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Daily Operations Briefing 
September 1, 2020
0800 Hours
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Welcome – Planning Section Chief

1. Welcome & Role Call
2. Expected Outcomes

A. Information exchange
B. Identify priorities, concerns, needs and solutions
C. Determine the need for a Stakeholder Briefing

3. Ground Rules
A. Cell phones and radios off/silent
B. Minimize side-bar conversations
C. Stick to the agenda
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Opening Comments
Helen Eddy – Incident Commander
Polk County Public Health Director

3



Our success is measured by how well we help others succeed.
4



Our success is measured by how well we help others succeed.
5



Our success is measured by how well we help others succeed.

Polk County Disaster Recovery Advisory Committee 
Angela Connolly/Matt McCoy

Recovery Section (07/27/20)

Health Subcommittee
Polk County Health Dept
Polk County Health Services
Des Moines University

Physical

Mental

Public

Government Subcommittee
Elected Officials Representation

Basic Needs Subcommittee
Community Family and Youth Services
United Way
Des Moines Human and Civil Rights

Food

Childcare

Community

Financial / Economic Subcommittee
Greater Des Moines Partnership
Safeguard Iowa Partnership
Polk County Financial Empowerment Center Federal

Jobs/Employment

Business

Housing County

Polk County Emergency Management
DeAnne Sesker

Contract Facilitator
Pat Boddy

Individuals

City

Under-served Populations

Non-Profit Organizations Non-Profit Organizations

Non-Profit Organizations

Non-Profit Organizations
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Cases per 100,000 Population
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Polk County Cases
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COVID-19 Cases in Polk County

Confirmed 13,415  
(+1,563 since Tuesday)

Deaths 208 (+22 since Tuesday)
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Polk Percent Tested Positive – 14 day average

9



Our success is measured by how well we help others succeed.

Polk County Deaths
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Congregate Living Cases and Outbreaks 
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Polk County Facilities Impacted
Total Facilities Impacted (cumulative) 93 (0)
Facilities Currently Monitored 39 (-3)
• Facilities with cases; no outbreak 20 (-1)
• Facilities with a confirmed outbreak* 19 (0)

*outbreak = 3 or more confirmed cases
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Polk County Schools
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Metro Hospital Status Report
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Group Supervisors

•Updates
•Current priorities
•Strategies to address
• Implementation of strategies
•Challenges/solutions
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Remobilization Triggers

44

Section/Group Trigger

Logistics Section When 2 or more Priority 1 entities are requesting PPE

Planning Section When 2-3 of the Remobilization Triggers are met, EOC staffing and 
planning meeting needs will be assessed

PH Group 1. If/when PCPH will resume contact tracing from IDPH
2. Surge in cases

LTCF, daycare/childcare, school or business in two or more settings

Healthcare Group 1 or more hospitals/EMS services asking for resources or raising 
concern on a daily basis

Housing Group Homeless shelter outbreak (residents and/or staff) ~20 - 30
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Closing Comments
Adjourn
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