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MISSION, VISION, & CORE VALUES

MISSION Polk County Health Services, Inc. exists to support improved access to
health care and to promote full *citizenship for people with mental
iliness, intellectual disabilities or developmental disabilities.

We promote this mission to serve people with disabilities by:

VISION = Partnering with community service organizations, people with
disabilities, their families, and the community to promote
improved health care and integrated living and working
opportunities.

= ldentifying, developing, and maintaining efficient, effective, and
responsive service delivery systems.

= Advocating for their rights and educating the larger community to
increase acceptance and full participation within the community.

CORE VALUES Self-sufficiency is the cornerstone to full *citizenship in the
community. We provide learning opportunities, support, and
resources for people with disabilities to reach their maximum
potential and to realize their individual value to the community.
We also promote community acceptance through advocacy and
education.

Collaboration and accountability are essential for achieving
quality outcomes. Collaborative relationships that benefit the
whole community are grounded in mutual respect, cooperation,
and trust. Listening and responding to all stakeholder feedback,
in balance with legal and fiscal responsibilities, promotes
collaboration and accountability.

All informed choices come with opportunity and
responsibility. Learning is more powerful and lasting when it is
real and personal. We foster growth and change by helping
people make informed choices and supporting them through the
natural consequences of decision making.

Continuous innovation allows for system improvement,
flexibility, and responsiveness. We are leaders in the pursuit of
performance excellence, improvement, implementation, and
innovation through continuous learning and outcome evaluation.

*Citizenship: The quality of an individual's behavior as a citizen with its duties, rights, and privileges.
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