
emergency response team. 

HSGP 319,657 

Total 2,599,870 

CIPA-Critical infrastructure 
protection and asset 
hardening. SHSGP1-EOD 
robot and equipment, and 
countywide capabilities 
assessment. SHSGP2, 
HSGP-CAD/RMS updates 
and integration (DM, Polk 
Co, and WestCom). 

Program 2012 Program 2013 Program 2014 Program Other Program Dis. (PA) Mit. Proj. Funding E911  Summary  
EMPG 39,000 EMPG 39,000 EMPG 39,000 IMT 13 63,000 DR1518-04 1,062,640 Urb SR-11 1,038,781 MediaCom Redirection PrepGrants 5,351,628 

HMEP 23,300 HMEP 4,700 Total 39,000 IMT 12 41,764 DR1688-07 1,151,152 ValleySR11 2,047,323  32,000 Disaster 1,955,762 

MMRS 160,000 HMGP 85,000 EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. 

IMT 11 100,000 DR1763-08 17,343,832 Bon SR-10 459,705 CenturyLink Redirection Mitigation 25,168,749 

Total 222,300 Total 128,700 IMT 10 116,000 DR1930-10  BFHSSR10 1,478,625  52,000 Other 807,140 

EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. HMEP – 
planning and training for 
operations level hazmat. 
MMRS-ESF#8 coordinator, 
incident management 
software maintenance, 
automated notification 
system, and EOC 
technology maintenance. 

EMPG - Contribution 
towards 0.5 FTE to perform 
emergency management 
functions. HMEP – 
planning and training for 
operations level hazmat. 
HMGP-countywide 
mitigation planning 
development and 
facilitation. 

IMT 09 40,000 Total 19,557,624 BFMSSR10 1,008,432 Total 84,000 E911 84,000 

WMD 13 160,000 10% 1,955,762 DM AQ-11 7,985,810 Redirection of funding 
includes the funding that 
had been incorrectly going 
to neighboring counties but 
being served by E911 
PSAPs in Polk County. 

Grand Tot. 33,367,279 

WMD 12 36,376 There have been four 
Presidential major disaster 
declarations in Polk County 
since 2004.  The State of 
Iowa contributes 10% 
towards the local match if 
the local emergency 
management commission 
is compliant with planning 
requirements.  Through 
satisfactory development 
and maintenance of the 
countywide comprehensive 
emergency plan annually, 
each jurisdiction has 
received the 10% local 
match contribution from the 
state. 

DM AQ-09 747,897  

WMD 11 250,000 DM AQ-09 233,085 

Total 807,140 PolkInfra11 9,896,000 

Polk County EMA has 
served as the fiscal agent 
for two statewide specialty 
teams.  The Iowa Incident 
Management Team and 
the Weapons of Mass 
Destruction Hazardous 
Materials Team.  The EMA 
is eligible for up to 5% of 
the total amount of the 
grants for management 
and administrative 
purposes. 

DM GIS-08 273,091 

Total 25,168,749 

Mitigation funding is only 
available to jurisdictions 
that participate and identify 
projects in the countywide 
hazard mitigation plan.  
Polk County EMA serves 
as the planning applicant, 
planning project manager, 
and funds the local match 
requirement for plan 
development.  This enables 
local jurisdictions to apply 
for mitigation project 
funding such as safe rooms 
and property acquisition. 

 



 

Attachment #3 

2011 Statewide EMA Funding Survey (59 respondents) 

Iowa Emergency Management Association  

 

Per Capita amount – 18 counties that responded use the per capita funding option 

 Polk = $0.25 (tied for lowest with Floyd Co.) 

Range = $0.25 - $5.44 

 Average = $1.86 

Budget total (less hazmat and grants) 

 Polk = $400,000 (third highest behind Linn $447K and Woodbury $880K) 

 Range = $16,000 - $880,000 (Jefferson Co. – Woodbury Co.) 

 Average = $131,708 

FTEs 

 Polk = 4 (second highest – two have 5.0 FTEs) 

 Range = 0.5 – 5 (Jefferson Co. – Linn Co. & Woodbury Co.) 

Budget amount per capita 

 Polk = $0.93 (second lowest) 

 Range = $0.76 - $17.25 (Scott Co. – Shelby Co.) 

 Average = $4.55  

Population served per FTE 

 Polk = 107,660 (second highest) 

 Range = 6,084 – 165,224 (Shelby Co. – Scott Co.) 

 Average = 26,999 




