RESOLUTION
MOVED by %F‘C)M\CQ/Q SECONDED by M C(/th/
' \

that the following Resolution be adopted:

WHEREAS, Section 331.434(6) of the lowa Code requires the Board of
Supervisors to appropriate by resolution the amounts deemed necessary for each of the
County offices and departments for all statutory budget funds; and

WHEREAS, lowa Code Section 331.435 permits a County to amend its fiscal year
budget after providing proper notice and opportunity for public comment, and

WHEREAS, it is necessary to amend the FY 2023/2024 Polk County Budget and
Appropriation to reflect the actions and expenditure requirements of the County Offices
and Departments since the budget was certified on April 18, 2023, and

WHEREAS, a staff meeting on the proposed amendment was held August 30,
2023, and a public hearing was held October 3, 2023,

NOW, THEREFORE, BE IT RESOLVED, that the Polk County Board of
Supervisors amends the appropriation for Fiscal Year 2023/2024 by fund, department,
and service area and appropriates for FY 2023/2024 the sums reflected in the attached
appropriation summary.

Approved this «%Hp day of  OCtoRER- | 2023,

POLK COUNTY BOARD OF SUPERVISORS

\Jice-Chairperson
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POLK COUNTY BOARD OF SUPERVISORS

Tuesday Agenda Memorandum

Item Type & Title: Resolution amending FY 23/24 budget
Agenda Date: October 3, 2023

Contact Individual: Deb Anderson, Budget Manager
Board of Supervisors
286-3016

Background: Polk County routinely amends the current budget and appropriation to reflect a variety
of actions taken by the Board of Supervisors, Offices, and Departments since the original budget was
certified. Adjustments include such items as re-appropriating special project funds, grant awards,
position changes, and adjustments based on current expenditure and revenue estimates. Staff
presented the proposed amendment to the Board of Supervisors for discussion and review on August
30, 2023.

Significant budget changes include pass through of previously received Emergency Rent Assistance
funding, continued expenditure of lost revenue replacement funding through the American Rescue
Plan Act, and carryover of capital appropriations due to timing of the projects.

Action Impact: Approves amendment of the FY 23/24 budget

Fiscal Note: Beginning fund balances increase $99.3 million primarily due to carryover of
Emergency Rent Assistance Program and American Rescue Plan Act funds, Expenditures increase
$108.8 million primarily to expend these carried-over funds and to complete capital projects budgeted
in the prior fiscal year. Revenues increase $25.4 million mainly due to anticipated bond proceeds.
Net transfers decrease $0.7 million. The proposed revenue, expense, and transfer adjustments
increase ending fund balances by $15.2 million.

Fiscal | New #of New | Anticipated | Anticipated Budget If Amendment is Required,
Year | Budget | Position(s) | Expense & | Revenue & | Amendment Expense Revenue
Item? Required | Other Uses Other Required? Account Account
(Y/N) Sources {Y/N) Cuode Code
23/24 N N/A 562,023,204 | 447,961,912 Y Various Various

Additional Fiscal Note Information (optional):



RECORD OF HEARING AND ADOPTION OF BUDGET AMENDMENT

POLK COUNTY

Fiscal Year July 1, 2023 - June 30, 2024

POLK COUNTY conducted a public hearing fer the purpose of amending the curent budget for fiscal year ending June 30, 2024

Meeting Date: Meeting Time:

Meeting Location:

10/3/2023 09:30 AM

111 Court Avenue Room 120, Des Moines, lowa 50309

The governing body of the POLK COUNTY met wilh a quorum present and found thal the nolice of time and place of the hearing had been published as required by law
and that the affidavit of publication Is on file with the counly auditor. Afier hearing public comment the governing body took up the amendment to the budget for finat
consideration and delermined that sald budgeted expenditures be amended as follows:

Total Budget

REVENUES & OTHER FINANGING SOURCES as Gertified An?;'r: ;‘::;m cl‘;‘:ﬂ?;‘g:l: :r::;t
or Last Amendad

Taxes Levied on Property 1 209,588,306 0 209,588,306
Less: Uncoilected Delinquent Taxes - Levy Year 2 859,797 0 869,797
Less: Credits to Taxpayers 3 7,741,107 0 7,741,107
Net Current Property Tax 4 200,987,402 0 200,987,402
Delinquent Property Tax Revenus 5 10,000 0 10,000
Penalties, Interest & Cosis on Taxes 8 1,365,000 0 1,365,000
Ciher County Taxes/TIF Tax Revenues 7 8,792,369 1 8,792,369
intergovernmental 8 70,563,132 1,563,171 72,116,303
Licenses & Permits 9 1,196,600 0 1,196,600
Charges for Service 0 17,034,243 229,000 17,263,243
Use of Money & Praperty 11 12,125,838 885,000 12,980,838
Miscallaneous 12 10,844 471 22,743,111 33,587,582
Subiotal Revenue 13 322,819,055 26,380,283 348,299,337
Other Financing Sources: 0
General Long-Term Debt Proceeds 14 0 ] 0
Operating Transfers in 15 60,602,418 39,114,667 99,617,075
Proceeds of Fixed Asset Sales 16 45 500 0 45,600
Total Revenues & Other Sources 17 383,466,973 64,494,940 447,961,912
EXPENDITURES & OTHER FINANCING USES
Operating:
Public Safely & Legal Services 18 109,535,367 1,508,786 111,134,153
Physical Heallh & Social Services 19 48,298,954 2,794,592 51,093,548
Mental Heailh, ID & DD 20 24,734,018 (4,608,351) 19,825,667
County Environment & Education 21 27,664,089 7,338,505 35,002,604
Roads & Transportation 22 13,775,866 1,113,409 14,889,275
Government Services to Residents 23 13,210,351 {8,540} 13,201,811
Administralion 24 53,590,063 84,825,486 138,415,549
Nonprogram Current 25 0 0 0
Debt Service 26 28,290,562 0 28,290,582
Capital Projects 27 39,008,052 16,010,537 55,018,589
Subtolal Expenditures 28 358,107,352 108,764,424 466,871,776
Olher Financing Uses: 0
Operating Transfers Out 25 55,338,503 39,812,925 95,151,428
Refunded Debt/Payments to Escrow 3G 0 0 0
Tolal Expenditures & Ofher Uses 3 413,445,855 148,577,349 562,023,204
Excess of Revenues & Other Sources
over (under) Expenditures & Other Uses 32 (29,678,883) (84.082,410) (114,061,292)
Beginning Fund Balance - July 1, 2022 33 176,320,496 99,269,493 275,589,989
increase (Decrease) in Raserves (GAAP Budgeting) 34 0 0 0
Fund Balance - Nonspendable 35 0 0 0
Fund Balance - Restricted 36 24,412,669 (7,843,741) 16,568,828
Fund Balance - Committed 37 40,143,272 (257,564) 39,885,708
Fund Balance - Assigned 38 0 0 0
Fund Balance - Unassigned 39 81,785,673 23,288,388 105,074,061 -
Total Ending Fund Balance - June 30, 2023 40 146,341,614 15,187,083 161,528,697

Explanation of Changes: Implaments changes as approved by the Board of Supervisors, primarily receipt and dislribution of federal funding for COVID-retated
programs and Conservation bond proceeds. Also carrles forward unexpended capital appropriations frem the prior fiscal year,

10/03/2023
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POLK COUNTY

APPROPRIATION SUMMARY, AS OF 10/03/23

FISCAL YEAR 23/24
23124
Total By Fund AMENDED
001 General Basic 246,502,920
002 General Suppiemental 68,137,671
003 Risk Management 7,384,836
004 Community Development 9,140,793
005 Economic Development 12,644,469
006 Conservation Projects 691,000
010 Mental Health 19,825,667
o1 Rural Basic 2,753,016
012 Rurai Supplemental 1,637,979
013 Forfeited Property/Sheriff/State 17,000
014 Forfeited Property/Sheriff/Fed 200,000
015 Forfeited Property/Co. Attorney 25,000
018 Co. Attorney Collections 32,815
G20 Secondary Roads 18,249,221
021 Recorder's Surcharge 123,000
024 Fire Protection 1,206,412
026 REAP 132,000
031 Conservation Mitigation Bank 500,000
033 Tax Increment Finance 1,602,061
034 Drainage Districts 260,000
046 Debt Service 28,290,582
051 Conservation PCWLL 22,105,629
0565 Capital Projects 25,609,615
Fund Total 466,871,776
23/24

Total By Office/Department AMENDED
001 Auditor 10,225,327
002 Recorder 3,169,244
003 Treasurer 8,169,613
004 Sheriff 83,035,853
005 County Attorney 19,104,644
010 Board of Supervisors 153,765,608
012 Human Resources 9,649,661
022 Health Department 9,048,657
023 Community, Family & Youth 32,730,687
026 Public Works 33,203,312
027 General Services 34,154,953
028 Information Technology 9,387,380
044 Behavioral Heaith & Disability Sves 21,133,796
045 Veteran Affairs 1,848,158
046 Conservation 33,741,361
047 Medical Examiner 3,603,622

Office/Department Total § 466,871,776




POLK COUNTY
APPROPRIATION SUMMARY, AS OF 10/03/23
FISCAL YEAR 23/24

23124

Total By Service Area AMENDED

1 Public Safety & Legal Services $ 111,134,153
3 Physical Health & Social Services 51,083,645
4 MH, MR, DD 19,825,667
6 Co. Environment and Education 35,002,604
7 Roads & Transportation 14,880,275
8 Government Services to Residents 13,201,811
9 Administration 138,415,649
11 Debt Service 28,290,582
12 Capital Projects 55,018,589

$ 466,871,776



