Daily Operations Briefing

August 18, 2020
0800 Hours
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Welcome — Planning Section Chief

N~ NN
1. Welcome & Role Call

2. Expected Outcomes we(
A. Information exchange wme!

B. Identify priorities, concerns, needs and solutions
C. Determine the need for a Stakeholder Briefing

3. Ground Rules

A. Cell phones and radios off/silent
B. Minimize side-bar conversations
C. Stick to the agenda
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Opening Comments

Helen Eddy — Incident Commander
Polk County Public Health Director
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CORONAVIRUS COVID-19 ORGANIZATIONAL CHART 20

Incident Commander Public Information Officer
Helen Eddy Nola Aigner Davis
| |
Safety Legal Counsel
Rodney Tucker Christina Gonzales

Deputy Incident Commander
Scott Slater

Operations Section Chief Planning Section Chief Logistics Section Chief Finance Admin Chief Recovery

AJ Mumm DeAnne Sesker Cameron Stufflebeam Keith Olson PC Disaster Recovery
Partnership Advisory Committee
‘ DeAnne Sesker — PC EMA

See Operations Situational Awareness | | Health Grants
Section slide Juan Cadenillas Scott Slater
See Recovery
Private Sector Liaison || Polk County Section slide
Dutch Geisinger Keith Olson
City X

Finance Director

City Y
Finance Director

City Z
" Finance Director
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Operations Section w0

Operations Section Chief

AJ Mumm
| PCPH Group Healthcare Group Housing Group | Emergency Services Group Mass Fatalities Group Mental Health Group
Kari Lebeda-Townsend Franny Medeiros Eric Kool Chad McCluskey Josh Akers - PCME Liz Cox - PCHS
PUl/Testing Medic&_al . Homeless Shelters Law Enforcement Branch
Coordination PLEXA Rep
Center (MCC)
Surveillance Broadlawns PC Jail/Juvenile Det
i PCSO and CYFS
— - MercyOne
Investigation / Tracing Unity Point
Clinics Fire Branch
PCFCA Re
Monitoring/Qé&I EMS P
7-1-1 EMS Branch
Call-Taker Kim McMains CIEMSD Rep
PSAP Branch
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Recovery Section o

Polk County Disaster Recovery Advisory Committee

Angela Connolly/Matt McCoy
I Contract Facilitator

| Pat Boddy
Polk County Emergency Management
DeAnne Sesker
Health Subcommittee Financial / Economic Subcommittee Basic Needs Subcommittee | Government Subcommittee
| Polk County Health Dept | Greater Des Moines Partnership | Community Family and Youth Services Elected Officials Representation
Polk County Health Services Safeguard lowa Partnership United Way
Des Moines University Polk County Financial Empowerment Center Des Moines Human and Civil Rights Federal
— Physical Community Housing County
— Mental Business Food )
City
— Public Individuals Childcare .
Non-Profit Organizations
L ot Jobs/Employment
Non-Profit Organizations Non-Profit Organizations ploy

Under-served Populations

Non-Profit Organizations
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Cases per 100,000 Population

Buena Vista 1,806 9,087
Crawford 757 4,412
Wright 498 3,924
Marshall 1,515 3,789
Woodbury 3,829 3,734
Louisa 378 3,384
Tama 562 3,325
Wapello 963 2,735
Franklin 271 2,677
Black Hawk 3,326 2,512
Webster 899 2,478
Dickinson 392 2,285
Polk 11,043 2,267
Clarke 212 2,250
Dallas 1,998 2,216
Emmet 200 2,161
Plymouth 523 2,084
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Polk County Cases

Polk County New Cases, Polk County Cumulative Cases and 7 Day Moving Average

W Fok County New Cases == Folik County Cumulatve Cases  [l]l 7 Day Mowing Average

10000 -_-_r’____’_______._-—-—-' 500

"

COVID-19 Cases in Polk County

Confirmed 10,351
(+648 since Tuesday)

Cumulative Pokk Courty Cases
Polk Courty Daly New Case

Deaths 201 (+1 since Tuesday)
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Percent Tested Positive

Polk County Percent Positive and 7 Day Moving Average
B Polk Couniy Percent Positive
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Polk County Deaths Per Day, Total Cumulative Polk County Deaths and 7 Day Moving Average
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Congregate Living Cases and Outbreaks

A—A—A-

Polk County Facilities Impacted

Total Facilities Impacted (cumulative) 92 (+0)
Facilities Currently Monitored 38 (+0)
* Facilities with cases; no outbreak 20 (+0)
* Facilities with a confirmed outbreak* 18 (+0)

*outbreak = 3 or more confirmed cases

Positive Cases by County
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Metro Hospital Status Report

12

Polk County Hospitalizations and 7 Day Moving Average

B 7 Day Moving Average

Il Folk County Hospitalizations
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Updated Planning Assumptions

AN

1. Public health preparedness and mitigation measures will limit the scope of the disease
spread (Phase 1).

2—Hishikebthat-aleealized-outbrealk-will eccurnPolk County-(Phase2)- (occurred)

3. Localized outbreaks, specifically in congregate sites (long-term care facilities, schools)
will occur in Polk County. (updated)

.. a a aa O NO a%a - ANaakaa
) y CLY

- (occurred)

5. Wide spread, uncontrolled spread of the disease will continue without successful
mitigation efforts. Multiple spikes and waves are anticipated. (updated)

6. Additional aumber-ef deaths are anticipated. (updated)

7. Not all cases will be lab confirmed in Polk County. (occurred; but on a much higher
scale than anticipated and across public health services)
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Updated Planning Assumptions (cont.)

AN

8. Typical public health practices are disrupted. (updated)

9. Resources such as personal protective equipment and other medical equipment will be
very limited and possibly unavailable. (occurred)

10. Resources such as personal protective equipment and other medical equipment may be
limited, unavailable and/or highly variable. (updated)

11. Sharing of valid and timely information with community partners and the public will
case fears and drive appropriate actions. (edited)

12. This 1s a long-term and evolving incident. Information will change and require updating
on a frequent basis. (occurring)

13. Long-term mitigation strategies will require strong public education and clarification
initiatives.
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New Planning Assumptions

AN

14. (New) Lack of mitigation measures will put increased demand on healthcare systems.

15. (New) Long-term mental health and disability service impacts will be increasing, which
will impact mental health services capacity delivery.

16. (New) Implementing cultural, social and health behavior changes will have a major
impact on community recovery.

17. (New) A vaccine may become available and will require mass vaccination operations.

18. (New) Access to information and available data is unreliable and impacts decision-
making.
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PCPH Group — Kari Lebeda-Townsend, PCHD

. A B
Recent Accomplishments

* Weekly meetings with school superintendents to support
Return to Learn COVID plans
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PCPH Group — Kari Lebeda-Townsend, PCHD

Objectives Due Date

AN\

Addressing school return questions and children on immunization provisional Ongoing
waivers for 2020-2021 school year

Onboard and train additional RNs and CMAs to support disease investigation, follow Paused
up and contact tracing

Process with PCME to verify cases Ongoing
Work with community partners to meet basic patient and family needs Ongoing
Coordinating individual case investigation and facility under monitoring and with Ongoing
outbreaks

Develop position job aid to document processes for continuity

Developing material for the public regarding at home best practices 7/31

Identify successor
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Group Supervisors

* Updates

* Current priorities

* Strategies to address

* Implementation of strategies
* Challenges/solutions
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Mental Health Group

Better Recovery — What to say when..

Questions
» “How has the pandemic affected your sense of safety? If it has, what can we do to help?”

» “Do you have any concerns about being able to handle what’s going on in your life, deal with
your stress reactions, or do your work? What are some things that you have done to cope that
have been helpful in the past, or have been helpful recently? What else could we do that
would help?”

Statements
» “There are no set rules for working through something like this. Be patient with yourself.”

> “Well make it through this together. We value you and the work you do. Be sensitive to those
around you. Talk when you need to; listen when you can.”

Actions

» Encourage others to speak frankly about their experience, their reactions, and their
concerns. Discuss the importance of self-care.

» Check in regularly. Share optimistic news. Increase positive encouragement, reinforcement,
and gratitude for everyone's contributions

Stress FIrst A - mwwfmmmc«mf«mo POLK COUNTY
hetps: / /www, ptad, va. gov/professional /treat/type/stress_first_aid. asp HEALTH SERVICES
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Mental Health Group

Burnout Screening Tool

PROFESSIONAL QUALITY OF LIFE SCALE (PROQOL)

COMPASSION SATISFACTION AND COMPASSION FATIGUE
[(PROGOL) VERSION § (200%)
Wlunrouﬂsdpjpwphrmhﬂuﬂrmmmﬂmmhﬁ As you may have found, your compassion for those you
[help] can affect you in positive and negative ways. Bolow are some-questions about your experiences, both positive and
nagative, as a [helper]. Consider sach of the following questions about you and your current work situation. Select the
number that honesdy reflects how frequenty you experienced these things in the lost 30 doys.

I1=Never 1=Rarely I=Sometimes 4=0ften 5=Very Often

| am happy.

| am precccupied with mere than one persen | [help].

| get satisfaction from being able to [help] people

I feel connected to others.

| jump or am startled by unexpected sounds.

I feel invigoratad after warking with those | [help].

I find It difficult to separate my persenal life from my life as a [helper].

| am not as productive at work because | am losing sleep over traumatic experiences of a person |
[heip].

I think that | might have been affected by the traumatic stress of those | [help].

| feal trapped by my job as 2 [heper]

Because of my [helping], | have felt "on edge” about various things.

hsaguse bl e s POLK COUNTY
I fesl depressed because of the traumatic experiences of the people | [heip). HEALTH SERVICES

BN oW
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SR=5"
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Mental Health Group

Resilient Schools

Integrate resilient practices in schools
» Create safe spaces to connect
» Recognize overcoming challenges together
Leadership
» ldentify staff members to lead mental health support implementation
» Include mental health in return-to-learn planning
Leverage Community Partnerships
» Readily available list of mental health providers, counselors, therapists

» ldentified space for Telehealth/Teletherapy
Communication

POLK COUNTY
HEALTH SERVICES
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Mental Health Group

Self Care

POLK COUNTY
HEALTH SERVICES
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Congregate Care Group — Carmin Hutch, PCHD

A—A—A-

Recent Accomplishments
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Congregate Care Group — Carmin Hutch, PCHD

Daily calls with LTC impacted facilities Ongoing

Objectives

Identify successor

Define process with logistics and staffing requests _

e X POLK COUNTY ﬂ .
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Medical Coord Ctr (MCC) Group — Franny Medeiros, PCHD
A=A~

Recent Accomplishments
* Developed reporting system to monitor hospital status

* Finalized Alternate Care Site plan
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Medical Coord Ctr (MCC) Group — Franny Medeiros, PCHD

Objectives

Coordinate with RMCC on their operations Ongoing
Coordinate with LTC facilities associated with hospital systems Ongoing
Implement Ethical Standards of Care within the hospitals; awaiting IDPH guidance Paused

Participate in the development of the regional surge plan with the RMCC Ongoing

Develop position job aid to document processes for continuity _

e X POLK COUNTY ﬂ .
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Mass Fatalities Group — Dr. Joshua Akers, PCME Office
A A—Ar—

Recent Accomplishments
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Mass Fatalities Group — Dr. Joshua Akers, PCME Office
~A—A—A-

Objective Strategies

Surge plan for mass fatalities Ongoing
Monitor death trends Ongoing
Coordinate with PCHD/CD Team on LTCF deaths Ongoing
Meeting with funeral homes and State ME to discuss needs moving Ongoing
forward

e X POLK COUNTY ﬂ .
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Mental Health Group — Liz Cox, Polk County Health Services

Recent Accomplishments

Y POLK COUNTY " .
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Mental Health Group — Liz Cox, Polk County Health Services
e

Continue connecting with volunteers with home-bound people Ongoing
Equip (purchase) consumers with phones for telehealth services Ongoing
Coordinate with Legal Aid Ongoing

Coordinating with community partners on the plans for and distribution of 8/4
Federal COVID funding
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Housing Group — Eric Kool, Polk County Comm, Family, Youth
Services

. U |
Recent Accomplishments

* Transitioned to a local motel option while maintaining the

purpose of the Isolation Shelter, with ongoing Federal
approval for funding
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Housing Group — Eric Kool, Polk County Comm, Family, Youth

Services
:

Continue to interview and hire staff Ongoing

Coordinate with Central Intake/PHC on the expansion of rapid re-housing for families Ongoing
on wait lists or in shelters

Creating a process to distribute refugee grants for outreach and support Ongoing

‘* POLK COUNTY ﬂ
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Emergency Services Group — Common Accomplishments

A—A—A-

Recent Accomplishments
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Emergency Services Group — Common Objectives

Objectives Strategies

x X POLK COUNTY ﬂ .
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Emergency Services Dashboard

Stafing Levess Afedied | Ovesime Mandmesd ¢ Reducsd E=nvice Lewes | Minkmal PPE on Band with nd cacismck
Coitionlly Low Efrfing Levei ¢ Smverty Lmied or Affecied Service Levels  Insdequai= PPE Supply for Immedisi= Nescs

Mot § Comments

Staffing Lewels Affecied : Owerfime Mandsied / Reduced Service Levels / Minimal PPE on hand with no backstock
Critically Low Staffing Levels | Severly Limited or Affected Service Levels | Inadequate PPE Supply for Immediate MNeeds

PPE Supply

|4itoona PO

Law Enforcement

Mercy-Cne Alr =E
oz |fnkany PD Law Enforcement
Mcwest Amouiance EME Carlisle PO Law Enforcement
Mchpest Vieclcsl Trenspart Bz Clive PD Law Enforcement
Witzheluile Fle Fim (ZHE
Naortharm \ermen Fire: Fie (EM2 Ces Moines Emerg Communications  PSAP
Narwak Fir Frz 2 Des Moines FD Law Enforcement
Flmssant Hil Fre Flm (ZHE
[pe—— —— Johnston PD Law Enforcament
Funneis Fir= Fre M2 fitchellville PD Law Enforcement
Baytor TWF A Fi=iEM3
Urbandsie Fire [mp—— Morwslk PD Law Enforcament
Ve i Fle(Eh2 Fleasant Hil FD Law Enforcement
Vst Des Mobes EM2 BME ;
. e Palk City PO L=w Enforcement
\indsar Heigh's Fire Fi= (EM3 Folk Co Shenffs Office Law Enforcement
Polk County Communications FEAR
Urbandale PO Law Enforcement
Waukee PD Law Enforcement
\WWest Das Maoines PD Law Enforcement
WESTCOM FEAP
Windsor Heights PO Law Enforcement
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Law Enforcement Branch —- PLEXA

. A B
Recent Accomplishments

* Primary alternative (Phase 1) housing location for emergency
services 1s open and ready to receive responders

* A spreadsheet was developed for mutual aid during staff
shortages; PSAP collaboration for critical staffing for essential
services and modeling has begun

* Childcare options and process has been developed and distributed
to all organizations

* Support and communicate 211 and other mental health resources
for emergency responders

* Position job aid to document processes developed for continuity

‘* “POLK COUNTY n
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Law Enforcement Branch —- PLEXA

Objectives

* X “POLK COUNTY ﬂ .
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Fire Service Branch —- PCFCA

. A B
Recent Accomplishments

* Primary alternative (Phase 1) housing location for emergency
services 1s open and ready to receive responders

* Childcare options and process has been developed and
distributed to all organizations

* Support and communicate 211 and other mental health
resources for emergency responders

X X “POLK COUNTY "
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Fire Service Branch — PCFCA
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EMS Branch — CIEMSD

Recent Accomplishments

Y POLK COUNTY " .
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EMS Branch — CIEMSD

Objectives Strategies

Alternative transport destinations - waiting on health systems Paused

Revisit the notification algorithm to notify providers of a positive test, to Paused
include LTC facilities

x X POLK COUNTY ﬂ .
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Operations Section Chief — A.J. Mumm, Polk Co EMA

. R
Recent Accomplishments

* Established a sustainable battle rhythm routine among Groups and
Branches

* Maintain effective communication between Operations and
Logistics

* Gathering and sharing of situational awareness among operational
partners

* Enabled virtual coordination capabilities
* Partnered with Logistics on order/request awareness video

X X “POLK COUNTY "
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Operations Section Chief — A.J. Mumm, Polk Co EMA

Objectives Strategies

Maintain effective coordination with State Emergency Operations Center (SEOC) Ongoing
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Planning Section Chief — DeAnne Sesker, Polk Co EMA
A—A—Ar~

Recent Accomplishments
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Planning Section Chief — DeAnne Sesker, Polk Co EMA
b mad mad B

Gather Group accomplishments and objectives Ongoing

Prepare for daily Planning Meetings as scheduled Ongoing

Meet with Section Chiefs and Group Supervisors to collect after-action Ongoing

content

Prepare and publish the weekly IAP Every
Tuesday

Identify successor _

x X POLK COUNTY ﬂ .
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Planning Section — Dutch Geisinger, Safeguard Iowa

Address concerns from private sector Ongoing
Continue adding to scam and FAQ page Ongoing
Discussion with IEDA on recovery and messaging to businesses Ongoing

Continue to support private sector and government requests for resources Ongoing

Identify specific donors for needed items Ongoing

x X POLK COUNTY ﬂ .
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Remobilization Triggers

Logistics Section When 2 or more Priority 1 entities are requesting PPE

Planning Section When 2-3 of the Remobilization Triggers are met, EOC staffing and
planning meeting needs will be assessed

PH Group 1. If/when PCPH will resume contact tracing from IDPH

2. Surge in cases
LTCF, daycare/childcare, school or business in two or more settings

Healthcare Group 1 or more hospitals/EMS services asking for resources or raising
concern on a daily basis

Housing Group Homeless shelter outbreak (residents and/or staff) ~20 - 30

e X poux counry " ‘
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Logistics Section Chief — Cameron Stufflebeam, Polk Co EMA
A=A\

Recent Accomplishments

* Demobilization plan completed on July 9
» 281,000 items have been donated to date
* 300,000 items have been supplied to date
* Shared PPE with 17 surrounding counties

* District 1 IEMA Regional Distribution hub
 Sorting and arranging pickup for 249,414 items (63,242 items already distributed)

* FEMA PPE Packages arriving at designated Long-Term Care Facilities
* Logistics has supported two simultaneous operations with the same process

* Logistics reconciliation completed on 7/23

X X “POLK COUNTY "
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Logistics Section Chief — Cameron Stufflebeam, Polk Co EMA

Objectives Strategies

Work with Ops and Congregate Group on LTC status and communications  Ongoing
loop

Fulfill emergency PPE orders based on priority groups As needed

e X “POLK COUNTY ﬂ .
v EMERGENCY Our success is measured by how well we help others succeed.

\MANAGEMENT .%o, "



Resource Management Status

X “POLK COUNTY
»

EMERGENCY

A

Total Total
Total Total Items Total Items
Requests Requests Requests Requested Issued
Filled Partially Filled

3/31/2020 - 4/15/20 176 95 81 132,933 84,073
4/16/2020 - 4/24/2020 127 106 21 50,282 46,967
4/25/2020-5/3/2020 43 29 23 43,694 27,941
5/5/2020 - 5/8/2020 56 46 10 37,828 28,381
5/11/2020-5/15/2020 103 85 18 47,695 35,467
5/18/2020 - 5/24/2020 67 50 17 36,889 29,041
5/25/2020 - 5/31/2020 29 20 9 62,450 14,989
6/1/2020 - 6/7/2020 25 20 5 34,878 35,922
6/8/2020 - 06/14/20 23 7 12 28,188 9,073
06/15/20-06/20/20 18 13 5 27,178 20,518
06/21/20-06/26/20 11 6 5 13,341 10,798
6/27/2020 - 7/2/2020 20 18 2 20,839 19,719
July 3 -July 8 6 1 3 7,781 5,710
9-Jul 1 1 - 1,140 1,145

10-Jul

11-Jul

12-Jul

13-Jul

14-Jul
Totals 705 497 211 545,116 369,744
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Logistics Section — Volunteer Mgmt Unit — Doug Stogel, Polk

County CFYS A A

Recent Accomplishments

* Alignment with United Way and Volunteer Iowa to support
volunteer management

* Flow chart was shared with Logistics for volunteer
management process

e Utilize Polk County’s volunteer website (url here) to recruit
and assign

X X “POLK COUNTY "
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Logistics Section — Volunteer Mgmt Unit — Doug Stogel, Polk

County CFYS A A A
Objectives

Identifying county employees to be used as volunteers Ongoing
Validate the flow chart with Logistics 4/17
e X “POLK COUNTY ﬂ .
v EMERGENCY Our success is measured by how well we help others succeed
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Logistics — Food Unit — Patty Nordmeyer

* Sign-up at the front desk by 10:00

* Use provided, disposable utensils — do not share

* Food schedule
* Monday — Cool Basil or Gateway
* Tuesday — Iowa Tap Room

> g “POLK COUNTY

. EMERGENCY
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Finance Section — Keith Olson, Polk County Auditor’s Office and
Scott Slater, Polk County Public Health A A A

Recent Accomplishments

* Renewals of the non-congregate shelter application process
with the support of the Housing Group Supervisor

X X “POLK COUNTY "
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Finance Section — Keith Olson, Polk County Auditor’s Office and

Scott Slater, Polk County Public Health A AN
Gathering costs from each partner on projected costs per activity and Ongoing

initial IDPH approval

Coordinate between Housing Group F/A and BOS re: reimbursement and Ongoing
stimulus impacts

e X POLK COUNTY ﬂ .
v EMERGENCY Our success is measured by how well we help others succeed.
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Public Information Officer — Nola Aigner Davis, Polk Co Health
N=A—A-

Recent Accomplishments

* Developed a media campaign for COVID 1n partnership with
the Board of Supervisors to be implemented 1n August
through October

X X “POLK COUNTY "
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Public Information Officer — Nola Aigner Davis, Polk Co Health

Objectives Strategies

Working with refugee/immigrant population Ongoing
Update website and social media Ongoing
Work on MCC communication needs with JIC Ongoing
Work with refugee messaging and information sharing Ongoing
Coordinate with BOS to develop a universal video on the use of PPE for TBD
polling sites

Start messaging and communication for recovery process Ongoing
Work with team to monitor and address rumors Ongoing
Public education campaign on mask wearing 08/01
Town Hall with back to school focus 08/14

* X oL counry " .
v EMERGENCY Our success is measured by how well we help others succeed.
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Policy Group — Supervisor Matt McCoy, Polk Co BOS
A—A—Ar-

Recent Accomplishments

 Supported the development of a public education campaign
* Restaurant and mask wearing press conference

X X POLK COUNTY " :
v EMERGENCY Our success is measured by how well we help others succeed.
\MANAGEMENT .. %, s



Recovery Section — Matt McCoy, Board of Supervisors and
DeAnne Sesker, Polk County Emergency Management A A A

Recent Accomplishments
* Polk County Advisory Group established
* Subcommittee Chairs and memberships i1dentified

> g “POLK COUNTY
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Recovery Section — Matt McCoy, Board of Supervisors and
DeAnne Sesker, Polk County Emergency Management A A A

Objectives Strategies

Subcommittees to identify gaps, interdependencies and early wins 7/30
Support the public education campaign August -
September

e X POLK COUNTY ﬂ .
v EMERGENCY Our success is measured by how well we help others succeed.
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Weekly EOC Status

* Planning Meetings
* Open 1nvitation and/or by request
* PH and EMA will meet on a regular basis

* EOC representatives shall be notified 1f an ad
hoc Planning Meeting will be convened

X X “POLK COUNTY "
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Current Focus Areas

* Remobilization / monitor triggers

* Monitoring case counts, hospitalizations, hotspots
* Rumor control

* Second wave public education campaign
* COVID-19 testing

* Surge capacity

* Continuity Planning

* Food pantry (monitoring)

* Congregate facilities

* Recovery/resiliency

* School return to learn COVID guidance

X > g “POLK COUNTY "
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Other Initiatives and Priorities

AN
Ongoing Initiatives Emerging Priorities
* Supply chain monitoring * Mass vaccination planning
* After action meetings * Blood donation/supply

* Return to routine medical
care
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Safety Officer — Polk County Risk Management

X X “POLK COUNTY n
v EMERGENCY

ez

Safety Top 5 Hazardous Weather Outlook

1. Wash your hands / use Today .
sanitizer frequently Sunny and high near 88, low of 65.

2. Take your temp — <100.4 Wednesday
Sunny and high near 90; low of 68.
3. Sleep
4. Monitor stress Thursday
S Afternoon t-storm, high near 90;
5. Drink water / healthy showers/t-storm overnight, low of 69.

foods Spotter Activation Statement

* Spotter Activation is not expected.
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Weather Outlook

Situation Report e

Severe Thunderstorms This Afternoon and Evening

Today's Severe Weather Outlook Situational Report Text Summary

Hazards: Large hail. damaging wind and heavy rainfall are the main
threats. Secondary threat with these thunderstorms is brief
tornadoes.

Sznzral
“Thunsr

Areas Impacted: Northeast lowa into central and southern lowa
this afternoon and tonight. The risk may linger over southern lowa
Wednesday.

: Timing & Duration: The main severe threat will occur from 3 PM
. -'E through 11 PM but storms may linger through the overnight hours.

nalelr ;Im_‘l
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Impacts: Damage to property, rapid within bank rises to areas rivers
and streams and ponding of water on roads, especially in urban areas.
Hydroplaning on roads and poor visibility are also possible.

Certainty & Considerations: There is a high certainty that some
severe weather will occur in the outlook areas.

Y POLK COUNTY " .
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Weekly Meetings at a Glance

Monday Tuesday Wednesday Thursday Friday

800

830

900
930
1000
1030 Stakeholder Briefing
1100 (everyother week)
1130
1200
1230
1300
1330
1400 MCC/Chief Medical
1430 Officers (2)
1500
1530
1600
1630

17%
* X oLk counry .
v EMERGENCY Our success is measured by how well we help others succeed.
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BIG WINS!

AN

2-1-1 for the public, clincial and Healthcare and Mental Clarification on exposure criteria  [Healthcare Group - CIEMSD
responder audiences Health Groups for responders
Town Halls/Media coverage PIO Ongoing capture of successes/best [Planning Section Chief
Isolation Shelter Housing Group :C\)/:if:t'cfs Praamia o T "
Social media and PCHD website PIO itigation strategies implemente DZ?:nZioil and Juvenile
P i ith Uni Way f Vol M
arterning with United Way for olunteer Management SinarEnE nisetous BEsse CIEMSD
volunteer management Branch .
: _ Surveillance tool
Establishment fo the Medical Healthcare Group Strong and resilient Communicable |Polk County Public Health
Coordination Center in the EOC Disease Team nurses Group
Development fo the resource Healthcare Group Airway bypass added to Healthcare Group - CIEMSD
ordering applicationa nd process |Logistics Section ENRE ot
Identifed alternative housing for ~ [Emergency Services Branch MOAs returned from all MCC Healthcare Group - MCC
firSt reSponderS partners
Non-traditional hospital surge plan [Healthcare Group Logistics Ordering Process Logistics Section
draft established and shared
Developed and deployed the PCHD |Polk County Pubic Health WHO-TV "13 Days of Caring" Board of Supervisors
Testing Strike Team Group campaign implemented
x Y POLKCOUNTY ﬂ
v EMERGENCY
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Closing Comments

Adjourn
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