
Weekly Stakeholder Briefing
2019 Coronavirus (COVID-19)
June 9, 2020



Welcome and Ground Rules
DeAnne Sesker
Polk County Emergency Management Agency
COVID-19 Planning Section chief



Opening Remarks
Helen Eddy
Director, Polk County Health Department
COVID-19 Incident Commander



Operational Period Objectives
Operational Period: June 9 – June 16, 2020
1. Protect the public through risk-based mitigation measures and accepted public health 

practices
2. Protect healthcare workers and responders 
3. Disseminate validated information to the public using a Joint Information System (JIS) 

and Virtual Joint Information Center (V-JIC)
4. Gather, validate and disseminate information to healthcare workers and responders
5. Coordinate and support the needs of the healthcare community operations via the 

Medical Coordination Center
6. Consider legal implications of decisions and actions
7. Support a plan to repatriate those traveling abroad (objective met)
8. Determine and address the mental health impacts and needs of the community and 

responders
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Operational Period Objectives
9. Engage volunteers in a coordinated manner
10. Actively manage the donation of needed supplies
11. Provide logistical support through a risk-based, equitable and transparent 

resource management process
12. Apply sound fiscal management processes to the incident
13. Establish continuity for essential and emergency services personnel
14. Provide services to support those experiencing homelessness diagnosed with 

COVID-19
15. Manage fatalities in a compassionate manner
16. Plan and execute a recovery plan for the community 
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Polk County Total Cases and Deaths
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COVID-19 Cases in Polk County

Confirmed 4,844

Deaths 149

Confirmed Cases are based on IDPH data
Number of deaths are tracked by PCHD



Congregate Living Cases and Outbreaks 
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*outbreak = 3 or more confirmed cases

Polk County Facilities Impacted
Total Facilities Impacted 84
Facilities Currently Monitored 60
• Facilities with cases; no outbreak 31
• Facilities with a confirmed outbreak* 29



Operations Section
AJ Mumm
Polk County Emergency Management
COVID-19 Operations Section Chief

9



10

Operations Section Chief 
AJ Mumm

Operations Section (05/04/20)

PCPH Group
Kari Lebeda-Townsend

PUI/Testing

Surveillance

Investigation / Tracing

Monitoring/Q&I

Call-Taker

Mental Health Group
Liz Cox - PCHS

Homeless Shelters

Housing Group
Eric Kool

Emergency Services Group
Chad McCluskey

Law Enforcement Branch
PLEXA Rep

Fire Branch
PCFCA Rep

EMS Branch
CIEMSD Rep

Mass Fatalities Group
Josh Akers - PCME

Medical 
Coordination 
Center (MCC)

2-1-1
Kim McMains

Healthcare Group
Franny Medeiros

CISM Branch
Len Murray

PSAP Branch

Congregate Care 
Facilities 
Carmin Hutch

PC Jail/Juvenile Det
PCSO and CYFS



Isolation Guidance for Persons with Symptoms
Have symptoms of COVID-19:
 Not Tested: 

1) At least 10 days have passed since symptoms onset
2) Symptoms have improved/resolved. Feeling well again.
3) No fever for at least 72 hours (3 full days without fever reducing medication)

 Test Results are PCR-positive: 
1) At least 10 days have passed since symptoms onset
2) Symptoms have improved/resolved. Feeling well again.
3) No fever for at least 72 hours (3 full days without fever reducing medication)

 Test Results are PCR-negative & NOT a Close Contact to COVID-19 positive case:
1) Resume daily activities 24 hours after fever AND symptoms resolve.
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Isolation Guidance for Asymptomatic (No Symptoms)

Asymptomatic (No Symptoms) of COVID-19:

 Test Results are PCR-positive: 
1) Self-isolate for at least 10 days since date of test
2) Remain symptom free
**If symptoms develop during the 10 days of self-isolation, follow 10/R/3 rule
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Isolation Guidance based on Serology Testing

No exclusions or self-isolation if serology positive UNLESS:

1) Sick/Symptomatic
2) Test COVID-19 PCR-positive
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Questions:
Communicable Disease Team

515-286-3890



Right vs Wrong Mask Placement
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Metro COVID Hospitalizations
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Logistics Section
Cameron Stufflebeam
Polk County Emergency Management
COVID-19 Logistics Section Chief
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Resource Management
• State requesting rules: 

• Requests for under 7 days of select items 
• Requests should be to sustain for next 7-10 days based on burn 

rate
• For the Week of June 1 – June 7, 2020:

• Items requested through the EOC: 446,649 (+34,878) 
• Items supplied through the EOC: 302,781 (+35,922)
• Donations received: 279,995 items (+779)
• Items received from the state: 58,553 (+1,000)
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PPE Items Requested and Fulfilled
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Item Requested
Total 
Provided

State 
Provided

Private Sector 
Donations

N95 masks 9,626 7,850 2,228 9,860
Other masks 95,370 81,429 13,500 79,079
Exam gloves 118,510 98,889 10,000 118,672
Gowns 74,536 38,517 39,722 4,098
Face shields 17,101 15,992 2,352 23,528



Organizations Supported
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Organization Type
Number of Orgs 

Supported
Congregate Care Facilities 60
1st/Emergency Response 33
Other Medical Providers 19

Shelter Services 10
Non-profits 11

Surrounding EMAs* 8
Hospitals 4

Polk County Government 5
Community Lifeline 3
State Government 1

Total Organizations Supported 154
*Dallas, Madison, Marion, Warren, Jasper, Boone, Story and ISU



Priority of Facilities

Priority of Facilities

1 Hospitals, Contracted entities that provide transportation and 
security for shelter with confirmed cases of COVID-19, impacted 
congregate living facilities*

2 Emergency Medical Services, Law Enforcement, Fire 
Departments, Community Lifelines

3 Long Term Care Facilities, Medical Facilities not identified above

4 Others

Requests will be filled based on Priority
(Orders will be filled based on availability of resources and priority of requesting agency)

*LTC Facilities with at least 3 confirmed positive COVID-19 cases 



Warehouse Demobilization – 9 July 2020
• Last day to request PPE will be 7 July 2020
• Last day to receive PPE will be 9 July 2020
• LTCFs, private businesses and others with medical needs to determine 

alternate supply chains
• Development of supply chain video: 

https://www.youtube.com/watch?v=Q9RhsEdUWvE

• Not all supply chains will be able to provide product at the same time
• Consider alternating vendors / supply chains to obtain products

• Timeframes to receive supplies need to be understood and monitored to 
maintain the end user supplies
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https://www.youtube.com/watch?v=Q9RhsEdUWvE


Logistics Operations – Demobilization Timeline
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Important Things To Remember

• It is important to remember that EMERGENCY situations take priority and may call 
for flexibility in the process. This may include expedition of request for emerging 
“hot spots”. Please notify the Emergency Management Director and Resource Unit 
Leader of these Situations.



Logistics Section
Dutch Geisinger
Safeguard Iowa Partnership
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Planning Section
DeAnne Sesker
Polk County Emergency Management
COVID-19 Planning Section Chief
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Public Information
Nola Aigner Davis
Polk County Public Health
COVID-19 Public Information Officer
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Heat and COVID
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Finance and Administration
Scott Slater - Polk County Public Health
COVID-19 Finance Admin Section Chief and CDC Unit Leader 
Keith Olson, Polk County Auditor’s Office
FEMA Public Assistance Unit Leader 
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Recovery
DeAnne Sesker, Polk County Emergency Management
Recovery Section Chief
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Current Focus Areas
• COVID-19 testing
• Surge capacity
• Continuity Planning
• Ethics/Crisis Standards of Care
• Food pantry (monitoring)
• Congregate facilities

37



Ongoing Initiatives
• Resource management
• Rumor control 
• Law Enforcement
• Critical infrastructure
• Mass fatality planning
• Alternative housing
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Emerging Priorities
• Blood donation/supply
• Second Wave planning
• Demobilization
• Recovery
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Weekly Meetings at a Glance
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Monday Friday
800
830
900
930
1000
1030
1100
1130
1200
1230
1300
1330
1400
1430
1500
1530
1600
1630
1700

MCC/Chief Medical 
Officers (Z)

Critical Infrastructure 
Partners (C)

Dallas County 
Briefing (Z)

Gov Press 
Conference

Law Enforcement 
(C)

HCC / IDPH (Z)

ThursdayTuesday

Daily Briefing

Wednesday

County EMA / HSEMD 
(C)

MCC (Z)

Law Enforcement 
(C)

Gov Press 
Conference

Shelters (C)

EMS (Z)

Weekly 
Stakeholders 
Briefing (Z)

Mass Fatalities (Z)


211 Data

		Adair		39				Cedar		52				Dubuque		385				Humboldt		39				Madison		134				Pocahontas		36				Warren		560

		Adams		6				Cerro Gordo		197				Emmet		20				Ida		10				Mahaska		152				Polk		9260				Washington		139

		Allamakee		85				Cherokee		40				Fayette		116				Iowa		87				Marion		238				Pottawattamie		289				Wayne		31

		Appanoose		100				Chickasaw		51				Floyd		90				Jackson		68				Marshall		311				Poweshiek		135				Webster		227

		Audubon		22				Clarke		56				Franklin		31				Jasper		355				Mills		27				Ringgold		18				Winnebago		29

		Benton		87				Clay		49				Fremont		16				Jefferson		127				Mitchell		23				Sac		25				Winneshiek		62

		Black Hawk		677				Clayton		60				Greene		76				Johnson		787				Monona		21				Scott		671				Woodbury		455

		Boone		233				Clinton		132				Grundy		41				Jones		62				Monroe		51				Shelby		44				Worth		22

		Bremer		117				Crawford		58				Guthrie		88				Keokuk		45				Montgomery		26				Sioux		84				Wright		47

		Buchanan		83				Dallas		747				Hamilton		141				Kossuth		48				Muscatine		106				Story		723				(unknown)		23

		Buena Vista		57				Davis		56				Hancock		19				Lee		123				Obrien		32				Tama		110				Grand Total		22,702

		Butler		52				Decatur		41				Hardin		97				Linn		1495				Osceola		5				Taylor		18

		Calhoun		52				Delaware		34				Harrison		54				Louisa		20				Page		67				Union		61

		Carroll		123				Des Moines		85				Henry		54				Lucas		55				Palo Alto		22				Van Buren		19

		Cass		29				Dickinson		45				Howard		33				Lyon		18				Plymouth		64				Wapello		270





Meetings

				Monday		Tuesday				Wednesday				Thursday				Friday

		800				Daily Briefing

		830

		900								County EMA / HSEMD (C)

		930

		1000

		1030				Weekly Stakeholders Briefing (Z)								MCC (Z)

		1100						Gov Press Conference						Gov Press Conference

		1130

		1200		Law Enforcement (C)		Shelters (C)				HCC / IDPH (Z)								Law Enforcement (C)

		1230

		1300				Critical Infrastructure Partners (C)								Dallas County Briefing (Z)

		1330

		1400				MCC/Chief Medical Officers (Z)

		1430

		1500

		1530								Mass Fatalities (Z)

		1600				EMS (Z)

		1630

		1700





WINS

		What		Who

		2-1-1 for the public, clincial and responder audiences		Healthcare and Mental Health Groups

		Town Halls/Media coverage		PIO

		Isolation Shelter		Housing Group

		Social media and PCHD website		PIO

		Parterning with United Way for volunteer management		Volunteer Management Branch

		Establishment fo the Medical Coordination Center in the EOC		Healthcare Group

		Development fo the resource ordering applicationa nd process		Healthcare Group
Logistics Section

		Identifed alternative housing for first responders		Emergency Services Branch

		Non-traditional hospital surge plan draft		Healthcare Group

		Developed and deployed the PCHD Testing Strike Team		Polk County Pubic Health Group





		What		Who

		Clarification on exposure criteria for responders		Healthcare Group - CIEMSD

		Ongoing capture of successes/best practices		Planning Section Chief

		Mitigation strategies implemented		County Jail and Juvenile Detention

		Emerging Infectious Disease Surveillance tool		CIEMSD

		Strong and resilient Communicable Disease Team nurses		Polk County Public Health Group

		Airway bypass added to EMResource		Healthcare Group - CIEMSD

		MOAs returned from all MCC partners		Healthcare Group - MCC

		Logistics Ordering Process established and shared		Logistics Section

		WHO-TV "13 Days of Caring" campaign implemented		Board of Supervisors





Resources

				Total Requests		Total Requests Filled		Total Requests Partially Filled		Total Items Requested		Total Items Issued

		3/31/2020 - 4/15/20		176		95		81		132,933		84,073

		4/16/2020 - 4/24/2020		127		106		21		50,282		46,967

		4/25/2020 - 5/3/2020		43		29		23		43,694		27,941

		5/5/2020 - 5/8/2020		56		46		10		37,828		28,381

		5/11/2020 - 5/15/2020		103		85		18		47,695		35,467

		5/18/2020 - 5/24/2020		67		50		17		36,889		29,041

		5/25/2020 - 5/31/2020		29		20		9		62,450		14,989

		1-Jun		7		6		1		17,030		16,270

		2-Jun

		3-Jun

		4-Jun

		5-Jun

		6-Jun		- 0		- 0		- 0		- 0		- 0

		7-Jun		- 0		- 0		- 0		- 0		- 0

		Totals		608		437		180		428,801		283,129





Orgs Supported

		Organization Type		Number of Orgs Supported

		Congregate Care Facilities		60

		1st/Emergency Response		33

		Other Medical Providers		19

		Shelter Services		10

		Non-profits		11

		Surrounding EMAs*		7

		Hospitals		4

		Polk County Government		4

		Community Lifeline		3

		State Government		1

		Total Organizations Supported		152

		*Dallas, Madison, Marion, Warren, Jasper and Story





By Item PPE

		Item		Requested		Total Provided*		State Provided		Private Sector Donations

		N95 masks		8,887		7,601		2,228		9,860

		Other masks		87,414		74,523		13,500		78,252

		Exam gloves		106,360		89,889		10,000		118,672

		Gowns		69,571		35,312		38,222		4,098

		Face shields		16,794		15,685		2,352		23,528









BIG WINS!
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What Who
Clarification on exposure criteria 
for responders

Healthcare Group - CIEMSD

Ongoing capture of successes/best 
practices

Planning Section Chief

Mitigation strategies implemented County Jail and Juvenile 
Detention

Emerging Infectious Disease 
Surveillance tool

CIEMSD

Strong and resilient Communicable 
Disease Team nurses

Polk County Public Health 
Group

Airway bypass added to 
EMResource

Healthcare Group - CIEMSD

MOAs returned from all MCC 
partners

Healthcare Group - MCC

Logistics Ordering Process 
established and shared

Logistics Section

WHO-TV "13 Days of Caring" 
campaign implemented

Board of Supervisors

What Who
2-1-1 for the public, clincial and 
responder audiences

Healthcare and Mental 
Health Groups

Town Halls/Media coverage PIO

Isolation Shelter Housing Group
Social media and PCHD website PIO
Parterning with United Way for 
volunteer management

Volunteer Management 
Branch

Establishment fo the Medical 
Coordination Center in the EOC

Healthcare Group

Development fo the resource 
ordering applicationa nd process

Healthcare Group
Logistics Section

Identifed alternative housing for 
first responders

Emergency Services Branch

Non-traditional hospital surge plan 
draft

Healthcare Group

Developed and deployed the PCHD 
Testing Strike Team

Polk County Pubic Health 
Group
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Meetings

				Monday		Tuesday				Wednesday				Thursday		Friday

		800		Daily Briefing		Daily Briefing				Daily Briefing (Z)				Daily Briefing (Z)		Daily Briefing

		830

		900								County EMA / HSEMD (C)

		930		State CBTS (C)		State CBTS (C)						State CBTS (C)		State CBTS (C)		State CBTS (C)

		1000

		1030				Weekly Stakeholders Briefing (Z)

		1100		Gov Press Conference				Gov Press Conference		Gov Press Conference				Gov Press Conference		Gov Press Conference

		1130

		1200		Law Enforcement (C)		Shelters (C)				Law Enforcement (C)		HCC / IDPH (Z)				Law Enforcement (C)

		1230

		1300				Critical Infrastructure Partners (Z)				Food Bank (C)				Dallas County Briefing (Z)

		1330

		1400				Chief Medical Officers (C)								Chief Medical Officers (C)

		1430

		1500

		1530								Mass Fatalities (Z)

		1600				EMS (Z)

		1630

		1700





WINS

		What		Who

		2-1-1 for the public, clincial and responder audiences		Healthcare and Mental Health Groups

		Town Halls/Media coverage		PIO

		Isolation Shelter		Housing Group

		Social media and PCHD website		PIO

		Parterning with United Way for volunteer management		Volunteer Management Branch

		Establishment fo the Medical Coordination Center in the EOC		Healthcare Group

		Development fo the resource ordering applicationa nd process		Healthcare Group
Logistics Section

		Identifed alternative housing for first responders		Emergency Services Branch

		Non-traditional hospital surge plan draft		Healthcare Group



		What		Who

		Clarification on exposure criteria for responders		Healthcare Group - CIEMSD

		Ongoing capture of successes/best practices		Planning Section Chief

		Mitigation strategies implemented		County Jail and Juvenile Detention

		Emerging Infectious Disease Surveillance tool		CIEMSD

		Strong and resilient Communicable Disease Team nurses		Polk County Public Health Group

		Airway bypass added to EMResource		Healthcare Group - CIEMSD

		MOAs returned from all MCC partners		Healthcare Group - MCC

		Logistics Ordering Process established and shared		Logistics Section

		WHO-TV "13 Days of Caring" campaign implemented		Board of Supervisors





Resources

				Total Requests		Total Requests Filled		Total Requests Partially Filled		Total Items Requested		Total Items Issued

		3/31/2020 - 4/15/20		176		95		81		132,933		84,073

		16-Apr		6		5		1		4,527		4,492

		17-Apr		11		5		6		8,891		8,411

		18-Apr		2		2		- 0		1,254		1,254

		19-Apr		- 0		- 0		- 0		- 0		- 0

		20-Apr		45		42		3		12,359		11,443

		21-Apr		9		6		3		6,858		6,245

		22-Apr		9		4		5		5,291		4,412

		23-Apr		5		4		1		8,682		8,452

		24-Apr		40		38		2		2,420		2,258

		Totals		303		201		102		183,215		131,040







Questions and Answers
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